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Commentary 

Budgeted Operating Result 
The Council’s Income and Expenses, and Net Operating Result are reported on 
page 5 of this Review Statement. 

The revised estimated net operating result for the year to 30 June 2020 is a 
surplus of $7,215,000 (original budget was a surplus of $7,649,000) and the 
revised estimated result before capital grants and contributions is a $6,192,000 
deficit (original $5,758,000 deficit). 

The changes detailed in this report are relatively minor operational events. 

Budget Variations to the Operating Result 
The budget adjustments recommended to Council for approval in this report 
result in a net reduction to the operating surplus of $434,000. 

The material variations from the original budget for the year to date are 
attributed to: 

Favourable variations 

 Amounts levied for annual waste charges exceeded the budget by 
$45,000. 

 $25,000 is recommended to be reallocated from operational 
expenditure to a capital project. 

Unfavourable variations 

 Projected interest to be received from investments has been 
downgraded by $180,000 

 Changes to the organisational structure as a result of amalgamation 
have resulted in termination payments funded by NCIF (New Council 
Implementation Fund) and the Employee Leave Entitlement Reserve. 

Possible future changes 
There are a few items we are currently monitoring that may require a change to 
the budget in a future review. At this point in time we either do not have the 
necessary information to quantify the change or sufficient guarantee that the 
change will actually be required. These are: 

 It is unlikely that budgeted repayment of funding received under NCIF 
round one will be necessary. A positive adjustment of $1,400,000 is 
anticipated in the next QBR. 

 Several positions included in the original budget are unlikely to be 
approved by the finance committee, with a positive adjustment likely to 
be included in the next QBR. 

 Acceptance of an offer to purchase Council’s holding in Southern Phone 
Limited would result in a positive adjustment of approximately 
$800,000. 

 Council’s application for a loan of $4,000,000 from TCorp is currently on 
hold, pending outcomes of the finance committee. Rejection of the 
application would have major budgetary and operational ramifications. 

Budget Cash Flows 
Council’s Cashflow and Reserve Movements are reported on page 10 of this this 
Review Statement. 
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Report by Responsible Accounting Officer 
 

The following statement is made in accordance with Clause 203(2) of the Local Government (General) 

Regulations 2005:         

 

It is my opinion that the Quarterly Budget Review Statement for Cootamundra Gundagai Regional Council 

for the quarter ended 30/9/19 indicates that Council’s projected financial position at 30/6/20 will be 

satisfactory at year end, having regard to the projected estimates of income and expenditure 

and the original budgeted income and expenditure.       

          

          

          

Signed: 
     date: 23 October 2019    

      

 Tim Swan         

 Responsible Accounting Officer      
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Income and Expense Budget Review
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Detail of budget variations 
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Capital budget review
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Detail of budget variations 
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Cash and investments budget review 

Restricted and unrestricted cash (reserves) 
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Detail of budget variations 
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Key Performance Indicators 
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COOTAMUNDRA-GUNDAGAI REGIONAL COUNCIL 

ABN: 46 211 642 339 
PO Box 420, Cootamundra NSW 2590 
Email: mail@cgrc.nsw.gov.au 
www.cgrc.nsw.gov.au 

 

Cootamundra Office: 
81 Wallendoon Street, Cootamundra NSW 2590 
Phone: 02 6940 2100 
Fax: 02 6940 2127 
 

Gundagai Office: 
255 Sheridan Street, Gundagai NSW 2722 
Phone: 02 6944 0200 
Fax: 02 6940 2127 


