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Our Future.
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workING in 
partnership 
with the 
community
To co-create a vibrant region attracting people, 
investment and business through innovation, 
diversity, and community spirit.
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Welcome to the 2022-2025 Delivery Program. The 
Delivery program is a four-year plan that turns the 
strategic goals found in the Community Strategic 
Plan into actions. It is the point where a council 
makes a commitment to the Community Strategic 
Plan, and act upon those issues that are within its 
area of responsibility. The Delivery Program is the 
key ‘go to’ document for Councillors.
Cootamundra-Gundagai Regional Council is a 
major employer and business in our region, 
and we remain committed to maintaining jobs, 
paying our creditors, providing quality services, 
facilities and infrastructure for our residents and 
businesses. 
Council should be about delivery. Public 
improvements, landscaping, parks, footpaths, and 
vision for a better Cootamundra-Gundagai Region. 
The 2022-2025 Delivery Program highlights 
Council’s vision statement Our Place… Our Future, 
where we embrace the place we call home, 
and look to the future for enhanced living and 
sustainable environments. 
 
Cr Charlie Sheahan
Mayor Cootamundra-Gundagai Regional Council

Message from 
the Mayor
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The 2022-2025 Delivery Program aims to deliver the outcomes found in Council’s Strategic Plan and action 
them. Following each local government election, the new Council develops a Delivery Program to outline 
the organisational objectives for that term of Council. These objectives are selected to achieve the aims 
set out by the residents of Cootamundra-Gundagai in the Community Strategic Plan. The conversations our 
community had with Council during the development of the new Community Strategic Plan were vital to 
outlining the vision for our region ensuring the services we provide align with the needs and expectations 
of our residents.
We have extensively consulted the community on the Cootamundra-Gundagai Regional Council 
Community Strategic Plan, to determine the long-term vision for our region. 
In my short time here, I have seen a diverse and beautiful environment and landscape, been embraced by 
a community that shows interest and passion in their Council and an enthusiasm for their communities. I 
am confident that this four-year Delivery Program will nurture our region’s liveability, boost its economy, 
improve its sustainability, enhance its arts, and culture and keep it beautiful. 

INTRODUCTION
Acting General Manager
Les McMahon 

acknowledgement of country
Council acknowledges the Wiradjuri people, the Traditional Custodians of the Land at which the meeting is 
held and pays its respects to Elders, both past and present, of the Wiradjuri Nation and extends that respect 
to other Aboriginal people who are present.
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Perpetual 
monitoring 
and review

ANNUAL 
REPORT

End of term report  
4 years

Resource Strategy 
Long term financial Planning 

Workforce Managment Planning 
Asset Management Planning

COMMUNITY 
ENGAGEMENT

OUR BUDGET
Delivery Program 4 Years 
Operational Plan 1 year

Supporting 
strategy 

documents

Community 
Strategic Plan

10+ Years

State and 
regional 

plans
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ABOUT THIS PLAN
Integrated Planning and Reporting 
Framework 
The Integrated Planning and Reporting Framework is one of the central components 
of local government in NSW.

The Integrated Planning and Reporting Framework recognises that most 
communities share similar aspirations: a safe, healthy and pleasant place to live, 
a sustainable environment, opportunities for social interaction, opportunities for 
employment and reliable infrastructure.  The differences lie in how each community 
responds to these needs, and the resulting character of the individual towns and 
villages.  It also recognises that all Council’s plans and policies are interconnected.  

This Delivery Program has been prepared in accordance with the Integrated 
Planning and Reporting Framework and the Local Government Act 1993.  The 
framework allows Council to draw all its plans together, planning holistically for the 
future. 

COMMUNITY STRATEGIC PLAN 
The Community Strategic Plan (CSP) represents the highest level of strategic 
planning undertaken by a local Council and identifies the main priorities and 
aspirations of the community.  It is a ten-year plan that provides a clear set of 
objectives to achieve its vision.  

Cootamundra-Gundagai Regional Council developed its CSP “Our place, Our future” 
through extensive consultation with community through online, telephone, face-to-
face community survey and forums.  When the plan refers to ‘we’ and ‘our’ it refers 
to the collective Cootamundra-Gundagai community, including Council, other levels 
of government, businesses and organisations and residents.  

The plan aligns with the NSW State Plan and Riverina-Murray Regional Plan, and has 
been prepared with regard to social justice principles of access, equity, participation 
and rights, and addresses social, environmental, economic and governance matters.

DELIVERY PROGRAM 
The Delivery Program is a four-year plan that turns the strategic goals in the CSP 
into actions.  It is the point where Council makes a commitment to the Community 
to act upon the issues that are most important and within its area of responsibility.  

All of Council’s plans, projects, activities and funding allocations must be directly 
linked to the Delivery Program, making it a key document for Councillors.  The 
Delivery Program highlights the activities Council has committed to undertake 
during Council’s four-year term.  
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resourcing 
strategy

In order to meet service levels and deliver the projects and 
actions outlined in this document, Council needs to allocate 
its resources. Council’s Resourcing Strategy (provided under 
separate cover) provides details of how this will be done 
through its finances, people and assets. 

The three elements of the Resourcing Strategy are the:

• Long Term Financial Plan – a ten year plan that details 
financial projections and scenario modelling based on 
assumptions, and economic factors.  

• Workforce Management Strategy – a four-year strategy 
that details the workforce challenges and opportunities and 
the actions that will be undertaken to ensure continued 
service delivery. 

• Revised Asset Management Strategy – a ten-year 
strategy that details Council’s asset portfolio and guides the 
planning, acquisition, operation, maintenance, renewal and 
disposal of assets.



Cootamundra-Gundagai Regional council 
2022 FOUR YEAR DELIVERY PROGRAM 9

THE Themes and Focus Areas are:
  1.  A vibrant, safe, and inclusive community
We have a thriving community where diversity is embraced, everyone is welcomed, valued, safe and we have opportunities to 
enhance our health, happiness, and wellbeing. 

  2.  A region for the future
We are a prosperous and resilient region providing opportunities for growth and learning to strengthen and grow our economy, 
support tourism, and adopt new technologies to ensure long-term sustainability.   

  3.  A protected and enhanced environment
We have attractive towns and villages that complement our unique natural environment, where heritage is preserved and enhanced 
whilst balancing the needs for regional development and growth.

  4.  collaborative and progressive leadership
We have a transparent and accountable local Council with an actively engaged community and effective partnerships that fosters 
trust, facilitates innovation and uses resources wisely to meet community needs.  

  5.  integrated and accessible region
We have transport networks and services that are well connected and convenient and not only connect our villages and towns, but 
also connect us to other regions, capital cities and states, and our community has access to services and facilities that make the 
region ‘liveable’.  

Our strategic 
direction overview
Our vision for the Cootamundra-Gundagai region is 
to be a vibrant region attracting people, investment 
and business through innovation, diversity, and 
community spirit.

As a community we value:

•  Country Living

•  Agricultural landscape

•  Friendly communities 

The Delivery Program is aligned to the five focus areas 
of the Community Strategic Plan (CSP) and links to 
objectives. It also includes the list of activities and 
services delivered under the CSP Theme. 



Cootamundra-Gundagai Regional council 
2022 FOUR YEAR DELIVERY PROGRAM10

How to read the delivery program

A vibrant, safe, and inclusive community
We have a thriving community where diversity is embraced, everyone is welcomed, valued, safe and 
we have opportunities to enhance our health, happiness, and wellbeing. 

Community 
Strategic Plan 

Focus Area

Community 
Strategic Plan 
objective that 

the activities and 
measures link to 

The strategy 
that will deliver 

on the objective

How we will know 
if the activities have 

been delivered

The activities that will 
be undertaken over 

the next four years to 
delivery the strategy

Objective 1. .1:  Our health and wellbeing needs are met

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

1.1a �Provide quality 
health and well-being 
services that support 
the changing needs 
of the community 
throughout the lifecycle 
through government 
and non-government 
organisations

1.1a(1) Continue to consult with local 
health service providers and 
identify and advocate for 
opportunities to improve the 
quality and range of health 
services provided in the region

• Increase in quality and range of 
health services available

• Increase in community health 

• Community and Culture

• Development, Building 
and Compliance

1.1a(2) Promote programs which 
encourage healthy lifestyle 
choices and activities

• Increase participation in 
programs and activities

• Facilities
• Waste, Parks and 
Recreation

Area of Council 
responsible for delivery
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Our 
community 
snapshot 
The Cootamundra-Gundagai Regional 
Council Estimated Resident Population is 
11,225 as at 2020.

The Cootamundra-Gundagai Regional 
Council area is located in the South West 
Slopes and Riverina Regions of New South 
Wales, about 390 kilometres south-west of 
the Sydney CBD, and about 95 kilometres 
north-west of the Canberra CBD.

The region boasts spectacular views of the 
country-side, with rolling hills and some of 
the country’s best farming and cropping 
locations.  We have museums for history 
lovers and an Arts Centre that holds regular 
workshops, exhibitions, performances and 
movie sessions. Combined with gorgeous 
architecture, streetscapes and views to 
keep the most ardent culture vultures and 
photography lovers intrigued. 

