Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 152

Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 153

Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 154

Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 155

Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 156

Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 157

Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 158

Ordinary Council Meeting Agenda

Item 8.1.13 - Attachment 2

25 June 2019

Page 159

Ordinary Council Meeting Agenda

25 June 2019

8.1.14 INFORMATION BULLETIN
DOCUMENT NUMBER

305662

REPORTING OFFICER

Marianne McInerney, Personal Assistant to the General Manager

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

4. Good governance: an actively engaged community and
strong leadership team
4.3 Cootamundra-Gundagai Regional Council is a premier local
government Council

FINANCIAL IMPLICATIONS

There are no Financial implications associated with this report.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

1.
2.
3.
4.
5.

The Hon. Melinda Pavey, MP - Planning For Critical Water
Shortages ⇩
Circular - Financial Assistance Grants (FAGs) – Information ⇩
the Hon. John Barilaro - Response to Mayoral Financial
Assistance Grants Correspondence ⇩
the Hon. Shelley Hancock - Response to Mayoral Financial
Assistance Grants Correspondence ⇩
Country Mayors Association - 31 May, 2019 - Minutes ⇩

RECOMMENDATION
The information provided in the attachments of the Information Bulletin be noted.
Introduction
Information received by Council is provided for the information of the Mayor and Councillors.
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8.2

FINANCE

8.2.1

INVESTMENT REPORT - MAY 2019

DOCUMENT NUMBER

305381

REPORTING OFFICER

Tim Swan, Manager Finance and Customer Service

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

4. Good governance: an actively engaged community and
strong leadership team
4.3 Cootamundra-Gundagai Regional Council is a premier local
government Council

FINANCIAL IMPLICATIONS

Council’s investment income for May, 2019 was $50,529, 22%
under the budgeted figure of $65,526.

LEGISLATIVE IMPLICATIONS

Council investments comply fully with Section 625 of the Local
Government Act (NSW) 1993, Local Government (General)
Regulation 2005 paragraph 212 and Council’s Investment Policy.

POLICY IMPLICATIONS

The Investment Policy was adopted on 31st July, 2018 and is due
for review on 31st July, 2021.

ATTACHMENTS

1.

Investment Report - May 2019 ⇩

RECOMMENDATION
The Investment Report as at 31st May, 2019, attached to the report be received and noted.
Introduction
Returns on investments are 22% below budget but above the May, 2019 benchmark.
Discussion
Investments for May, 2019 have produced interest of $50,529.
Interest rates have been falling consistently over the last six months, as is reflected in the Council’s
investment performance. Returns are also decreasing as funds reserved for major projects are
expended. The excellent results achieved in the first half of the year should see the final result very
close to the budgeted figure.

Item 8.2.1

Page 181 of 251

Ordinary Council Meeting Agenda

Item 8.2.1 - Attachment 1

25 June 2019

Page 182

Ordinary Council Meeting Agenda

Item 8.2.1 - Attachment 1

25 June 2019

Page 183

Ordinary Council Meeting Agenda

Item 8.2.1 - Attachment 1

25 June 2019

Page 184

Ordinary Council Meeting Agenda

Item 8.2.1 - Attachment 1

25 June 2019

Page 185

Ordinary Council Meeting Agenda

Item 8.2.1 - Attachment 1

25 June 2019

Page 186

Ordinary Council Meeting Agenda
8.2.2

25 June 2019

MONTHLY MAJOR PROJECTS PROGRAM REPORT

DOCUMENT NUMBER

305469

REPORTING OFFICER

Paul Woods, Executive Director - PMO

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

4. Good governance: an actively engaged community and
strong leadership team
4.3 Cootamundra-Gundagai Regional Council is a premier local
government Council

FINANCIAL IMPLICATIONS

There are no Financial implications associated with this report.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

1.

Grants Program Management June 2019 ⇩

RECOMMENDATION
1. The progress report on project status be received and noted.
2. The recommended changes to the project budgets as listed be adopted.
Introduction
Council is currently managing 110 projects with a value of $53,030,487. This report provides a
monthly update to Councillors as to the progress of those projects. The attached schedule provides
a brief update on the status of each of the projects
Discussion
Budget variances
Project
Amount
Cootamundra Water Mains – $793,992
replacement

Commentary / Recommendation
To be funded from the Water Reserves until
the budgeted loan proceeds are drawn down.
The Water Reserve balance at 30 June 2018
was $5,872,000

Project expenditure
The figures used for total expenditure include both actual invoices paid and orders raised in the
system but not yet paid (committed expenditure). In some instances there can be a lag in time
between the goods being ordered and being physically delivered on site. From a budget point of
view it is important to include both actual and committed expenditure to assist with management
of budgets.
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MONTHLY FINANCE REPORT FOR MAY, 2019

DOCUMENT NUMBER

305594

REPORTING OFFICER

Tim Swan, Manager Finance and Customer Service

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

4. Good governance: an actively engaged community and
strong leadership team
4.1 Decision-making is based on collaborative, transparent and
accountable leadership

FINANCIAL IMPLICATIONS

Regular monitoring of Council’s finances will ensure that any
issues are identified in a timely manner.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

Nil

RECOMMENDATION
The Monthly Finance Report for May, 2019 under separate cover be received and noted.
Introduction
This monthly reporting package provides Councillors with an update on the financial position of
Council.
Discussion
There are no major concerns identified, with most variances attributable to timing.
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8.3

COMMUNITY AND CULTURE

8.3.1

COOTAMUNDRA DEVELOPMENT CORPORATION MEMORANDUM OF UNDERSTANDING

DOCUMENT NUMBER

305543

REPORTING OFFICER

Miriam Crane, Manager Community and Culture

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

2. A prosperous and resilient economy: we are innovative and
'open for business'
2.1 The local economy is strong and diverse
2. A prosperous and resilient economy: we are innovative and
'open for business'
2.4 Our local workforce is skilled and workplace ready

FINANCIAL IMPLICATIONS

$31,500 as per budget

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

1.

CDC Draft Memorandum of Understanding ⇩

RECOMMENDATION
Council delegate authority to the Acting General Manager to execute the Memorandum of
Understanding on behalf of Cootamundra-Gundagai Regional Council.
Introduction
The most recent Memorandum of Understanding (MOU) with the Cootamundra Development
Corporation (CDC) expired on 30 June, 2018. At the May, 2019 Ordinary Council meeting it was
resolved that a Draft Memorandum of Understanding be prepared and submitted at the June, 2019
Ordinary Council meeting for adoption.

