
PROJECT MANAGEMENT 

REPORT TO COUNCILLORS #3 



Stronger Community Fund (SCF) - $14.2 million 

- Infrastructure Projects & Strategic Planning Projects

• Round 1 - $9 million + $1 million (46 local organisations shared this $1million)

• Round 2 - $4.2 million

New Council Implementation Fund (NCIF) – $6.9 million 
- Organisational Development Projects

• Round 1 - $5 million

• Round 2 - $1.9 million

MERGER FUNDING FROM NSW STATE GOVERNMENT OFFICE OF LOCAL GOVERNMENT (OLG)

Stronger Country Community Fund (SCCF) $6.7 million 
- Infrastructure & Strategic Planning Projects

• Round 1 - $2.9 million
• Round 2 - $2.3 million
• Round 3 - $1.5 million

FUNDED BY NSW STATE GOVERNMENT DEPARTMENT PREMIER AND CABINET (DPC)

The Project Management Team are currently responsible for works to the value of $54.6 million.

GRANT PROGRAM SUMMARY



Gundagai Sewerage Treatment Plant $13.5 million

FUNDED FROM NATIONAL STRONGER REGIONS FUND $3.5 MILLION & 
NSW STATE GOVERNMENT SEWER $10 MILLION

Council Capital Works Program $8.6 million  

FUNDED FROM COUNCIL RESERVES.

Waste Facilities Upgrade $1.4 million $1 million for Cootamundra, $400k for Gundagai 

FUNDED BY COUNCIL WASTE RESERVES.

Miscellaneous Projects $1 million 

FUNDED FROM VARIOUS NSW STATE GOVERNMENT DEPARTMENTS. 

I.e NSW FISHERIES, COUNCIL TRUCK WASHES, NRL GRANTS.

Flood Damage Projects $2.3 Million 

FUNDED FROM RMS

GRANT PROGRAM SUMMARY - Continued



Water Main Replacement Project

Funding Source
Stronger Communities Fund 

Round 1



Water Main Replacement Project Reservoir Repairs

Funding Source
CGRC



Water Main Replacement Project Reservoir Repairs

Funding Source
CGRC



Water Main Replacement Project Reservoir Repairs

Funding Source
CGRC



Water Main Replacement Project Reservoir Repairs

Funding Source
CGRC



Gundagai Pool Tiling & Disabled Ramp

Funding Source
Stronger Communities 

Fund Round 1



Gundagai Pool Tiling & Disabled Ramp

Funding Source
Stronger 

Communities 
Fund Round 1



Cootamundra AFL Clubrooms Project

Funding Source
Stronger Country 

Communities Fund 
Round 1



Gundagai Racecourse & Showground 
Amenities Block

Funding Source
Stronger Country 

Communities Fund 
Round 2



Cootamundra Tourism Website

Funding Source
CGRC



Muttama Hall

Funding Source
Stronger Country 

Communities Fund 
Round 2



Jubilee Park

Funding Source
Stronger Country 

Communities Fund 
Round 1



Jubilee Park

Funding Source
Stronger Country 

Communities Fund 
Round 1



Carberry Park

Funding Source
Stronger Country 

Communities Fund 
Round 1



Max Whitteron Memorial Garden

Funding Source
CGRC



Gundagai Netball Courts Light Project
Funding Source

Stronger 
Communities Fund 

Round 1



Gundagai Stan Crowe Oval Light Project

Funding Source
Stronger 

Communities Fund 
Round 2



Cootamundra Footpath Renewal Project

Funding Source
Stronger 

Communities Fund 
Round 1



Southside Supporters Amenities Block Project

Funding Source
Stronger Country 

Communities Fund 
Round 2



Installation of drainage in Thompson Street 
Laneway

Funding Source
CGRC



Installation of drainage in Thompson Street 
Laneway

Funding Source
CGRC



Gundagai Tigers Gymnasium Project

Funding Source
Stronger Country 

Communities Fund 
Round 1



Gundagai Tigers Gymnasium Project

Funding Source
Stronger Country 

Communities Fund 
Round 1



Cootamundra Streetscape Beautification

Funding Source
CGRC



Owen Vincent Oval Carpark Project

Funding Source
CGRC



Cootamundra Swimming Pool Waterpark Project

Funding Source
Stronger 

Communities Fund 
Round 1



Gundagai Bowls, Tennis & Golf Club 
Multipurpose Storage Facility 

Funding Source
Stronger Country 

Communities Fund 
Round 2



Gundagai Bowls, Tennis & Golf Club 
Multipurpose Storage Facility 

Funding Source
Stronger Country 

Communities Fund 
Round 2



Cootamundra Community Garden

Funding Source
Stronger Country 

Communities Fund 
Round 2



Sheridan and West Street Intersection

CGRC Funded



Cemetery Improvement Projects

New Lawn Beams and seats installed at 
Gundagai, South Gundagai, Tumblong 

and Coolac Cemeteries.

CGRC Funded



Gundagai Stormwater Mitigation Project

Funding Source
Stronger Country 

Communities Fund 
Round 1