The regions main industries are agriculture, 
meat processing, renewable energy, 
tourism, manufacturing and health and 
a growing dedication to coffee, great 
pub food and independent boutiques to 
attract the envious glances from Sydney, 
Melbourne and Canberra!

Population

Industries

Region  
Land Area

WORKFORCE

11,225
(ABS ERP 2020)

Agriculture
Healthcare
Social assistance 

3,982
square kms

4,381
people employed
60% full-time
38% part-time
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Objective 1.1:  Our health and wellbeing needs are met

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

1.1a �Provide quality 
health and well-being 
services that support 
the changing needs 
of the community 
throughout the lifecycle 
through government 
and non-government 
organisations

1.1a(1) Continue to consult with local 
health service providers and 
identify and advocate for 
opportunities to improve the 
quality and range of health 
services provided in the region

• Increase in quality and range of 
health services available

• Increase in community health 

• Community and Culture

• Development, Building 
and Compliance

1.1a(2) Promote programs which 
encourage healthy lifestyle 
choices and activities

• Increase participation in 
programs and activities

• Facilities
• Waste, Parks and 

Recreation

1.1b Provide opportunities for 
the recreational use of 
parks, sporting facilities, 
swimming pools by 
ensuring they are safe, 
maintained, managed 
and meet the needs of 
all community members

1.1b(1) Masterplan development for 
Fisher Park

• Masterplan developed

• Lift & change facilities installed 

• Waste, Parks and 
Recreation 

1.1b(2) Promote year-round use of 
Council facilities

• Increased patronage of Council 
libraries, pools, parks and 
playgrounds

• Facilities

• Waste, Parks and 
Recreation

1.1b(3) Deliver the Open Space Project • Completion of the Open Space 
project 

• Established hierarchy and 
prioritisation of service for parks

• Waste, Parks and 
Recreation 

• Facilities

1.1b(4) Work in partnership with 
active sporting associations, 
community groups and health 
providers to ensure sporting 
facilities are fit for current and 
future community need

• Sporting associations, community 
groups and health provider 
participation rates maintained 

• Increase in sporting associations, 
community groups, health 
providers and community 
satisfaction

• Community and Culture

• Facilities

• Waste, Parks and 
Recreation

1.1b(5) Seek funding to build a reflection 
area at Cootamundra cemetery

• Increased community satisfaction 
with Council services

• Regulatory Services

1 A vibrant, safe,  
and inclusive community
We have a thriving community where diversity is embraced, everyone 
is welcomed, valued, safe and we have opportunities to enhance our 
health, happiness, and wellbeing. 

Delivery Program Activities
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No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

1.1c �Seek funding and 
investment for the 
revitalisation of the 
Gundagai Memorial 
Swimming Pool and 
existing sports and 
recreation facilities 
across Cootamundra, 
Gundagai and villages

1.1c(1) Gundagai Pool Renovation • Increased accessibility of pool
• Increased patronage of pool  

• Facilities

1.1c(2) Coolac Memorial Hall and 
Recreation renovation and 
usage plan

• Plan developed
• Funding secured
• Renovations commenced
• Usage increasing  

• Facilities

1.1c(3) Jubilee Park Masterplan • Jubilee Park development 
completed

• Waste, Parks and 
Recreation

1.1c(4) Cootamundra Showground 
upgrades

• Upgrades completed 
• Grant funding report 

completed

• Waste, Parks and 
Recreation

Objective 1.2:  A welcoming community that cares for and looks after each other

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

1.2a Support initiatives 
and facilities 
that encourage 
social inclusion 
and community 
connections

1.2a(1) Update and implement 
accessibility strategies as 
identified in the Disability 
Inclusion Access Plan

• Disability Inclusion Access 
Plan Updated and outcomes 
realised

• Community and Culture

1.2a(2) Undertake cultural 
development and cultural 
planning to support 
cultural diversity

• Cultural development plan 
developed

• Community and Culture

1.2b Acknowledge and 
respect Aboriginal and 
Torres Strait Islander 
peoples

1.2b(1) Formalisation of the 
Memorandum of 
Understanding between 
Cootamundra Aboriginal 
Working Party and Council

• Regular liaison and 
consultation with the 
Aboriginal Working Party

• Number of meetings with 
working parties

• Community and Culture 
• Business 

1.2b(2) Consolidated Local 
Environment Plan 
development

• LEP developed and 
implementation commenced

• Development, Building 
and Compliance

1.2b(3) Actively seek opportunity 
to establish an Aboriginal 
and Torres Strait Islander 
cultural centre

• Feasibility study 
commissoned

• Community and Culture
• Development, Building 

and Compliance 
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No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

1.2c Undertake an 
Aboriginal Heritage 
and Cultural Places 
Study

1.2c(1) Undertake a region wide 
Heritage Study to update 
current heritage plan

• Heritage study 
commissioned

• Community and Culture

1.2d Local groups, clubs, 
and volunteer 
organisations are 
recognised, supported 
and promoted

1.2d(1) Collaborate with producers 
to jointly fund a Local 
Government Area wide 
premier food/agritourism 
products marketing 
campaign

• Tourism Action Committee 
engagement 

• Established working group 
of local producers to 
develop food/agritourism 
campaign

• Community run farmers 
markets established and 
held on a regular basis 

• Community and Culture

1.2d(2) Provide support and funding 
where possible to support a 
range of community groups 
to deliver positive outcomes 
for the local community

• Increased community 
satisfaction

• Increase community group 
participation 

• Community and Culture

1.2e Increase focus on 
the Arts by providing 
accessible, functional, 
multi-purpose 
facilities and spaces 
suitable for culture, 
recreational, learning 
and information 
services and activates

1.2e(1) Build and sustain 
partnerships with cultural 
and arts bodies, and the 
local arts community, to 
support activities and to 
secure funding for cultural 
and arts development in the 
local government area

• Increase in cultural and arts 
activity participation rates 

• Funding opportunities 
sought and realised

• Community and Culture

1.2e(2) Extension of the Gundagai 
library

• Library extension plan 
developed

• Building works commenced

• Facilities

1.2e(3) Deliver a diverse range of Art 
Gallery/Museum and Library 
events and programs that 
are accessible and relevant 
to the community

• Number of events held
• Attendance rates
• Local and regional artist 

involvement

• Community and Culture

Objective 1.3:  Maintaining low crime levels

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

1.3a Deliver dependable 
emergency service 
management practices 
and responses 
which protect our 
community

1.3a(1) Continue maintenance and 
operations of Emergency 
Management Centres 

• Purchase of portable 
generator to enable easy 
relocation and back-up 
power

• Regulatory Services
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1.3a Deliver dependable 
emergency service 
management practices 
and responses 
which protect our 
community

1.3a(2) Continue to participate 
in Local Emergency 
Management Meetings with 
local emergency services

• Coordinated response to 
local emergencies

• Resources available to 
respond to emergencies 

• Procedures and protocols up 
to date

• Effective communication 
between agencies 

• Regulatory Services

1.3a(3) Maintain and update 
Council’s emergency 
response plans

• Up to date emergency 
response plans

• Up to date risk assessments
• Specified tasks and agency 

responsible for response 
identified 

• Regulatory Services

1.3b Support initiatives 
and facilities 
that encourage 
social inclusion 
and community 
connections

1.3b(1) Investigate opportunity 
to implement shared 
pedestrian area in 
consultation with traffic 
committee and Transport for 
NSW

• Speed limit in CBD lowered 
to 30klm per/hour

• Reduced rate of vehicular 
and pedestrian incidents 

• Regulatory Services
• Civil Works
• Technical Services

1.3b(2) Continue to work in 
partnership with local 
agencies such as Fire and 
Rescue NSW, Rural Fire 
Service and State Emergency 
Service, Health, Ambulance, 
Police, Local Land Services 
to identify and advocate for 
opportunities to improve 
overall community safety

• Maintenance of or lower 
crime rates

• Regulatory Services

1.3b(3) Develop and operate safe 
food handling and public 
health controls

• Reduction in rate of local 
food and public health 
related incidents

• Regulatory Services

1.3b(4) Maintain high levels of 
animal management

• Maintain or reduced animal 
impounding

• Increased number of 
animals rehomed following 
impounding 

• Regulatory Services

1.3c Installation of CCTV 
cameras in higher 
crime areas

1.3c(1) Review security contracts • Contracts renewed/revised 
with security providers

• Facilities 
• Waste, Parks and 

Recreation

1.3c(2) Seek funding for Closed 
Circuit Television camera 
installation

• Source and apply for funding 
to install Closed Circuit 
Television cameras in areas 
of high crime

• Facilities 
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2 A region for  
the future
We are a prosperous and resilient region providing opportunities 
for growth and learning to strengthen and grow our economy, 
support tourism, and adopt new technologies to ensure long-
term sustainability.   