Discussion
The CDC carry out a number of important activities for the Cootamundra business community,
including the Annual Business Awards and Christmas Carnival.
It should be noted in resolving to execute this MOU that a number of separate requests for
sponsorship of these activities are tabled for Council to consider each year. As a major sponsor of
the CDC, all such activities (and acknowledgement thereof) should be carried out within the funding
already provided through this MOU.
In addition, with respect to the requirement that the CDC maintain an up to date business and
community directory, this work should include updating the (Council managed) Coota Local Website
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listings and providing regular updates of the directory back to Council for use on its website and
email mailings.
The CDC should consider a printed version of the community directory with paid advertising, should
CanAssist no longer wish to continue to produce this publication for the Cootamundra community,
as this has been a repeated request from members of the community. The CDC has also been
advised to review their website content to be more business-centric.
The CDC has undertaken to provide a range of services to the entire business community (not only
members), and revised their fee structure to be more affordable for individuals ($50), businesses
($99), and community groups (free).
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2. Memorandu
m of
Understanding

3.

4. Between
5. Cootamundra-Gundagai Regional Council
and Cootamundra Development Corporation

6.
8.
10.
12.

7.
9.
11.
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1 DOCUMENT PURPOSE
The following memorandum represents an agreement between the Cootamundra Development
Corporation Limited (CDC) and Cootamundra-Gundagai Regional Council (Council) on the services expected
of the CDC in return for the financial support of the Council.

2 ROLE OF THE COOTAMUNDRA DEVELOPMENT CORPORATION
The Cootamundra Development Corporation (CDC) is a not-for-profit corporation that assists local
businesses, organisations, community groups and individuals in the Cootamundra-Gundagai Regional
Council area by providing promotion, support, information and resources to all.
The CDC utilises its wide range of business contacts on a referral basis to assist with all confidential
business enquiries from clients seeking information about business relocation, starting a new business to
current business owners and employees wanting to build their knowledge to assist in the growing their
business. Where appropriate the CDC will refer these enquiries to relevant Council staff.

3 SERVICES TO BE PROVIDED BY THE CDC UNDER THIS AGREEMENT
 Monthly training and information workshops and seminars/networking events;
 Monthly email newsletter to all local businesses with business improvement ideas, training
opportunities, and advice on coming events how they can get involved with supporting them;
 Recognition of local business in the form of presenting the Cootamundra Annual Business Awards;
 Maintain a Wesbite and Facebook pages with business improvement information;
 Christmas Street Carnival and Shop Local Christmas promotion;
 Organisation and promotion of The Wattle Time Parade and Fair community event;
 Access to NSW Business Chamber Events and Information;
 Maintaining up to date business and community group lists and contacts;
 Provide access to Centrelink Services for our residents through the provision of an office facility in
Parker St (open from 9.30am to 2:30pm on Monday to Friday);
 Support of and representation on committees working towards positive outcomes for Cootamundra,
including monthly representation at the Tourism Action Committee.

4 COUNCIL’S FINANCIAL INVESTMENT
Council provides an annual financial contribution to the CDC. In the 2019/20 financial year this amount will
be $31,500 plus GST. The CDC shall acknowledge the Council’s financial contribution on all correspondence.

5 CDC REPORTING OBLIGATIONS
CDC staff will meet with Council staff on a monthly basis in order for communication on activities to take
place. Council's Mayor and General Manager will meet quarterly with the CDC Chair and Board Members
to ensure ongoing co-operation between the two organisations, and to receive a report on CDC activities.

6 INVOICING REQUIREMENTS
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The CDC shall invoice the Council monthly in an arears basis for the provision of services for the month.

7 EXECUTION CLAUSES
Signed on behalf of Cootamundra-Gundagai Regional Council by its authorised signatory:

_________________________________
Name of Authorised Signatory

____________________
Signature

__________________________________
Position Held

_____________________
Date

In the presence of:
_________________________________
Name of Witness

____________________
Signature of Witness

Signed on behalf of Cootamundra Development Corporation by its authorised signatory:

_________________________________
Name of Authorised Signatory

____________________
Signature

__________________________________
Position Held

_____________________
Date

In the presence of:
_________________________________
Name of Witness
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8.4

DEVELOPMENT, BUILDING AND COMPLIANCE

8.4.1

DEVELOPMENT APPLICATIONS APPROVED MAY 2019

DOCUMENT NUMBER

304628

REPORTING OFFICER

Brooke Douglas, Executive Assistant

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

3. Sustainable natural and built environments: we connect
with the places and spaces around us
2.2 Strategic land-use planning is co-ordinated and needs-based

FINANCIAL IMPLICATIONS

There are no Financial implications associated with this report.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

Nil

RECOMMENDATION
The information on Development Applications Approved in May 2019 be noted.

The following development applications were approved by Cootamundra-Gundagai Regional
Council in May 2019:

APP. NO.

PROPOSED BUILDING

STREET NAME

DA2019/022

New Farm Building

Gundagai Shire Parish

DA2019/042

Alterations

Thompson Street

DA2019/049

Storage Units

Sutton Street

DA2019/050

Dwelling

Nangus Road

DA2019/052

Alterations to Garage

Reno Road

DA2019/053

New Shed

Reno Road

DA2019/055

New Shed

Adelong Road

DA2019/057

Subdivision

Yeo Yeo Hampstead Road

DA2019/060

New Retaining Wall

Bartley Street

DA2019/061

New Retaining Wall

Bartley Street

DA2019/062

Demo of existing Building & New Amenities Block

Sutton Street

DA2019/065

New Farm Building

Old Cootamundra Road

DA2019/066

New Shed

Wantiool Street
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DA2019/068

New Awning

Hay Street

DA2019/072

Demo of existing Carport and erection of New
Poole Street
Carport

CDC2019/015

Dwelling Extensions

Bartley Street

VALUE OF WORK REPORTED TO THIS MEETING:
VALUE OF WORK REPORTED YEAR TO DATE :

$535,777.00
$28,919,502.00

THIS TIME LAST YEAR:
VALUE OF WORK –MAY 2018 - $
VALUE OF WORK – YTD 2018 - $
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LIQUID TRADE WASTE IMPLEMENTATION COOTAMUNDRA TOWNSHIP

DOCUMENT NUMBER

305503

REPORTING OFFICER

Sharon Langman,
Compliance

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

Manager

Development,

Building

and

3. Sustainable natural and built environments: we connect
with the places and spaces around us
3.1 The natural environment is valued and protected

FINANCIAL IMPLICATIONS

The Financial implications associated with this report relate to
additional income generated as a result of introducing charges for
the inspection of pre treatment trade waste devices and the
discharge of liquid trade waste into Council’s Cootamundra sewer
system.

LEGISLATIVE IMPLICATIONS

The Legislative implications associated with this report relate the
provisions of Section 68 (activities requiring approval) and Section
502 (charge for actual use) of the Local Government Act, 1993.

