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Commentary 
Although the net operating result shows a healthy profit, and a small loss before 
capital items, there remains a major concern over the projected level of 
unrestricted cash. The adjustments recommended increase the projected 
unrestricted cash figure to $2.7m, however in the current volatile climate this 
figure is uncomfortably low. 

Budgeted Operating Result 
The Council’s Income and Expenses, and Net Operating Result are reported on 
pages 4 & 5 of this Review Statement. 

The revised estimated net operating result for the year to 30 June 2021 is a 
surplus of $16,820,000 (original budget was a surplus of $15,902,000) and the 
revised estimated result before capital grants and contributions is a $997,000 
deficit (original $221,000 deficit). 

No new contracts were entered into during the period. 

Budget Variations to the Operating Result 
The budget adjustments recommended to Council for approval in this report 
result in a net increase to the operating surplus of $919,000. 

The material variations from the original budget for the year to date are 
attributed to: 

Favourable variations 

• Targeted reduction to roads capital expenditure of $1,000,000. 
Considerable grant funding for expenditure on these assets has been 
announced and will ensure that expenditure meets the 
recommendations of the recent asset valuation and condition report. 

• Operating grants budgeted for 2019/20 have been carried forward to 
the current year. The timing of milestone payments has resulted in a net 

adjustment to the operating result in the current year of $201,000. 

Unfavourable variations 

• Grant funded projects totalling $2.591m have been carried forward to 
the current financial year, with an operating component of $1.455m. 
The income for these projects was received in previous periods and held 
in reserve.  

 

Other Notes 
The rates outstanding figure of 31.39% far exceeds the benchmark of 10%, and 
the opening balance of 6.37%. This balance varies a great deal throughout the 
year,  and  is only slightly higher than the same period last year. The increase can 
be attributed to the general financial impacts of the COVID-19 pandemic, and 
the prohibition of debt collection  activities.
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Report by Responsible Accounting Officer 
 

The following statement is made in accordance with Clause 203(2) of the Local Government (General) 

Regulations 2005:         

 

It is my opinion that the Quarterly Budget Review Statement for Cootamundra Gundagai Regional Council 

for the quarter ended 31/12/20 indicates that Council’s projected financial position at 30/6/21 will be 

satisfactory at year end, having regard to the projected estimates of income and expenditure 

and the original budgeted income and expenditure.       

          

          

          

Signed: 
     date: 16 February 2021    

      

 Tim Swan         

 Responsible Accounting Officer      
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Income and Expense Budget Review  
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Detail of budget variations 
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Capital budget review  
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Detail of budget variations 
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Cash and investments budget review 

Restricted and unrestricted cash (reserves) 
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Detail of budget variations 
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Key Performance Indicators 
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COOTAMUNDRA-GUNDAGAI REGIONAL COUNCIL 

ABN: 46 211 642 339 
PO Box 420, Cootamundra NSW 2590 
Email: mail@cgrc.nsw.gov.au 
www.cgrc.nsw.gov.au 

 

Cootamundra Office: 
81 Wallendoon Street, Cootamundra NSW 2590 
Phone: 02 6940 2100 
Fax: 02 6940 2127 
 

Gundagai Office: 
255 Sheridan Street, Gundagai NSW 2722 
Phone: 02 6944 0200 
Fax: 02 6940 2127 