Objective 2.1:  Recognised as a must-visit tourist destination

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

2.1a Seek funding 
and investment 
opportunities 
for tourism asset 
development

2.1a(1) Gundagai Old Mill 
Redevelopment

• Attraction of appropriate 
operator

• Activation of the space as 
an agri/eco tourism space

• Tender for construction in 
market

• Community and Culture
• Facilities 
• Development, Building 

and Compliance 

2.1a(2) Prince Alfred Bridge 
Memorial - coordination 
of fit-for-purpose tourism 
activity

• Community input into the 
concept received

• Finalisation of memorial 
concept

• Concept approved and in 
development

• Marketing plan in place to 
promote as a tourism asset

• Community and Culture
• Facilities 
• Development, Building 

and Compliance

2.1a(3) Feasibility study into 
mountain biking ‘flow trail’ 
development on Mount 
Kimo

• Feasibility study 
commissioned

• Funding sourced to conduct 
feasibility study

• Community and Culture

2.1a(4) Develop and issue an 
expression of interest for 
Wallendbeen silo art project

• Expression of Interest 
developed and issued

• Artist commissioned 
• Artwork approved and work 

commenced

• Community and Culture
• Facilities

2.1b Seek funding 
and investment 
opportunities to 
improve existing 
visitor amenities and 
experiences

2.1b(1) Rectify WW2 refuelling site • Develop a plan to rectify the 
AMPOL site that considers 
responsibility for future 
maintenance

• Community and Culture
• Facilities

2.1b(2) Old Gundagai Gaol 
redevelopment

• Seek and secure funding for 
redevelopment project

• Community and Culture
• Facilities
• Development, Building 

and Compliance

Delivery Program Activities
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2.1b(3) Playground and recreational 
ground upgrades

• Upgrades to Coolac 
playground complete

• Upgrades to Stockinbingal 
recreational ground 
complete

• Change of use application 
approved for Stockinbingal 
recreational ground 
approved to enable 
increased tourism camping 
opportunities 

• Community and Culture
• Facilities
• Waste, Parks and 

Recreation
• Development, Building 

and Compliance

2.1c Growth and 
expansion of the 
region’s events 
calendar and 
tourism products 
with a focus 
on agritourism 
opportunities

2.1c(1) Implement Agri-tourism 
strategy

• Actions from the Agri-
tourism strategy delivered

• Community and Culture

2.1c(2) Develop plan for future 
generation engagement 
with Bradman’s Birthplace 
to address ageing interest in 
Bradman and consideration 
of future tourism drawcard 

• Plan developed to address 
ageing interest in Bradman 
as tourism drawcard

• Community and Culture

2.1c(3) Establish Cycle Trails map for 
Cootamundra

• Cycle trails and maps 
uploaded and available on 
Council website for road 
cyclists

• Community and Culture

2.1c(4) Establish a Heritage Walk in 
Cootamundra 

• Heritage walks identified 
and established with 
dedicated App and way 
finding signs in place

• Community and Culture

2.1d Increased marketing 
of the Cootamundra 
and Gundagai 
tourism brands

2.1d(1) Update Economic 
Development Strategy and 
tourism marketing plans 

• Combined region tourism 
and marketing and 
engagement plans in place

• Combined economic 
development and tourism 
marketing activities 
undertaken across the 
region

• Community and Culture

2.1d(2) Seek funding to continue 
delivering on the Tourism 
Communications Plan

• Funding sourced and 
secured

• Activities delivered as per 
Tourism Communications 
Plan 

• Community and Culture
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2.1e Actively promote 
and develop the 
region’s visitor 
accommodation, 
products, and 
recreational 
infrastructure

2.1e(1) Prepare masterplan for 
Caravan Parks 

• Master plan developed to 
improve equity of access, 
expand tourist site areas 
and enhance the recreation 
facilities and amenities

• Facilities
• Community and Culture 

2.1e Actively promote 
and develop the 
region’s visitor 
accommodation, 
products, and 
recreational 
infrastructure

2.1e(2) Prepare master plan for old 
Cootamundra Hospital 

• Master plan developed and 
site’s future identified

• Waste, Parks and 
Recreation 

• Community and Culture

2.1e(3) Develop a plan for 
the preservation and 
development of Pioneer Park

• Master plan developed in 
conjunction with Friends 
of Pioneer Park, Aboriginal 
Working Party and other 
key stakeholders

• Community and Culture

2.1e(4) Develop masterplan for 
Wallendbeen Rail Station 

• Master plan developed and 
repurposing opportunity 
into café/visitor centre 
realised

• Community and Culture
• Facilities

2.1f Establish stand-
alone Visitor 
Information Centre 
in Cootamundra 
and refurbishment 
of Gundagai Visitor 
Information Centre

2.1f(1) Seek funding to create visitor 
servicing hub at Snake Gully/
Dog on the Tuckerbox 

• Funding secured to 
establish visitor servicing 
hub

• Funding secured for 
engineering consultant to 
develop water pipeline plan

• Funding secured to develop 
water and sewerage 
solution for the area

• Program of works 
developed for the area

• Facilities
• Waste, Parks and 

Recreation
• Community and Culture
• Assets 

2.1f(2) Heritage Centre and 
Cootamundra Visitor 
Information Centre upgrade

• Fit-out of the building 
completed with grant 
funding

• Grant funding report 
completed

• Facilities
• Waste, Parks and 

Recreation
• Community and Culture

2.1f(3) Revisit Arts Centre 
Masterplan for relocation 
of Cootamundra Visitor 
Information Centre back to 
the Arts Centre

• Fire safety plans and 
accessibility upgrades 
implemented

• Facilities 
• Waste, Parks and 

Recreation 
• Community and Culture
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2.1f(4) Gundagai Visitor Information 
Centre Upgrade

• Realisation of opportunity 
that exists within the space 
to generate revenue and 
increase visitation

• Introduce online sales
• Fit-out work tendered

• Community and Culture
• Facilities
• Development, Building 

and compliance

2.1g Undertake 
community 
consultation and 
feasibility studies for 
Rail Trail between 
Cootamundra and 
Gundagai

2.1g(1) Undertake feasibility study 
into the development of a 
Cootamundra to Gundagai 
Rail Trail

•Secure funding to undertake 
feasibility study
• Undertake feasibility study

• Community and Culture

Objective 2.2:  A thriving region that attracts people to live, work and visit

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

2.2a Support and 
facilitate economic 
development 
and employment 
opportunities

2.2a(1) Liveability information 
available on Council website

•	Webpage hits and 
downloads

•	Community and Culture

2.2a(2) To continue building 
relationships with local 
businesses and facilitate 
opportunities for growth

•	Business satisfaction with 
Council

•	Increased employment and 
business opportunities 

•	Community and Culture 

2.2a(3) Establish monthly 
communication to industry 
outlining opportunities and 
economic activity of the 
region

•	Increased industry 
engagement 

•	Community and Culture 

2.2b Attract new business 
and employment 
opportunities to the 
region, supporting 
their establishment 
and retention

2.2b(1) Deliver actions from Stronger 
Country Community Funding 
Round 2 and 3

•	Actions delivered
•	Funding report finalised

•	Community and Culture

2.2b(2) Actively market the region 
targeting current and new 
residents 

•	Population growth 
•	New businesses 

•	Community and Culture

2.2b(3) Council will work in 
partnership with the region’s 
businesses and education 
partners to explore the 
occupation skills and tertiary 
options needed for the 
future for the region

•	Population growth
•	New businesses

•	Community and Culture 

2.2c Implement strategies 
and report on 
outcomes from 
Council’s Tourism 
and Economic 
Development 
Strategy

2.2c(1) Employ Tourism and 
Economic Development 
Coordinator for Council 

•	Tourism and Economic 
Development Coordinator 
appointed 

•	Strategies implemented and 
reports developed

•	Community and Culture

2.2d Deliver Youth Strat-
egy actions and pro-
mote existing Youth 
Council Resources 
including establish-
ing Youth Hub

2.2d(1) Secure location and funding 
to house a ‘Youth Hub’ in 
Cootamundra

•	Location sourced and fund-
ing secured

•	Youth Hub established 

•	Business

2.2d(2) Support Youth Council activ-
ities in both towns and assist 
in promotion and advocacy 
for Youth Council

•	Increased participation in 
Youth Council activities 

•	Business 

2.2d(3) Investigate feasibility of 
establishing a handball park 
at Mitchell Park

•	Increased youth participa-
tion in consultation

•	Feasibility identified 

•	Business 

2.2d(4) Assist Youth Council is es-
tablishing Jobs Expo for the 
region

•	Jobs Expo coordinated and 
delivered

•	Business
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2.2e Work with 
businesses, planners 
and governments 
to facilitate key 
infrastructure 
projects to support 
economic growth

2.2e(1) Aerodrome redevelopment 
and investigate possible sub-
divisions

•	Further development of 
hanger site

•	Increased usage of the 
facility

•	Introduction of long-term 
parking

•	Civil Works 
•	Waste, Parks and 

Recreation 
•	Assets

2.2e(2) Council Depot 
Redevelopment 

•	Feasibility study completed 
and recommendations 
made

•	Streamlined depot 
operations

•	Facilities
•	Waste, Parks and 

Recreation 

2.2e(3) Seek funding to expand 
Gundagai Sewerage Plan

•	Gundagai sewerage plant 
processing Stockinbingal 
and Coolac Sewerage

•	Water and sewer 
management services and 
operations meet legislative 
and quality requirements.