POLICY IMPLICATIONS

The Policy implications associated with this report are that Council
will need to update its current Liquid Trade Waste Policies to
ensure that it follows best practice guidelines.

ATTACHMENTS

Nil

RECOMMENDATION
Council implement a two category charge for the discharge of liquids into the Cootamundra
Sewer System for all non residential land uses to align with the system currently being charged
to non residential land uses that discharge liquids into the Gundagai Sewer System.
Introduction
Council’s sewer systems are designed to transport and treat predominantly domestic sewage which
is predictable in strength and quality. The variety of chemicals that may be in waste water from non
residential premises liquid trade waste place a greater demand on the sewerage system. If these
chemicals and non residential discharges are not controlled, problems can arise that may impact on
the environment, public health, worker safety and the sewerage system itself.
Council has, for a number of years, implemented a charge for those that discharge liquid trade waste
into the Gundagai sewer system, however the same has not been implemented for dischargers into
the Cootamundra sewer system.
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Discussion
Council may, under Section 68 of the Local Government Act, 1993, accept liquid trade waste1 into
the system as a service to the business and industry sectors. Section 502 of the Local Government
Act, 1993 allows Council to charge for the discharge of liquid trade waste into its system.
Furthermore, Section 120(1) of the Protection of the Environment Operations Act, 1997 provides
that it is an offence for a discharger to fail to obtain Council’s approval to discharge liquid trade
waste to the sewerage system, or to fail to comply with any conditions of an approval issued by
Council.
Councils are required to ensure that appropriate annual trade waste fees and user charges are
applied to liquid trade waste dischargers. Council must issue a trade waste approval for each liquid
trade waste discharger connected to its sewer and annually inspect the premises of each discharger.
To be consistent with those that discharge to the Gundagai Sewer System, non residential uses that
discharge to the Cootamundra Sewer System will have a trade waste discharge factor (TWDF) added
to their sewerage discharge factor (SDF) to determine their total sewerage usage charge. The TWDF
has been determined using category of business guidelines set by the NSW Office of Water. These
guidelines categorise businesses into four categories based on the activity, typical pre treatment
devices, type of liquid waste to be discharged and likely impact upon the sewerage system. The
Categories are 1, 2, 2S and 3. Cootamundra Gundagai Regional Council has Category 1 and 2
businesses only.
Category 1 dischargers are charged an annual fee only, whilst Category 2 dischargers also have a
TWDF factor imposed. As defined in the 2009 Liquid Trade Waste Regulation Guidelines published
by NSW Department of Water and Energy, Category 1 liquid trade waste dischargers are those
conducting an activity deemed by Council as requiring nil or only minimal pre-treatment equipment
and whose effluent is well defined and of a relatively low risk to the sewerage system. Category 1
also includes dischargers requiring prescribed pre-treatment but with low impact on the sewerage
system. Typical Category 1 users are retail food premises that do not generate greasy waste;
hairdressers; medical, dentistry and veterinary facilities that do not perform x ray (except digital x
ray); and schools.
Category 2 liquid trade waste dischargers are those conducting an activity deemed by Council as
requiring a prescribed type of liquid trade waste pre-treatment equipment and whose effluent is
well characterised. Typical Category 2 users include bakeries and fast food outlets; boarding houses;
butchers; hospital; service stations; heavy vehicle depots; hotels, motels and nightclubs.
The annual trade waste fee for the 2019-20 financial year is $231.00 and is applicable to both
Category 1 and 2 dischargers. The annual trade waste fee is billed quarterly on sewer and water
accounts; therefore a minimum charge of $57.75 per quarter is applicable to all dischargers.
The trade waste usage charge for non‐residential properties, Category 2, is calculated by applying
the business category TWDF against the liquid trade waste usage charge. The charge for the 201920 financial year is $4.00 per kilolitre. Usage charges will apply to Category 2 liquid trade waste
dischargers and charges will be calculated as defined in NSW Department of Water and Energy,
Liquid Trade Waste Regulation Guidelines April, 2009 and will be included on the quarterly water
and sewer account. It is important to note that liquid trade waste is charged in addition to the
existing Non-Residential Sewer Access and Usage Charges.

1

Liquid trade waste means all liquid waste other than sewage of a domestic nature.
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The existing TWDF currently in place for Category 2 dischargers to the Gundagai Sewer System are
as set out in Table 1. The same rates will apply to non residential users discharging to the
Cootamundra Sewer System.
Description of Business/Facility

TWDF

Concrete Plant, Park Watering

0.01

Sewer Well

0.01

Pool

0.10

Bowling Green/Clubhouse

0.10

General Business

0.10

RLPB, Chemist, Medical Centre

0.20

Bakery

0.25

Caravan Park

0.25

School, Church

0.25

Restaurant/Hotel/Club

0.30

Motel

0.30

Takeaway Food Shop

0.50

McDonalds

0.62

Service Station

0.70

Dentist

0.80

Hospital

0.85

Butcher, Hairdresser, Supermarket, Carwash

0.90

Table 1: Current TWDF for Category 2 dischargers to Gundagai Sewer System

The calculation for a category 2 discharger would be AF/4 + (QWU x TWD x $TWD).
Where:

AF

=

Annual Fee (2019-20 = $231.00)

QWU

=

Quarterly Water Use

TWDF

=

Trade Waste Discharge Factor (from table 1)

$TWD

=

Charge per KL for Trade Waste Discharge (2019-20 = $4.00)

As an example, a takeaway food shop, a Category 2 discharger, uses 100kl of water per quarter.
Accordingly, a quarterly bill would include $57.75 (annual fee of $231.00/4) plus $200.00 (being a
TWDF of 0.50 (as per the above table) applied at the rate of $4.00 per kl) giving a total quarterly bill
of $257.75. The calculation for this discharger for a quarter is:
$231.00/4 + (100 x 0.50 x 4) = $57.75 + $200.00 = $257.75 in addition to the existing water
and sewer access and usage chargers billed quarterly.
Council will need to undertake an extensive education program to make dischargers aware of the
new charge, approval and inspection processes. In some instances it may be necessary for pre
treatment devices to be installed. Such devices may be required to limit the impact of the discharge
on Council’s sewerage system and will vary depending upon the business. Examples of some
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common pre treatment devices include grease traps, in floor and sink baskets and oil separators.
Fact sheets and media releases together with letters to each non residential premises that
discharges to the Cootamundra Sewerage System will form part of the education program.
Staff will develop a Council wide policy that is consistent with the NSW Model Policy for Liquid Trade
Waste Regulation which will repeal the existing policies of the former Councils. The policy will set
out the approval, monitoring and enforcement processes for liquid trade wastes discharged into
Council’s sewerage systems. If a discharger fails to comply with Council’s approval conditions by
creating liquid waste which is not pre treated and is likely to cause damage to the environment or
an extra load on Council’s Sewage Treatment Plants, Council may commence compliance action or
subject the discharger to a non-compliance charge.
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REGULATORY SERVICES
Nil

8.6

ASSETS
Nil
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8.7

CIVIL WORKS

8.7.1

CIVIL WORKS REPORT - JUNE 2019

DOCUMENT NUMBER

305395

REPORTING OFFICER

Shelley Liehr, Executive Assistant - Operations

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

3. Sustainable natural and built environments: we connect
with the places and spaces around us
3.2 Our built environments support and enhance liveability

FINANCIAL IMPLICATIONS

All works undertaken are funded through the appropriate budget
allocation.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

Nil

RECOMMENDATION
The Civil Works Update Report for the month of June, 2019 be received.

Introduction
This report provides a detailed update of the Civil Works Department’s works for the month of June,
2019.
Discussion
Maintenance grading has been completed Rawilla and Wave Hill Roads, Bundarbo and Coggins
Lanes with crews still on Yammatree and Brawlin Road undertaking both maintenance grading and
gravel resheeting. While in these areas work will progress onto Willis, Illawong and Parsons Creek
Roads over the coming weeks. Shoulder grading has been completed on West Jindalee Road and is
now continuing on to Old Cootamundra Road. A 2kilometre section of Gobarralong Road has now
been reconstructed and sealed. This work was funded from the Roads to Recovery program.
Work is continuing on Adjungbilly Road on the southern cutting with crews removing hard rock from
the batter face to reach finished surface level. Pavement works are expected to be completed in the
coming weeks with approximately 1200m of the 2600m project being sealed to date. Work will
continue on stabilisation and sealing of the remaining length when weather and site conditions are
favourable.
Construction of a new cul-de-sac at the end of West Street in Stockinbingal has now been
completed. This work was undertaken as part of the recent rehabilitation works of Hibernia Street
through Stockinbingal as part of the Roads and Maritime Services (RMS) upgrade of the Burley
Griffin Way.
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Culvert repairs have been completed on Dirnaseer, Old Wallendbeen, and Old Cootamundra Roads
which were some of the residual works from the 2016 storm disaster funding. Other flood
restoration works have included gravel resheeting along Caulderwood Road.
Replacement of the kerb and gutter in Justin Street is well underway with the kerb now replaced
along the southern side of the street. Work on the northern side will be completed prior to the end
of June, 2019. Works crews are in the process of constructing a new causeway in Turners Lane, with
works finished on the concrete base slab and placement of the box culverts. Footpath works have
also commenced on the western side of Otway Street between Hanley and Punch Streets.
Work is progressing on the REPAIR project along Muttama Road near Wambidgee Road. Preliminary
works have included new culverts, roadside drainage and ancillary earthworks which are all nearing
completion. This project will continue into the 2019/20 financial year when weather conditions are
more favourable.
Construction work is continuing on the Gundagai main street toilet block.
The intersection upgrade of Sheridan and West Streets is well underway, with drainage and concrete
works progressing well. Temporary delineation is in place to educate motorists and to monitor the
effectiveness of the road design prior to the commencement of the principal construction works.
Routine roads maintenance is being undertaken as required around the regional area. These works
include pothole patching, weed spraying and roadside slashing.
No works program has been attached to this report as a new schedule of works is being prepared
to include works to be undertaken in the 2019/20 financial year.

Item 8.7.1
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TECHNICAL SERVICES
Nil
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8.9

FACILITIES

8.9.1

PROPOSED COOTAMUNDRA NETBALL COURT UPGRADE

DOCUMENT NUMBER

305144

REPORTING OFFICER

Bill Moore, Consultant Engineer

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

1. A vibrant and supportive community: all members of our
community are valued
1.2 Public spaces provide for a diversity of activity and
strengthen our social connections

FINANCIAL IMPLICATIONS

There are no Financial implications associated with this report.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

1.
2.
3.

Netball Court Site Plan ⇩
Cootamundra Junior Rugby League Football Club Proposed
Netball Court Upgrade Submission ⇩
Cootamundra Basketball Proposed Netball Court Upgrade
Submission ⇩

RECOMMENDATION
Council adopt the proposed layout on the Netball Court Site Plan, attached subject to the
following amendments:
1. The court layout be located 1.5m closer to the car park,
2. The court layout be located 1.0m closer to Adam Street,
3. Dual court line marking be used to accommodate both the netball and basketball
associations, and,
4. “Universal” goal posts be installed to accommodate both the netball and basketball
associations.

Introduction
At its March, 2019 meeting Council considered a report on the construction of two new netball
courts using funds from the Strengthening Country Community Fund, Round 2. Council resolved to
place the Netball Courts proposal on public exhibition for a period of 28 days, which closed on 5 th
June, 2019. Two (2) written responses were received and are attached for the information of
Council. A copy of the proposed layout is also attached.

Item 8.9.1
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Discussion
Suggestions in the received submissions include the following:
Cootamundra Junior Rugby League Club.
The Club raised a number of concerns regarding the netball court upgrade proposal and the
following comments are offered in response to those concerns:
 Proximity to Junior League Fields (paragraph 3)
Currently the closest asphalt edge of the existing courts is approximately 4.5m from the
league field dead ball line (DBL) while an existing light post is only about 2.4m from the DBL.
It is noted that, at the other end of the league field, there are substantial trees located
approximately 4.3m from that DBL.
As a compromise the new court design could be moved approximately 1.5m toward the car
park and the new light poles placed at the minimum distance from the court boundary, as
stated under the Australian Standard (ie 3.7m). This would result in the edge of the court’s
run off area being approximately 4.8m from the DBL and the closest light poles
approximately 4.0m. Though not ideal, this would be an improvement on the existing
arrangement.


Encroachment on the existing Junior Rugby League Canteen structure (paragraph 6)

The edge of the existing asphalt court is currently approximately 3.1m away from the
canteen building while the edge of the proposed new court will be approximately 1.9m.
While this is not seen to be an issue the proposed new courts could be relocated 1.0m
towards Adam Street.


Tree removal (paragraph 6)

There is no proposal to remove any trees. If the courts were to be moved 1.0m closer to
Adam Street, there will still be approximately 2m clearance beyond the run off area to any
tree. Some minor lower tree limb maintenance should be undertaken to remove any chance
of injury to court users.


Impact on car parking (paragraph 7)

The proposed court upgrade requires no modification to existing parking arrangements.


Relocating to the tennis courts (paragraph 8)

The setting of the netball courts onto the new tennis courts would be an unacceptable
arrangement.