•	Assets
•	Facilities
•	Development, Building 

and Compliance

2.2e(4) Ensure procurement policies 
encourage local businesses 
to be competitive market 
suppliers

•	Local business satisfaction •	Finance

2.2f Facilitation of 
business grants

2.2f(1) Recruit a grants officer for 
Council

•	Grants officer engaged and 
facilitating business and

Council grant applications 
and delivery 

•	Community and Culture 

2.2f(2) Continue to assist 
community groups and 
event organisers to apply for 
government funding grants 
and opportunities 

•	Increased number of 
community based events

•	Increased community 
participation in events

•	Community and Culture

2.2g Creation of a hub 
for education 
and training of 
frontline medical 
staff to position 
Cootamundra as a 
centre of medical 
excellence

2.2g(1) Council will actively pursue 
the creation of an education 
hub in consultation 
with local health service 
providers, training 
organisations, NSW Govt

•	Engagement with health 
service providers and local 
training organisations

•	Feasibility study funded and 
completed

•	Facilities
•	Waste, Parks and 

Recreation 
•	Community and Culture

2.2h Improving Council’s 
focus on the Arts by 
providing accessible, 
functional and multi-
purpose facilities and 
spaces suitable for 
cultural, recreational, 
learning and 
information services 
and activities

2.2h(1) Work in partnership with 
other government agencies 
and the community to plan 
arts and cultural facilities 
and activities

•	Partnership established
•	Plans are implemented and 

outcomes realised

•	Community and Culture 

2.2h(2) Develop maintenance 
schedule for key sites, and 
any new sites that activate

•	All Council facilities 
upgraded for accessibility

•	Council facilities 
maintenance schedule 
established and work 
undertaken

•	Facilities
•	Waste, Parks and 

Recreation 
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Objective 2.3:  A region that can accommodate and support strategic growth

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

2.3a Pursue affordable 
housing 
opportunities in the 
region

2.3a(1) Undertake investigation of 
housing issues across the 
region - examination of 
the many facets of housing 
problems in our region and 
possible solutions.

•	Report on the housing 
issues in the region and 
strategies identified to 
mitigate issues

•	Development, Building 
and Compliance 

•	Facilities 
•	Waste, Parks and 

Recreation 

2.3a(2) Develop planning policies to 
facilitate options for range of 
housing

•	Policies in place •	Development, Building 
and Compliance  

2.3b Provide appropriate 
land development 
to meet market 
demand

2.3b(1) Develop and operate 
development control plans 
to ensure compliance with 
appropriate legislation and 
to achieve best planning and 
development outcomes

•	Increase in number and 
value of development 
approvals 

•	Increase in community 
satisfaction

•	Land use is optimised to 
meet social, environmental 
and economic needs of the 
region

•	Development, Building 
and Compliance 

2.3b(2) Access and determine 
planning and development 
applications to foster 
community growth

•	Development applications 
determined

•	Estimated value of 
development

•	Processing time
•	Applications lodges

•	Development, Building 
and Compliance  

2.3c

Implement actions 
from the Local 
Environmental Plan 
and Development 
Control Plan such as 
providing approval 
for subdivisions 
and boundary 
realignments below 
the minimum lot 
sizes and allowing 
for rural zones to be 
considered ‘open’ 
and implementing 
a zero minimum 
lot size for the R3- 
Medium Density 
Residential Zone

2.3c(1) Finalise a new, 
comprehensive Local 
Environmental Plan for the 
local government area

•	Actions implemented as 
identified in the Local 
Environmental Plan

•	Development, Building 
and Compliance 

2.3d

Secure Cootamundra 
as an Inland Port 
location serving to 
transfer rail freight 
between the Inland 
Rail and Sydney-Mel-
bourne line

2.3d(1) Council will work collabora-
tively with key partners and 
agencies to actively pursue 
Inland Rail opportunities 

•	Progress update provided 
quarterly 

•	Development, Building 
and Compliance 
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3 A protected and  
enhanced environment
We have attractive towns and villages that complement our unique 
natural environment, where heritage is preserved and enhanced whilst 	
balancing the needs for regional development and growth.3

Objective 3.1:  Our natural environment is valued and protected

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

3.1a Implement land-
use strategies as 
highlighted in the 
Local Environmental 
Plan and 
Development Control 
Plan which enhance 
and protect our 
natural environment

3.1a(1) CGRC will ensure planning 
and operational processes 
consider the impacts to 
biosecurity and our natural 
environment

•	 Compliance with the 
Biosecurity Act

•	 Land use is optimised 
to meet the social, 
environment and economic 
needs of the region

•	Development, Building 
and Compliance 

3.1a(2) Assess and determine 
residential development 
applications in compliance 
with planning instruments 
including Council’s Local 
Environment Plan

•	Development assessment 
processes are streamlined 
to support regional 
development and growth

•	Development, Building 
and Compliance

3.1b Undertake active 
weed and pest 
management

3.1b(1) Seek opportunities to 
increase staffing to 
deliver increased weeds 
management program 

•	Weeds management 
program delivered in 
line with grant funding 
requirements and 
community expectation

•	Weed Control contracts 
awarded

•	 Regulatory Services

3.1c Ensuring new 
developments 
minimise impacts on 
water catchments, 
including downstream 
and groundwater 
sources

3.1c(1) Plan, construct, maintain 
and manage the water 
infrastructure network

•	 Reduction in unplanned 
water interruptions

•	Water supply quality 
compliance with Australian 
Drinking Water Standards

•	 Assets

3.1c(2) Adhere to Local 
Environmental Plan and 
development strategies 
when considering 
developments and urban 
releases

•	 Land use is optimised 
to meet the social, 
environment and economic 
needs of the region.

•	Development, Building 
and Compliance 

•	 Assets

Delivery Program Activities
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3.1d Locate developments, 
including new urban 
release areas away 
from areas of known 
high biodiversity 
value, high bushfire, 
and flooding hazards, 
contaminated land, 
and designated 
waterways to reduce 
the community’s 
exposure to natural 
hazards

3.1d(1) Adhere to Local 
Environmental Plan and 
development strategies 
when considering 
developments and urban 
releases

•	 Land use is optimised 
to meet the social, 
environment and economic 
needs of the region.

•	Development, Building 
and Planning

3.1d(2) Maintain declared Asset 
Protection Zones (APZ) to 
protect the community

•	 Assets are protected •	Development Building 
and Planning

Objective 3.2:  We have attractive towns and villages

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

3.2a Undertake place making 
and beautification 
activities at entrances to 
towns and villages

3.2a(1) Seek funding to establish 
street trees and urban 
greening along Coolac 
Road

•	 Funding secured and plan 
developed

•	 Community and Culture
•	 Facilities 
•	Waste, Parks and 

Recreation 

3.2a(2) Develop Place Activation 
Plans for villages to 
support Villages strategy 
and encourage activation 
of villages as opportunity 
arises

•	Villages activated more 
regularly

•	Reduction in the number of 
requests for maintenance of 
residential. rural and open 
spaces received

•	 Community and Culture
•	Development, Building 

and Compliance
•	 Facilities
•	Waste, Parks and 

Recreation

3.2b Increase highway signage 
for Cootamundra and 
investigate additional 
signage opportunities for 
walks, public art, village 
facilities, cemeteries, 
river, nature-based 
experiences

3.2b(1) Develop plan to 
standardised signage 
across region 

•	 Signage plan developed and 
approved

•	 Funding secured
•	 Signage updates scheduled
•	 Signage installed

•	 Community and Culture
•	 Facilities
•	Waste, Parks and 

Recreation 
•	Development, Building 

and compliance

3.2c Regeneration of creeks 
and waterways including 
Muttama Creek and 
Gundagai waterways

3.2c(1) Develop plan for the 
beautification and 
preservation of Muttama 
Creek 

•	 Plan developed
•	 Funding sought

•	 Community and Culture
•	Development, Building 

and Compliance

3.2d Planning for rural, 
urban and industrial 
development is 
complementary to 
the region’s natural 
environment and heritage

3.2d(1) Implement actions and 
strategies from the Villages 
Strategy 

•	All village subdivisions to 
have minimum vegetation 
requirement 

•	Stormwater networks will 
be designed to incorporate 
water sensitive urban design 
principles

•	Actions from LEP (once 
endorsed) implemented

•	Development, Buildings 
and Compliance

•	Assets 

3.2d(2) Create a street tree master 
plan for all villages and 
rural communities

•	Street tree masterplan 
developed and implemented

•	Development, Buildings 
and Compliance

3.2d(3) Development Control Plan 
developed

•	Environmental standards 
met

•	Urban greening and 
regeneration of remnant 
flora and fauna

•	Development, Buildings 
and Compliance

3.2d(4) Maintain and update 
strategic land use plans

•	Number of planning 
proposals prepared 
and submitted to the 
Department of Planning & 
Environment

•	Development, Buildings 
and Compliance
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3 A protected and  
enhanced environment
We have attractive towns and villages that complement our unique 
natural environment, where heritage is preserved and enhanced whilst 	
balancing the needs for regional development and growth.3

Objective 3.1:  Our natural environment is valued and protected

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

3.1a Implement land-
use strategies 
as highlighted 
in the Local 
Environmental Plan 
and Development 
Control Plan which 
enhance and 
protect our natural 
environment

3.1a(1) CGRC will ensure planning 
and operational processes 
consider the impacts to 
biosecurity and our natural 
environment

•	 Compliance with the 
Biosecurity Act

•	 Land use is optimised 
to meet the social, 
environment and economic 
needs of the region

•	Development, Building 
and Compliance 

3.1a(2) Assess and determine 
residential development 
applications in compliance 
with planning instruments 
including Council’s Local 
Environment Plan

•	Development assessment 
processes are streamlined 
to support regional 
development and growth

•	Development, Building 
and Compliance

3.1b Undertake active 
weed and pest 
management

3.1b(1) Seek opportunities to 
increase staffing to 
deliver increased weeds 
management program 

•	Weeds management 
program delivered in 
line with grant funding 
requirements and 
community expectation

•	Weed Control contracts 
awarded

•	 Regulatory Services

3.1c Ensuring new 
developments 
minimise impacts on 
water catchments, 
including 
downstream and 
groundwater sources

3.1c(1) Plan, construct, maintain 
and manage the water 
infrastructure network

•	 Reduction in unplanned 
water interruptions

•	Water supply quality 
compliance with Australian 
Drinking Water Standards

•	 Assets

3.1c(2) Adhere to Local 
Environmental Plan and 
development strategies 
when considering 
developments and urban 
releases

•	 Land use is optimised 
to meet the social, 
environment and economic 
needs of the region.

•	Development, Building 
and Compliance 

•	 Assets

Delivery Program Activities

3.2e Ensuring the protection of 
high environmental value 
assets throughout plans

3.2e(1) Develop and operate 
development control 
systems which support the 
protection of agricultural 
land

•	Development controls in 
place

•	Increase in size of local 
economy of agricultural 
sector

•	Development, Buildings 
and Compliance

Objective 3.3:  Responsive and adaptive community to climate change risks and impacts

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

3.3a Investigate and 
implement renewable 
energy technologies to 
reduce environmental 
impact including 
developing specific 
controls for solar farms 
and permissibility of 
landfills

3.3a(1) Change street lighting to 
Light-emitting diode (LED) 
lights

•	Street-lights operated by LED 
lights across the region 

•	Facilities 
•	Waste, Parks and 

Recreation 

3.3a(2) Install solar panels and 
Light-emitting diode (LED) 
lighting at all Council 
owned buildings

•	Buildings utilising solar 
power for energy needs 

•	Installed solar capacity 
across Council assets 
(Kilowatt per hour)

•	Facilities 
•	Waste, Parks and 

Recreation

3.3a(3) Implement funded 
elements of the Council 
Waste Strategy

•	Completion of scheduled 
actions from the Waste 
strategy in accordance with 
agreed timeframes

•	Waste, Parks and 
Recreation

3.3a(4) Introduction of Food 
Organics and Garden 
Organics (FOGO) collection 
to Cootamundra

•	Processing plant established 
in Cootamundra 

•	FOGO implemented in 
Cootamundra

•	Waste, Parks and 
Recreation

3.3a(5) Investigate, identify and 
promote opportunities 
that exist within the 
local government area 
for implementation 
of renewable energy 
technologies

•	Increase energy supply from 
renewable sources

•	Development, Building 
and Compliance

3.3b Investigate and 
implement sustainable 
water and waste 
strategies as outlined 
in CGRC Local Strategic 
Planning Statement

3.3b(1) Support the 
implementation of potable 
water connections to 
existing residents in 
Nangus, and identify other 
urban release areas which 
can leverage off the asset

•	Potable water connections in 
place for Nangus

•	Water and sewer 
management services and 
operations meet legislative 
and quality requirements.

•	Assets

 
3.3b(2)

Seek funding for water 
storage facility for RFS 
and reserve access should 
issues arise with water 
main

•	Funding secured and 
planning for water reservoir 
commenced

•	Assets

3.3b(3) Seek funding for gravity 
sewerage system for 
Coolac and Stockinbingal

•	Funding secured and 
planning for sewerage system 
commenced 

•	Water and sewer 
management services and 
operations meet legislative 
and quality requirements.

•	Assets

3.3b(4) Investigate use of smart 
water meters

•	Smart water meter business 
case pursued

•	Assets

3.3c Encourage and support 
active community 
participation in local 
environment projects

3.3c(1) Conduct, CGRC facility 
tours, school visits, early 
childhood visits and 
community events

•	Tours conducted, schools 
engaged, events held

•	Community and Culture
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Objective 3.4:  Greater efficiency in the use of resources

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

3.4a Improve waste 
minimisation and 
recycling practices in 
homes workplaces, 
development sites and 
public places

3.4a(1) Closure of Wallendbeen 
and Stockinbingal landfills

•	Community awareness, 
understanding and 
satisfaction with the 
Closure of Wallendbeen and 
Stockinbingal landfills

•	Waste, Parks and 
Recreation

3.4a(2) Undertake promotional 
campaign to increase 
community sustainability 
awareness

•	Increase % of materials 
diverted from landfill

•	Reduced recycling 
contamination

•	Waste, Parks and 
Recreation 

3.4b Encourage energy and 
resource efficiency 
initiatives such as native 
and water wise gardens 
to increase drought 
tolerance

3.4b(1) Seek funding for Integrated 
Water Cycle Management

•	Funding secured for 
Integrated Water Cycle 
Management

•	Implementation Plan 
developed

•	Assets

3.4b(2) Investigate water saving 
rebates and projected 
water savings 

•	Feasibility of water saving 
rebates realised

•	Increased water savings

•	Assets

3.4b(3) Investigate use of smart 
water meters

•	Smart water meter business 
case pursued

•	Assets

3.4c Revise asset management 
strategy

3.4c(1) Watermain Replacement 
and Reservoir Disinfection 
Projects

•	Projects delivered 
•	Council assets upgraded

•	Assets

3.4c(2) Funding sourced for 
accessibility upgrades to 
Council buildings

•	Funding secured
•	Council buildings upgraded 

to meet accessibly 
requirements 

•	Facilities 
•	Waste, Parks and 

Recreation 

3.4c(3) Electrical control systems 
upgrade

•	Systems upgraded and 
operational

•	Facilities 

3.4c(4) Pipe replacement program •	Pipes with history of breaks 
upgraded

•	Assets

3.4d Develop, implement and 
report on a Regional 
Sustainability Strategy

3.4d(1) Seek funding to engage 
a specialist to develop 
a regional sustainability 
strategy for Council

•	Funding secured
•	Specialist engaged

•	Community and 
Culture

3.4e Community sustainability 
communication activities

3.4e(1) Provide programs, 
information and services 
to our community to 
increase awareness 
of, and participation 
in, environmentally 
sustainable activities

•	Reduction in power 
consumption

•	Reduction in use of potable 
water

•	Reduction of volume of 
waste going to landfill 

•	Increase in local participation 
rates

•	Increase in community 
satisfaction

•	Assets
•	Facilities
•	Community and 

Culture
•	Development, Building 

and Compliance
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4Collaborative and 
progressive leadership
We have a transparent and accountable local Council with an 
actively engaged community and effective partnerships that fosters 
trust, facilitates innovation and uses resources wisely to meet 
community needs.  