Cootamundra Basketball Association
The Association has requested the courts be line marked to accommodate basketball and proposed
the new goal posts be of the “universal” type which are suitable for both sports.
The additional line marking and proposed goal posts can be accommodated within the existing
netball court upgrade budget.

Item 8.9.1
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Cootamundra-Gundagai Regional Council
PO Box 420
COOTAMUNDRA NSW 2590
Email: mail@cgrc.nsw.gov.au

COOTAMUNDRA NETBALL COURT UPGRADE – NICHOLSON PARK
To Whom it may concern,
On behalf of the Cootamundra Basketball Association we would like to congratulate the Cootamundra Netball
Association on its grant approval for an upgrade to the two outdoor courts at Nicholson Park, it is great for our town
to be allocated funding to improve our communities sporting facilities. We have had a look at the Nicholson Park
court upgrade proposal online and would like to submit a small change to the plan to be considered by the
Cootamundra-Gundagai Regional Council.
Currently the two existing Nicholson Park courts have the ability to be used as netball and basketball courts. Whilst
presently there are no organised basketball competitions run on these courts they are used by many members of the
community during the week and on weekends for recreational basketball.
The Nicholson Park courts are the only free basketball courts available to the community in Cootamundra and we
would like the council to consider keeping them as a dual purpose netball and basketball court facility. This would
only require the proposed upgrade to be altered to include some extra lines on the courts and the provision of
universal posts that can accommodate both basketball and netball. If these courts could be kept as dual purpose it
would be a great benefit to the community, without them there will be no outdoor basketball courts available to use
(we believe that the courts on school grounds are not permitted to be used by the general public).
On an added note as a local sporting association we would like to put forward that the Cootamundra Sports Stadium
could greatly benefit from any spare funding from the netball grant to maintain and upgrade the existing
infrastructure, in particular fixing the roof that has leaked for many years. This could benefit many different sporting
groups who could utilise the enhanced facility.
We would like to thank the Cootamundra-Gundagai Regional Council for its consideration of our amendment to the
Nicholson Park Netball Court Upgrade to retain the current dual netball and basketball facility, we look forward to
your response.

Yours sincerely,
Cootamundra Basketball Association
PO BOX 199
Cootamundra NSW 2590
cootamundrabasketball@gmail.com
Item 8.9.1 - Attachment 3
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WASTE, PARKS AND RECREATION

8.10.1 WASTE PARKS & RECREATION ACTIVITY REPORT FOR JUNE 2019
DOCUMENT NUMBER

304172

REPORTING OFFICER

Wayne Bennett, Manager Waste, Parks and Recreation Services

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

2. A prosperous and resilient economy: we are innovative and
'open for business'
4.1 Decision-making is based on collaborative, transparent and
accountable leadership

FINANCIAL IMPLICATIONS

There are no Financial implications associated with this report.
All works are being carried out within the existing relevant
maintenance budgets.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

Nil

RECOMMENDATION
That the Waste, Parks & Recreation Activity Report for June 2019 be received and noted.
Introduction
This information report is presented to council detailing the monthly activities of the Waste, Parks &
Recreation Services Section over the past 4 weeks. The report covers only major activities undertaken by staff
as identified in the outcomes from councils Operation Plan. For this report, the activities are broken into six
activity units;
1. CBD Garden, landscape & Infrastructure Refurbishments
2. CBD Bridge/s
3. Street/Public Open Space Trees.
4. Village Parks & Open Spaces
5. Waste Operations
6. Sections Management Activities

Item 8.10.1
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Discussion
ACTIVITY - CBD GARDEN & INFRASTRUCTURE/ASSET REFURBISHMENTS

1)

Project Status Summary:
Narrative Summary of Status
As per the report submitted to council in May and adopted recommendations, staff have commenced Phase (1) the
refurbishments of the gardens & associated Infrastructure located on the corner of Wallendoon & Parker Streets,
Wallendoon Street adjacent to the Post Office block, and the Council Office Block. Works include but not limited to, the
removal of all dead and unwanted shrubs & trees, replenishing and fertilizing & mulching the gardens, fixing all
damaged and broken street furniture / infrastructure e.g. irrigation, lights, signs, bollards, and replanting new shrubs
and trees that will best complement the CBD Streetscape.
Phase (1) will be fully completed prior to moving up the main CBD area which will be known as Phase (2).

Time, Cost
Quality

&

Task/Activity – Completed or Progressing - on Time, Cost and Quality

Time, Cost
Quality

&

Task/Activity – Progressing - requires monitoring and or action to minimise risk of not meeting performanace
targets

Time, Cost
Quality

&

Task/Activity – Stalled/Stopped - High Risk or will not meet Performanace Target.

Time, Cost
Quality

&

Task/Activity- Pending - is currently on hold or pending approval

(Life of Project)

Executive Milestone Overview:
ID Executive Milestones (minimum three)

Status

E1 Risk & Environmental Assessment
E2 Service Location
E3 History Check
Communication
&
Media
E4
Implementation Plan
E5 Traffic Control Plan
E6 Garden Preparation
E7 Colour / Plant / Tree Selection
E8 Planting

Completed
Completed
In Progress

Baseline
Completion
Date
May 2019
May 2019
May 2019

In Progress

May - June

May - July

100%

Completed
In Progress
Completed

May 2019
May 2019
May 2019

May 2019
June 2019
May 2019

100%
50%
100%

Pending

June 2019

July 2019

0%

In Progress

May 2019

July 2019

30%

In Progress

June 2019

July 2019

30%

Pending

June 2019

July 2019

20%

Pending

July 2019

August 2019 0%

Street
Furniture/
Infrastructure
Preparation
E1 Painting
0
E1 Light / Furniture Refurbishments
1
E1 Project Review
2
E9

Item 8.10.1

Expected
Completion
Date
May 2019
June 2019
June 2019

Degree (%)
of
Confidence
100%
100%
50%

Change?
(Yes,
No,
New)
No
No
No
No
No
No
No
No
No
No
No
No
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Project Milestone Status Review:
Project
Activity Project Milestones
ID
E1
E2
E3

E4

E5
E6
E7

E8

E9
E10
E11
E12

25 June 2019

Status

A risk and environmental assessment was undertaken to ensure that all activities
Risk & Environmental
to be undertaken where in accordance with all related adopted policies,
Assessment
regulations and procedures.
A full investigation into checking to see if there are any underground or above
Service Location
ground services that may impact on proposed works.
A check of all existing furniture/infrastructure to ensure that if there is a need to
History Check
consult with person/s, community groups etc. who may have had some
association with the placement of associated infrastructure.
Communication
& A communication review was undertaken to ensure that all associated
Media Implementation stakeholders and community where and are continually informed of the projects
Plan
activities and outcomes and identified impacts.
Traffic Control Plan