4
Objective 4.1:  A clear strategic direction that is delivered upon

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

4.1a Continuous 
improvement in 
services delivery based 
on accountability, 
transparency and good 
governance

4.1a(1) CGRC will invest in programs 
and activities which 
encourage and develop the 
capacity of current and future 
community leaders

•	 Increase in programs and 
activity participation rates

•	 General Manager

4.1a(2) CGRC will manage projects 
with latest project 
management practices 
to ensure the delivery of 
projects which meet the 
changing needs of our 
community on time, within 
budget and to an acceptable 
standard

•	 Number of projects 
delivered on time, on 
budget

•	 All Departments

4.1a(3) Adopt and maintain 
information technology and 
communication services and 
infrastructure that assists 
the efficient and effective 
undertaking of Council’s 
operations, increases 
productivity and adequately 
supports the organisation 
and our community’s needs

•	 Increase in customer and 
staff satisfaction

•	 Business

4.1a(4) Develop and implement 
service review schedule 
and  determine the number 
of reviews to conduct per 
Council term

•	 Conduct Council service 
review schedule confirmed

•	 Service reviews conducted 
as per the schedule

•	 Quarterly progress reports

•	 Business

Delivery Program Activities
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4.1b Provide the community 
with responsive 
customer service

4.1b(1) Provide quality customer 
service during all “front line” 
interactions between Council 
and the community and in all 
other interactions between 
staff, agencies, Council and 
the community

•	 Average speed/time of 
response 

•	 Increased community 
satisfaction

•	 Business

4.1b(2) Council will track the progress 
towards the achievement of 
the corporate plan objectives 
against measurable outcomes

•	 Plans are implemented and 
outcomes realised 

•	 Monitoring and reporting 
undertaken

•	 Community is informed

•	 Business

4.1c Maintain a high-
quality workforce 
that is committed 
to delivering on the 
community’s and 
Council’s vision and 
goals

4.1c(1) Implement the Workforce 
Management Plan to support 
all staff in the delivery of 
community expectations

•	 Workforce Management 
Plan implemented and 
outcomes realised

•	 General Manager

4.1c(2) Promote local employment 
and training opportunities 
within the Council 
organisation

•	 Increase in job vacancy 
applications received from 
community members 

•	 Increase in training 
opportunities offered  

•	 Increase in staff training 
participation rates

•	 General Manager

4.1c(3) Provide a safe and healthy 
environment for staff 
and contractors through 
compliance with all Work, 
Health and Safety legislative 
requirements and minimising 
risk

•	 Reduction in number and 
severity of workplace injury 
and incidents 

•	 Reduction in number 
and volume of Worker’s 
Compensation claims 

•	 Reduction in cost of 
Worker’s Compensation 
Insurance premiums 
Achievement of initiatives 
outlined in Equal 
Employment Opportunity 
(EEO) Management Plan

•	 General Manager
•	 Civil Works
•	 Technical Services

4.1b(4) Develop and implement a 
Staff Wellbeing Program

•	 Staff Wellbeing Program 
implemented and outcomes 
realised 

•	 Increase in staff satisfaction
•	 General Manager

4.1d Strengthen strategic 
partnerships with the 
community, business 
and all levels of 
government

4.1d(1) Successfully establish, 
manage and maintain strong 
relationships with all levels of 
government

•	Council is able to access 
Government Ministers and 
senior officials at request. 
Quarterly updates on access 
provided

•	General Manager

4.1d(2) Successfully establish, 
manage and maintain strong 
relationships with local 
businesses, business and 
community groups

•	Relationships established
•	Scheduled communications 

and ongoing engagement

•	General Manager

4.1d(3) Participation in Local 
Government NSW events as 
the representative body of 
Cootamundra Gundagai in 
order to improve the standing 
of Local Government in NSW

•	Participation in Local 
Government NSW events 
and activities

•	General Manager

4.1e Ensure long-term 
financial sustainability 
through short, medium 
and long-term financial 
planning

4.1e(1) Conduct Long Term Financial 
Plan review and update

•	Long Term Financial Plan 
review completed

•	Financial performance 
reports submitted to Council 

•	Finance
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4Collaborative and 
progressive leadership
We have a transparent and accountable local Council with an 
actively engaged community and effective partnerships that fosters 
trust, facilitates innovation and uses resources wisely to meet 
community needs.  

4
Objective 4.1:  A clear strategic direction that is delivered upon

No. Strategy No. Delivery Program 
Activities

Measure of Success Responsible Department

4.1a Continuous improvement 
in services delivery 
based on accountability, 
transparency and good 
governance

4.1a(1) CGRC will invest in 
programs and activities 
which encourage and 
develop the capacity 
of current and future 
community leaders

•	 Increase in programs and 
activity participation rates

•	 General Manager

4.1a(2) CGRC will manage 
projects with latest 
project management 
practices to ensure the 
delivery of projects 
which meet the 
changing needs of our 
community on time, 
within budget and to 
an acceptable standard

•	 Number of projects 
delivered on time, on 
budget

•	 All Departments

4.1a(3) Adopt and maintain 
information 
technology and 
communication 
services and 
infrastructure that 
assists the efficient and 
effective undertaking 
of Council’s operations, 
increases productivity 
and adequately 
supports the 
organisation and our 
community’s needs

•	 Increase in customer and 
staff satisfaction

•	 Business

4.1a(4) Develop service review 
schedule to determine 
the number of reviews 
per Council term and 
conduct reviews

•	 Conduct Council service 
review schedule confirmed

•	 Service reviews conducted 
as per the schedule

•	 Quarterly progress reports

•	 Business

Delivery Program Activities

Objective 4.2:  Proactive, practical Council leaders who are aligned with community needs and values

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

4.2a Elected representatives 
who are trained, 
skilled, resourced, and 
knowledgeable

4.2a(2)

4.2a(1) Audit, Risk and Improvement 
Committee updates and 
compliance completed

•	Fraud control
•	Enterprise Risk Management 

•	Business 

Support Council’s elected 
representatives in 
undertaking their role in the 
community

•	Elected Councillor 
satisfaction

•	General Manager

4.2b Implementing, 
monitoring, review 
and reporting on 
Council strategic 
and operational plan 
outcomes

4.2b(1) Council will adhere to 
Integrated Planning and 
Reporting framework, and 
continue to provide regular 
Council reports on progress

•	Increased transparency
•	Increased community 

satisfaction
•	Annual Reports
•	State of the region reports 

(4 years)

•	Business

4.2c Deliver better online 
solutions to customers 
who engage with 
Council

4.2c(1) Council website upgrade •	Better user experience for 
community

•	Increased online activity
•	Integration of online forms, 

bookings and payments 

•	Business 

4.2c(2) Migration of Council 
operating systems to cloud 
based technology

•	Reduction in IT costs
•	Increased scalability and 

business continuity 
•	Collaboration efficiency 

across Council
•	Flexibility of work practices

•	Business

4.2c(3) Integrate Authority with 
Geographic Information 
System mapping/InfoXpert

•	Increased accessibility to 
information

•	Response times and 
efficiency ratings

•	Business

Objective 4.3:  Actively engaged and supportive community

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

4.3a Engaging and 
partnering with 
the community in 
the delivery of CSP 
objectives 

4.3a(1) Actively promote and 
encourage community 
participation in making 
decisions that affect our 
community

•	Number of engagement 
activities

•	General Manager
•	Business

4.3a(2) Council will regularly and 
continuously seek community 
feedback on and support 
for the delivery of the 
Community Strategic Plan

•	Number of Community 
Strategic Plan activities 
delivered

•	Community satisfaction

•	General Manager
•	Business

4.3b Promoting and 
celebrating 
achievements of 
Council and the 
community

4.3b(1) Develop marketing campaigns 
for major Council projects to 
highlight project benefits and 
outcomes for the community

•	Marketing plans in place 
and implemented

•	Business

4.3b(2) Share community 
achievements on Council 
communications platform as 
appropriate

•	Engagement with Council 
communications

•	Community satisfaction and 
sense of pride

•	Business
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4.3c Facilitate more face-
to-face community 
engagement/pop-up 
activities

4.3c(1) As the opportunity arises, 
Council will seek to facilitate 
face-to-face engagement 
activities for each of its 
engagement exercises

•	Number of face-to-face 
engagement activities 
implemented

•	Business

4.3d Develop and 
implement a 
Communications Plan 
for Council

4.3d(1) Develop a communications 
strategy for CGRC that 
will guide the Councils 
communication with the 
community and other key 
stakeholders 

•	Communications plan in 
place

•	Community 
communications proactive 
and responsive

•	Activities implemented

•	Business 

4.3e Facilitate community 
consultation in line 
with Community 
Engagement Charter

4.3e(1) Ensure community 
consultation activities are 
designed to adhere to the 
Community Engagement 
Charter, and community 
engagement best practice 
(IAP2)

•	Number of engagement 
activities

•	Community satisfaction 

•	Business

4.3f Active and robust 
Section 355 Working 
Committees

4.3f(1) Continue to support Section 
355 Committees and 
encourage the development 
of Services and facilities in 
our communities

•	Section 355 Committee 
engagement and delivery

•	Monitor and review 
Section 355 Committee 
sustainability and longevity 

•	Business

Objective 4.4:  Recognised as a premier local government Council that represents and advocates for 
community needs
No. Strategy No. Delivery Program Activities Measure of Success Responsible Department 

4.4a Maintaining a strong 
and robust financial 
position that supports 
the delivery of services 
and strategies ensuring 
long-term financial 
stability

4.4a(1) Manage Councils income 
and expenditure in line with 
Treasury guidelines

•	Rates and annual charges 
levied in accordance 
with statutory limits and 
requirements target

•	Number of invoices 
processed by Council 
Finance 

•	Finance 

4.4a(2) Council will ensure statutory 
compliance is achieved 
and demonstrate good 
governance practices

•	Effective risk management 
and mitigation

•	Council effectiveness in 
delivering Community 
Strategic Plan activities

•	Staff turnover and talent 
attraction

•	Operational costs

•	Business

4.4a(3) Guide and control Council’s 
financial position and 
performance

•	Operating performance 
ratio

•	Contained operating 
expenditure within 
operating income

•	Finance 

4.4a(4) Develop Asset Management 
plans which deliver Long 
Term financial sustainability 
and asset renewal

•	Asset management plans 
developed and outcomes 
realised 

•	Renew sub-standard assets 
to agreed service levels

•	Civil Works
•	Technical Services
•	Assets
•	Facilities
•	Waste, Parks and 

Recreation 
•	Finance
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4Collaborative and 
progressive leadership
We have a transparent and accountable local Council with an 
actively engaged community and effective partnerships that fosters 
trust, facilitates innovation and uses resources wisely to meet 
community needs.  