Traffic control plan has been developed to ensure that any impact to traffic flow
was minimal and staff safety enforced.
Garden Preparation
The best quality growing media have been used and supplied by a local supplier.
Colour / Plant / Tree A detailed review of appropriate plants and trees that will best suit the growing
Selection
environment, enhance the visual amenity of the buildings and streetscape, while
through good selection and garden preparation having a low maintenance
requirement.
Planting
Plant is been carried out and monitored in accordance with correct horticultural
procedures. All healthy plants that are considered inappropriate will be removed
will and relocated to a more suitable location.
Street
Furniture/ All existing infrastructure will be refurbished and made operative by the
Infrastructure
replacement of all damaged and inappropriate materials and refurbishment and
Preparation
painting that enhances the usability and quality of the asset. All inappropriate
assets will be removed and will be stored or relocated accordingly.
Painting
Colours are in accordance with what council adopted in May.
Light
/
Furniture
All lights will be refurbished and made operative.
Refurbishments / Signs
Project Review
Once the project has been completed a full activity review will be undertaken
to determine that the project outcomes have been effective and efficient and
met designed outcomes.

Planned Accomplishments Summary:
Planned accomplishments for the coming four weeks:
Purchase and completion of the garden refurbishments and planting out (phase (1)
Continuation of refurbishment of all street furniture and associated infrastructure.
Continue with any communication activities as and when required
Full project review (phase (1)

Project Issues Summary:

Item 8.10.1
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ID

Issue Description

E1
E2
E3

Risk & Environmental Assessment
Service Location
History Check
Communication & Media
E4
Implementation Plan
E5 Traffic Control Plan
E6 Garden Preparation
E7 Colour / Plant / Tree Selection
E8 Project Review
E9 Planting
Street Furniture/ Infrastructure
E10
Preparation
Painting
E11
E12

Light / Furniture Refurbishments /
Signs

25 June 2019
Impact Summary
(Milestone, Schedule
Priority
Scope, Resources,
Space…)
N/A
N/A
N/A
N/A
N/A
N/A
High
Poor media and public
relations
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
Low

Delay completion of
works

N/A

N/A

Action Steps
N/A
N/A
N/A
Letter sent to Ms. Roslyn White
updating her on councils actions
N/A
N/A
N/A
N/A
N/A
N/A
Wet days allowed as a
contingency within the
Timeline.
N/A

Project Risk Summary:
ID

Priority

Probability
of
Occurrence

High

Low

N/A
Medium

N/A
Low

High

Low

Medium

Low

Medium

Low

High

Low

E1
E2
E3

E4

E5

E6

E7

Item 8.10.1

Risk
Description
Damage to
underground
services
N/A
Removal of an
asset that has
historic
significance.
Community/us
ers unaware of
what’s going
on.
Traffic impact
of workers
Poor plant
growth
performance.

Poor
presentation,

Impact Summary
(Milestone, Schedule
Scope, Resources,
Space…)
Disruption to services

Response Strategy
Service survey and location.

N/A
May delay works due to
negotiation

N/A
Good communication and research

Upset users/community,
negative impact of council
reputation.

Communication/media strategy &
implementation plan developed.
Letter sent to Ms. Roslyn White
updating her on councils actions
Traffic Control Plan and Traffic
Lights
Use high quality growing material

No impact at this stage
Loss of plants increased
maintenance costs,
unprofessional reputation,
and high replacement
costs.
Plants detract from the
quality amenity

Professional plant selection.
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E8
E9
E10
E11
E12

N/A
High

N/A
High

Medium

Fair

Medium

Fair

Medium

Fair

poor plant
quality, poor
professional
reputation
N/A
Vandalism /
Theft
Inclement
Weather
Inclement
Weather
Inclement
Weather

25 June 2019

N/A
Major impact on cost and
timeline
Delays in timeline
Delays in timeline
Delays in timeline

N/A
Monitoring
Removal of assets to appropriate
work space.
Removal of assets to appropriate
work space.
Removal of assets to appropriate
work space.

Budget: Within the annual Street maintenance allocation.

Executive Assistance Requests:
Description including reference to milestone
ID
impacted
N/A

Action Requested

Proposed Plant Selection for the Refurbished Gardens (Crn. Parker & Wallendoon Sts)

Item 8.10.1
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2)

25 June 2019

Erigeron karvinskianus

Rosemary Tuscan Blue (Rosmarinus officinalis)

Salvia Hot Lips (Salvia microphylla)

Loropetalum ‘China Pink’ (Loropetalum chinense)

Teucrium fruticans

ACTIVITY - STRATTON BRIDGE REFURBISHMENTS

Project Status Summary:
Narrative Summary of Status
The colour scheme for the bridge was approved by council. Works are progressing well and has been well
received by both staff and the community. The project is currently on Time, to Quality and Cost. The lights
will be serviced with staff currently obtaining design and costs to replace the existing bridge lights with
energy efficient heritage lights to better fit with the existing heritage lighting currently located throughout
the CBD area.
Works have received positive feedback from members of the community having minimal negative impact
on road users Inclement weather has caused a delay in painting put the project 5 days behind scheduled.

Time, Cost &
Quality

Task/Activity – Completed or Progressing - on Time, Cost and Quality

(Life of Project)
Time, Cost &
Quality

Item 8.10.1

Task/Activity – Progressing - requires monitoring and or action to minimise risk of not meeting
performanace targets
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Time, Cost &
Quality

Task/Activity – Stalled/Stopped - High Risk or will not meet Performanace Target.

Time, Cost &
Quality

Task/Activity- Pending - is currently on hold or pending approval

Executive Milestone Overview:
ID Executive Milestones (minimum three)
E1 Risk & Environmental Assessment
Communication & Media
E2
Implementation Plan
E3 Traffic Control Plan
E4 Colour Selection
E5 Bridge Preparation
E6 Painting
E7 Light Refurbishments
E8 Project Review
Project Milestone Status Review:
Project
Project Milestones
Activity ID
E1

E2

E3
E4
E5
E6

Completed

Baseline
Completion
Date
May 2019

In Progress

May - June

Expected
Change?
Degree (%) of
Completion
(Yes, No,
Confidence
Date
New)
May 2019
100%
No
No
May - June
100%

Completed
Completed
Completed
In Progress
Pending
Pending

May 2019
May 2019
May 2019
May - June
June 2019
June 2019

May 2019
May 2019
May 2019
May - June
June 2019
June 2019

Status

Risk & Environmental Assessment
Communication & Media
Implementation Plan

Traffic Control Plan
Colour Selection
Bridge Preparation
Painting
Light Refurbishments

E7
Project Review
E8

100%
100%
100%
100%
100%
100%

Status
A risk and environmental assessment was undertaken to ensure
that all activities to be undertaken where in accordance with all
related adopted Local & State Government policies, regulations
and procedures.
A communication review was undertaken to ensure that all
associated stakeholders and community where and are
continually informed of the projects activities and outcomes and
identified impacts.
Traffic control plan has been developed to ensure that any impact
to traffic flow was minimal and staff safety enforced.
As presented and adopted by council
Bridge preparation for painting included high pressure cleaning
sanding, gap filling and sealing has been undertaken.
The best quality paints have been used and supplied by a local
supplier.
Existing li9ghts will be checked for safety and fit for purpose. A
review of the existing light style is been undertaken to see if a
better design more fitting in with the heritage design currently
used within the CBD area can be installed.
Once the project has been completed a full activity review will be
undertaken to determine that the project outcomes have been
effective and efficient and met designed outcomes.