4
Objective 4.1:  A clear strategic direction that is delivered upon

No. Strategy No. Delivery Program 
Activities

Measure of Success Responsible Department

4.1a Continuous improvement 
in services delivery 
based on accountability, 
transparency and good 
governance

4.1a(1) CGRC will invest in 
programs and activities 
which encourage and 
develop the capacity 
of current and future 
community leaders

•	 Increase in programs and 
activity participation rates

•	 General Manager

4.1a(2) CGRC will manage 
projects with latest 
project management 
practices to ensure the 
delivery of projects 
which meet the 
changing needs of our 
community on time, 
within budget and to 
an acceptable standard

•	 Number of projects 
delivered on time, on 
budget

•	 All Departments

4.1a(3) Adopt and maintain 
information 
technology and 
communication 
services and 
infrastructure that 
assists the efficient and 
effective undertaking 
of Council’s operations, 
increases productivity 
and adequately 
supports the 
organisation and our 
community’s needs

•	 Increase in customer and 
staff satisfaction

•	 Business

4.1a(4) Develop service review 
schedule to determine 
the number of reviews 
per Council term and 
conduct reviews

•	 Conduct Council service 
review schedule confirmed

•	 Service reviews conducted 
as per the schedule

•	 Quarterly progress reports

•	 Business

Delivery Program Activities

4.4b By meeting 
all legislative 
requirements and 
operating within good 
governance practices 
and frameworks

4.4b(1) Implement Council’s 
Governance and Risk 
Management Framework and 
Action Plan

•	Facilitate review of council’s 
organisational risk register

•	Review and implement 
insurance renewal

•	Business

4.4b(2) Implementation of Council’s 
Corporate Business Continuity 
Plan including coordination of 
the IT Disaster Recovery Plan 
and Divisional Sub Plans

•	Annual test and review of 
business Continuity Plan

•	Business

4.4b(3) Delivery of the Integrated 
Planning and Reporting 
framework

•	Council recognised as ‘best 
practice’ Council

•	Business

4.4c Information is 
communicated with 
the community 
consistently, reliably, 
timely and in a manner 
that best suits diverse 
needs

4.4c(1) Current, informative and easy 
access to Council information 
is made available to the 
community using a range of 
communication methods, 
including traditional media 
and digital channels, Council’s 
website, Community News 
newsletter and social media

•	Increase in engagement 
with Council

•	Increased community 
satisfaction

•	Business

4.4d Planning and decision 
making is holistic and 
integrated and has due 
regard to the long-
term and cumulative 
impacts

4.4d(1) Implementation of the 
Cootamundra-Gundagai 
Regional Council’s suite 
of plans, including the 
Community Strategic 
Plan, Delivery Program, 
Operational Plan and 
resourcing plans

•	Increased community 
satisfaction

•	Plans are implemented and 
outcomes realised

•	Business

4.4d(2) Council’s corporate plans 
are informed by community 
expectations and are 
reviewed and updated on 
a regular basis to meet 
the changing needs of our 
community members

•	Plans reviewed and updated 
as required

•	Business

4.4e Advocate to NSW 
Government for 
the provision of 
incentives to attract 
health specialists and 
essential support 
services for our 
community

4.4e(1) Council will actively pursue 
opportunities to work with 
NSW Government to attract 
health and support workers 
and services to the region

•	Engagement with NSW Govt
•	Meetings with local 

Member

•	Community and Culture 

4.4f Implement and deliver 
Council’s Disability 
Inclusion Action Plan

4.4f(1) Update disability inclusion 
action plan and implement

•	Disability Inclusion Access 
Plan developed and 
outcomes realised

•	Community and Culture 

4.4g Establish innovative 
leadership practices

4.4g(1) Council will actively seek 
opportunities to innovate 
its operations and build a 
stronger innovation culture 
within the organisation and 
the broader community

•	Engagement with Council 
•	Staff and community 

satisfaction

•	General Manager
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Where do we 
want to be How will we get there Council’s role Partners

5.1 Known for our good  
road network

5.1a  Revising the asset management plan 
5.1b  �Prioritising access road maintenance and future 

development to provide safe and efficient road and 
pathway network

5.1c  �Considering alternate/additional road maintenance 
partners

5.1d  �Work with partners to improve access to public 
transport

5.1e  �Improve passenger and freight transport connections 
in the region

Leader

Partner

Advocate

•  �Telstra/telecomunications 
provider

•  �Road maintenance 
contractors

•  Other contractors

5.2 Easily accessible from 
major cities and other 
regional towns 

5.2a  �Feasibility study/masterplan for development of 
Cootamundra airport into a true regional airport 
facilitating visitors, business, health services, and 
managing emergencies

5.2b  �Improve road conditions across the region, and 
advocate to improve access to regional cities and 
connection out of the region 

5.2c  �Establish linked network of pedestrian footpaths and 
cycle paths through continued extension and upgrade 
of pedestrian and cycle paths

5.2d Seek funding to enable electric charging infrastructure 

Leader

Partner

Advocate

•  �NSW and Australian 
governments

•  �Murrumbidgee Local Area 
Health

•  Cootamundra Airport 
•  �Cootamundra Tourism 

Group

•  Business Chambers 
•  Transport for NSW 
•  RMS 
•  Neighbouring Rail Trails 

5.3 Secure Cootamundra 
as an Inland Port location 
serving to transfer rail 
freight between the 
Inland Rail and Sydney-
Melbourne line

5.3a  �Target opportunities for new freight and logistics 
facilities in the area that maximise the use of available 
industrial land, access to transport and specific labour 
market requirements

5.3b  �Identify, coordinate and prioritise the delivery of local 
road projects that help support the regional freight 
network

5.3c  �Attend State agency and local government area 
roundtable meetings to achieve better regional 
planning outcomes, and ensuring a more collaborative 
approach across the region

5.3d  �Implement actions from Villages Strategy which target 
industrial and freight development 

Leader

Partner

Advocate

•  NSW Government

•  �Freight and Logistic 
providers

•  Transport Providers 
•  �Local businesses and 

business partnerships 

5 Integrated and  
accessible region                   
We have transport networks and services that are well connected 
and convenient and not only connect our villages and towns, but 
also connect us to other regions, capital cities and states, and 
our community has access to services and facilities that make the 
region ‘liveable’.  

5 Integrated and  
accessible region                   
We have transport networks and services that are well connected 
and convenient and not only connect our villages and towns, but 
also connect us to other regions, capital cities and states, and 
our community has access to services and facilities that make the 
region ‘liveable’.  

Objective 5.1:  Known for our good road network

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

5.1a Revising the asset 
management plan

5.1a(1) Align Council’s Assets and 
Civil Works Departments 
works programs

•	Consolidated asset 
maintenance schedule in 
place

•	Assets upgraded based on 
condition and priority rating

•	Assets
•	Civil Works
•	Technical Services

5.1b Prioritising access 
road maintenance and 
future development 
to provide safe and 
efficient road and 
pathway network

5.1b(1) Deliver road safety 
awareness projects targeted 
at problems identified 
through crash data, police 
information, council 
staff, community groups, 
businesses, schools and 
wider community

•	High levels of engagement 
between Council’s Road 
Safety Officer and key 
stakeholders

•	Delivery of local road safety 
projects 

•	Civil Works
•	Technical Services

5.1b(2) Deliver annual resealing 
program

•	Resealing program 
delivered and reported 
annually

•	Civil Works
•	Technical Services 

5.1c Considering alternate/
additional road 
maintenance partners

5.1c(1) Council will review road 
maintenance contracts 
and consider opportunities 
to tender major works to 
ensure road maintenance is 
delivered efficiently

•	Community satisfaction 
with roads

•	Roads constructed and 
upgraded following EPA 
regulations

•	Civil Works
•	Technical Services

5.1d Work with partners 
to improve access to 
public transport

5.1d(1) Council will perform an 
advocacy role and liaise with 
government departments 
and private transport 
operators on a needs basis 
with updates to be provided 
on a yearly

•	Improved and expanded 
public and community 
transport within the region

•	Development, Building 
and Compliance 

•	Community and 
Culture

Delivery Program Activities
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5.1e Improve passenger 
and freight transport 
connections in the 
region

5.1e(1) Council will perform an 
advocacy role and liaise with 
government departments 
and private transport 
operators on a needs basis 
with updates to be provided 
on a yearly

•	Improved passenger 
and freight transport 
connections within the 
region

•	Development, Building 
and Compliance 

•	Community and 
Culture

5.1e(2) Identify freight routes for 
heavier vehicles

•	Freight routes identified 
and implemented

•	Civil Works
•	Technical Services
•	Development, Building 

and Compliance 

Objective 5.2:  Easily accessible from major cities and other regional towns

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

5.2a Feasibility study/
masterplan for 
development of 
Cootamundra airport 
into a true regional 
airport facilitating 
visitors, business, 
health services, and 
managing emergencies

5.2a(1) Develop feasibility study/
masterplan for Cootamundra 
Aerodrome, with 
consideration to revenue 
generating opportunities, 
and long-term commercial 
activities 

•	Feasibility study / master 
planning commenced 

•	Facilities
•	Waste, Parks and 

Recreation 
•	Development, Building 

and Compliance 

5.2b Improve road 
conditions across the 
region, and advocate 
to improve access to 
regional cities and 
connection out of the 
region

5.2b(1) Continue implementing the 
fixing local roads program

•	Local roads resealed
•	Community satisfaction 

with road condition

•	Civil Works
•	Technical Services

5.2b(2) Seek funding for upgrades to 
Stockinbingal and Muttama 
Roads

•	Funding sourced and 
secured for road upgrade

•	Civil Works

5.2b(3) Deliver Bridge Replacement 
Program

•	Bridges replaced in line 
with program

•	Civil Works
•	Technical Services

5.2b(4) Seek funding to build 
a bridge over low level 
causeway at Muttama

•	Seek sourced
•	Plan developed

•	Civil Works
•	Technical Services

5.2c Establish linked 
network of pedestrian 
footpaths and cycle 
paths through 
continued extension 
and upgrade of 
pedestrian and cycle 
paths

5.2c(1) Develop program to identify 
and target curb and gutter 
upgrades

•	Program established and 
curb and gutter upgrades in 
process

•	Civil Works
•	Technical Services

5.2c(2) Develop cycleway and 
pedestrian access plan for 
the region

•	Plan developed and in place
•	Works commenced

•	Civil Works 
•	Technical Services

5.2c(3) Deliver footpath extensions •	Footpaths extended •	Civil Works
•	Technical Services

5.2d Seek funding to enable 
electric charging 
infrastructure

5.2d(1) Investigate funding 
opportunities for installation 
of electric car charging 
facilities

•	 Funding secured
•	 Charging stations 

installed

•	 Facilities 
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Where do we 
want to be How will we get there Council’s role Partners

5.1 Known for our good  
road network

5.1a  Revising the asset management plan 
5.1b  �Prioritising access road maintenance and future 

development to provide safe and efficient road and 
pathway network

5.1c  �Considering alternate/additional road maintenance 
partners

5.1d  �Work with partners to improve access to public 
transport

5.1e  �Improve passenger and freight transport connections 
in the region

Leader

Partner

Advocate

•  �Telstra/telecomunications 
provider

•  �Road maintenance 
contractors

•  Other contractors

5.2 Easily accessible from 
major cities and other 
regional towns 

5.2a  �Feasibility study/masterplan for development of 
Cootamundra airport into a true regional airport 
facilitating visitors, business, health services, and 
managing emergencies

5.2b  �Improve road conditions across the region, and 
advocate to improve access to regional cities and 
connection out of the region 

5.2c  �Establish linked network of pedestrian footpaths and 
cycle paths through continued extension and upgrade 
of pedestrian and cycle paths

5.2d Seek funding to enable electric charging infrastructure 

Leader

Partner

Advocate

•  �NSW and Australian 
governments

•  �Murrumbidgee Local Area 
Health

•  Cootamundra Airport 
•  �Cootamundra Tourism 

Group

•  Business Chambers 
•  Transport for NSW 
•  RMS 
•  Neighbouring Rail Trails 

5.3 Secure Cootamundra 
as an Inland Port location 
serving to transfer rail 
freight between the 
Inland Rail and Sydney-
Melbourne line

5.3a  �Target opportunities for new freight and logistics 
facilities in the area that maximise the use of available 
industrial land, access to transport and specific labour 
market requirements

5.3b  �Identify, coordinate and prioritise the delivery of local 
road projects that help support the regional freight 
network

5.3c  �Attend State agency and local government area 
roundtable meetings to achieve better regional 
planning outcomes, and ensuring a more collaborative 
approach across the region

5.3d  �Implement actions from Villages Strategy which target 
industrial and freight development 

Leader

Partner

Advocate

•  NSW Government

•  �Freight and Logistic 
providers

•  Transport Providers 
•  �Local businesses and 

business partnerships 

5 Integrated and  
accessible region                   
We have transport networks and services that are well connected 
and convenient and not only connect our villages and towns, but 
also connect us to other regions, capital cities and states, and 
our community has access to services and facilities that make the 
region ‘liveable’.  

Objective 5.3:  Secure Cootamundra as an Inland Port location serving to transfer rail freight between the 
Inland Rail and Sydney-Melbourne line

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

5.3a Target opportunities 
for new freight and 
logistics facilities in the 
area that maximise 
the use of available 
industrial land, access 
to transport and 
specific labour market 
requirements

5.3a(1) Council will actively pursue 
new opportunities to max-
imise the use of industrial 
land

•	Meet or exceed land sales 
targets

•	Development, Building 
and Compliance 

5.3a(2) Actively pursue opportunities 
with Inland Rail to develop 
Rail and/or Freight Hubs at 
Stockinbingal

•	 Engagement with Inland 
Rail

•	 Planning underway

•	 Civil Works
•	Development, Building 

and Compliance  

5.3b Identify, coordinate 
and prioritise the 
delivery of local road 
projects that help 
support the regional 
freight network

5.3b(1) Continue to seek funding 
from the Roads to Recover 
and Fixing Local Roads grants 
for ongoing road projects

•	 Funding secured
•	 Road maintenance pro-

grams implemented

•	 Civil Works
•	 Technical Services

5.3c Attend State agency 
and local government 
area roundtable meet-
ings to achieve better 
regional planning out-
comes, and ensuring 
a more collaborative 
approach across the 
region

5.3c(1) Identify and attend or host 
relevant roundtables to 
achieve better regional 
planning outcomes, and en-
suring a more collaborative 
approach across the region

•	 Roundtables identified
•	Number of roundtables 

attended/hosted

•	Development, Building 
and Compliance

5.3d Implement actions 
from Villages Strategy 
which target industrial 
and freight develop-
ment

5.3d(1) Investigation of stage rezon-
ing and development along 
existing roads

•	Deliver on action from 
villages strategy 

•	 Rezoning in progress

•	Development, Building 
and Compliance 

5.3d(2) Investigation of rezone 
potential north of Muttama 
Road and East of Coolac Road 
to be suitable for industrial 
development

•	 Increased community 
satisfaction

•	Deliver on action from 
villages strategy  

•	Development, Building 
and Compliance

 5.3d(3) Investigate the rezoning land 
along Burley Griffin Way to 
support freight and logistical 
uses with access to Inland 
Rail

•	 Increased propensity for 
Inland Rail development in 
the area

•	Development, Building 
and Compliance
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Objective 5.4:  Functional communications technologies to improve services and facilities across the region

No. Strategy No. Delivery Program Activities Measure of Success Responsible Department

5.4a Develop a digital ser-
vices strategy

5.4a(1) Review existing digital 
platforms and consider cost 
effective solutions within 
existing budget to provide 
improved functionality and 
usability for our community 
in a digital services strategy

•	 Strategy developed and 
actions implemented

•	More convenient ways for 
community to engage with 
Council

•	 Increased digital communi-
cation with Council 

•	 Business

5.4b Implement technology 
solutions to improve 
transport infrastruc-
ture and experiences

5.4b(1) Investigate next generation, 
mobile enabled technology 
to transform Council digital 
information and customer 
experience  

•	 Improved transport ac-
cessibility, road safety and 
productivity

•	 Better more flexible 
services offered to the 
community

•	 Business
•	 Civil Works
•	 Technical Services

5.4c Advocate for future 
technology provision 
(i.e., IoT) to support 
business and lifestyle 
in our community

5.4c(1) Offer and promote free pub-
lic Wi-Fi internet access in 
key public spaces across the 
local government area

•	Delivery of public Wi-Fi 
network 

•	 Positive feedback from 
community

•	 Business

5.4c(2) Council will advocate for the 
continued development of 
efficient telecommunications 
technology for business, 
land-owners, education and 
health needs

•	 Increased community 
connectivity

•	 Increased community 
satisfaction

•	 Increase business oppor-
tunity

•	 Business
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resourcing.
The aspirations of our community will not be achieved 
without sufficient resources – time, money, assets and 
people – to carry them out. Council is committed to 
allocating resources to ensure the successful delivery of 
the Delivery Program Activities contained in this Delivery 
Program, while ensuring the continuation of basic 
services in a fiscally responsible manner. This resourcing 
strategy includes: 

•	The Long-Term Financial Plan: to provide financial 
modelling for the next ten years

•	The Workforce Management Plan: to address the 
human resourcing requirements for the next four 
years, and

•	The Asset Management Plan: to identify critical assets, 
and develop risk management strategies and actions to 
improve capability, requirements and timeframes.
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2022 Delivery Program

Our Place…. 
Our Future.