Planned Accomplishments Summary:
Planned accomplishments for the coming four weeks:

Item 8.10.1

No
No
No
No
No
No
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Complete the painting of the bridge
Continue with any communication activities as and when required
Full project review.

Project Issues Summary:
ID

Issue Description

E1

Risk & Environmental Assessment
Communication & Media
Implementation Plan
Traffic Control Plan
Colour Selection
Bridge Preparation
Painting

E2
E3
E4
E5
E6
E7
E8

Light Refurbishments
Project Review

Impact Summary
(Milestone, Schedule
Priority
Scope, Resources,
Space…)
N/A
N/A
N/A
N/A
N/A
N/A
N/A
Low

N/A
N/A
N/A
Delay in meeting
Timeline
N/A
N/A

N/A
N/A

Action Steps
N/A
N/A
N/A
N/A
N/A
Allow for a contingency within
the timeline
N/A
N/A

Project Risk Summary:
ID

Priority

Probability
of
Occurrence

High

Low

High

Low

Medium

Low

N/A
High

N/A
Low

Low

High

Impact Summary
(Milestone, Schedule
Risk Description
Scope, Resources,
Space…)
Contamination of Heavy fines for nonAir and Muttama compliance
Creek
Disruption to
Upset users council poor
traffic flow and
professional reputation
vehicle accidents
Traffic impact of No impact at this stage
workers
N/A
N/A
Poor paint and
Paint / quality poorly
finish quality and presented and high
short quality
maintenance costs short
period.
life span.
Delay in timeline poor paint quality result

N/A
N/A

N/A
N/A

N/A
N/A

E1

E2
E3
E4
E5

E6
E7
E8

N/A
N/A

Response Strategy
Environmental Assessment
undertaken and strategies put in
place.
Development and implementation
of Traffic Control Plans
Traffic Control Plan and Traffic
Lights
N/A
Professional techniques and high
quality paints.

Place enough resources to
complete when conditions are
favorable.
N/A
N/A

Budget: Within the annual Bridge Maintenance Budget.
Executive Assistance Requests:
Item 8.10.1
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Description including reference to milestone
impacted

ID

Action Requested

N/A
Project Notes/Photo/s:
New Bridge Colours

3)

ACTIVITY – STREET TREE OPERATIONS

Project Status Summary:
Narrative Summary of Status

Item 8.10.1
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Tree Operations for May & June will focus on a preplanned proactive approach to pruning trees that
currently impact on other council’s mode of operations including but not limited to: Street Sweeping &
Waste Collection. The team has and will undertake an impact & risk assessment on all trees indemnified as
creating operational problems while undertaking a customer service survey. All identified trees requiring
corrective works will be managed as to deliver minimal customer interruption and be implementing in the
most effective and efficient manner.

Time, Cost &
Quality

Task/Activity – Completed or Progressing - on Time, Cost and Quality

(Life of Project)
Time, Cost &
Quality

Task/Activity – Progressing - requires monitoring and or action to minimise risk of not meeting
performanace targets

Time, Cost &
Quality

Task/Activity – Stalled/Stopped - High Risk or will not meet Performanace Target.

Time, Cost &
Quality

Task/Activity- Pending - is currently on hold or pending approval

Executive Milestone Overview:
ID Executive Milestones (minimum three)
E1 Risk & Environmental Assessment
Communication & Media
E2
Implementation Plan
E3 Traffic Control Plan
E4 Tree Audit & Risk Identification
Tree maintenance undertaken and
E5
risks removed
E6 Customer Satisfaction
Tree maintenance undertaken and
E7
risks removed
Project Milestone Status Review:
Project
Project Milestones
Activity ID
E1

E2

E3

Completed

Baseline
Completion
Date
May 2019

In Progress

May - June

Expected
Change?
Degree (%) of
Completion
(Yes, No,
Confidence
Date
New)
May 2019
100%
No
No
May - June
100%

Completed
Completed

May 2019
May 2019

May 2019
May 2019

100%
100%

Completed

May 2019

May 2019

100%

In Progress

May - June

May - June

100%

Pending

June 2019

June 2019

100%

Status

Risk & Environmental Assessment
Communication & Media
Implementation Plan

Traffic Control Plan

Item 8.10.1

No
No
No
No
No

Status
A risk and environmental assessment was undertaken to ensure
that all activities to be undertaken where in accordance with all
related adopted Local & State Government policies, regulations
and procedures.
A communication review was undertaken to ensure that all
associated stakeholders and community where and are
continually informed of the projects activities and outcomes and
identified impacts.
Traffic control plan has been developed to ensure that any impact
to traffic flow was minimal and staff safety enforced.
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Tree Audit & Risk Identification
Tree maintenance undertaken and
risks removed
Customer Satisfaction
Tree maintenance undertaken and
risks removed

E5
E6
E7

Tree inspections for the month completed and risks identified.
Trees maintained in accordance with correct Arboricultural
practices and without incident.
No complaints with positive comments received.
Works completed to Time, Cost & Quality

Planned Accomplishments Summary:
Planned accomplishments for the coming four weeks:
Continue with the Tree Audit and Risk Assessment.
Works program determine and set in place.
Continue with tree works program.

Project Issues Summary:
ID

Issue Description

Priority

E1

Risk & Environmental Assessment
Communication & Media
Implementation Plan
Traffic Control Plan
Tree Audit & Risk Identification
Tree maintenance undertaken and
risks removed
Customer Satisfaction
Tree maintenance undertaken and
risks removed

N/A
N/A

Impact Summary
(Milestone, Schedule
Scope, Resources,
Space…)
N/A
N/A

N/A
N/A
N/A

N/A
N/A
N/A

N/A
N/A
N/A

N/A
N/A

N/A
N/A

N/A
N/A

E2
E3
E4
E5
E6
E7

Action Steps
N/A
N/A

Project Risk Summary:
ID

Priority

Probability
of
Occurrence

High

Low

High

Low

Medium

Low

High

Low

E1

E2

E3
E4

Item 8.10.1

Risk
Description
Contamination
of Air and
Muttama Creek
Disruption to
traffic flow and
vehicle
accidents
Traffic impact
of workers
Poor Tree Risk
Assessment

Impact Summary
(Milestone, Schedule
Scope, Resources,
Space…)
Heavy fines for noncompliance
Upset users council poor
professional reputation

No impact at this stage
Objective of the work
activity not achieved

Response Strategy
Environmental Assessment
undertaken and strategies put in
place.
Development and implementation
of Traffic Control Plans

Traffic Control Plan and Traffic
Lights
Have qualified person undertake
the assessment.
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Medium

Medium

Low

Low

Low

E5

E6

E7

Injury to
person or
property
Poor customer
relations and
reputation.
Works not to
Time, Cost and
or Quality

25 June 2019
WH & S work progress
slowed down or ceased.
Minimal

Delay in works program

Work site risk assessment and
correct work procedures put in
place.
Good communication Strategies
implemented
Well informed, programed &
equipped work force.

Budget: Within the annual Street Maintenance Budget.
Executive Assistance Requests:
Description including reference to milestone
ID
impacted
N/A

Action Requested

Project Notes/Photo/s:
Laneway/Street Tree Maintenance Schedule May / June 2019

Tree pruning showing all the deadwood being removed.

Item 8.10.1

Deadwood

Deadwood Removed
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VILLAGE PARKS & OPEN SPACES

Item 8.10.1
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Project Status Summary:
Narrative Summary of Status
The objective is to maintain local villages to a standard that reflects pride within the community, and is comparable
with the standard of maintenance found in the council’s main center’s public open spaces and streetscapes.
It is the intention to achieve this through local community support and involvement. All work activities to be funded
through councils normal annual maintenance works program.
To achieve this, councils need to ensure that all procedures are put in place to protect council and the community’s
position and to achieve the most cost effective and efficient method of achieving determined outcomes. As part of
the documentation will be detailed specifications, timelines and budgets to ensure performances targets are
achieved.
A meeting has been held with RMS and council staff at the main Wallenbeen Roundabout (Olympic Way) to discuss
the refurbishment and beautification of the asset. RMS were receptive of the proposal and requested a concept
design and cost estimate (including recurrent maintenance costs) be prepared and submitted to RMS for
consideration. This concept plan and estimate is currently being prepared.

Time, Cost &
Quality

Task/Activity – Completed or Progressing - on Time, Cost and Quality

(Life of Project)
Time, Cost &
Quality

Task/Activity – Progressing - requires monitoring and or action to minimise risk of not meeting performanace
targets

Time, Cost &
Quality

Task/Activity – Stalled/Stopped - High Risk or will not meet Performanace Target.

Time, Cost &
Quality

Task/Activity- Pending - is currently on hold or pending approval

Executive Milestone Overview:
ID Executive Milestones (minimum three)
Meet with the village community to
E1 discuss maintenance issues (Wallenbeen
& Stockinbingal)
Develop a strategy and have approved by
E2
council and the community
Prepare budgets, detailed maintenance
E3 specifications, timelines, areas and
contracts.
Advertise for EOI
E4
E5
E6

Review and appoint preferred applicant.
Monitor and quality control

Item 8.10.1

Status

Baseline
Expected
Completion Completion
Date
Date

Degree (%)
of
Confidence

Change?
(Yes, No,
New)

completed

May 2019

May 2019

100%

no

Completed

May 2019

May 2019

100%

no

In progress

July 2019

August 2019

100%

no

September
2019
October
2019
November
2019

October
2019
October
2019

pending
pending
pending

Ongoing

100%
100%
100%

no
no
no

Page 229 of 251

Ordinary Council Meeting Agenda
Project Milestone Status Review:
Project
Activity
Project Milestones
ID
Meet with the village
community to discuss
E1
maintenance issues
(Wallenbeen &
Stockinbingal)
Develop a strategy and
E2
have approved by council
and the community
Prepare budgets, detailed
maintenance
E3
specifications, timelines,
areas and contracts.
Advertise for EOI
E4
E5
E6

Review and appoint
preferred applicant.
Monitor and quality
control

25 June 2019

Status

Community meeting held issues raised and discussed.
Agreement reached on a way to move forward to achieve objectives/outcomes.

Strategy was developed and presented to council for information.

Works are currently been undertaken to identify the work activities, costs and
specifications.
Yet to be undertaken
Yet to be undertaken
Yet to be undertaken

Planned Accomplishments Summary:
Planned accomplishments for the coming four weeks:
Continue with work activity review.

Project Issues Summary:
ID

E1
E2
E3
E4
E5
E6

Issue Description

Priority

Meet with the village community to
discuss maintenance issues
(Wallenbeen & Stockinbingal)
Develop a strategy and have approved
by council and the community
Prepare budgets, detailed maintenance
specifications, timelines, areas and
contracts.
Advertise for EOI
Review and appoint preferred
applicant.
Monitor and quality control

N/A

Impact Summary
(Milestone, Schedule
Scope, Resources,
Space…)
N/A

Action Steps
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A

N/A
N/A

N/A
N/A

N/A

N/A

N/A

Project Risk Summary:
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ID

E1

Priority

Probability
of
Occurrence

High

Low

Low

Low

High

High

Low

Low

Low
Low

Low
Low

E2

E3

E4
E5

Risk Description
Poor public
relations
Council not accept
recommended
approach
Lack of sufficient
funds

No interest or EOI
received
N/a
Lack of Resources

E6

25 June 2019
Impact Summary
(Milestone, Schedule
Scope, Resources,
Space…)
Community not satisfied
with council management
Customer dis-satisfaction.

Assets poorly maintained
and poor customer
satisfaction.
Works program having to
be carried out council.
N/a
Objectives/outcomes not
achieved poor village
presentation

Response Strategy
Good communication
Good quality detailed report

Develop a works program that is
the most cost effective and
efficient that achieves desired
outcomes
Effective Communication
strategy
N/a
Effective time management.

Budget: Within the annual Village maintenance budget.
Executive Assistance Requests:
Description including reference to milestone
ID
impacted
N/A
N/A

Stockinbingal (areas under maintenance)

5)

Action Requested
N/A

Wallenbeen (areas under maintenance)

ACTIVITY – WASTE OPERATIONS

Item 8.10.1
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Narrative Summary of Status

Project Current Status Summary:
The Waste Strategic & Business Plan development process proposed is very much an inclusive one, and will
be seeking feedback from Stakeholders and input along the way. It is planned that this will produce a
Business Plan very much in keeping with councillor’s and management’s own considerations, prior to its
review and adoption by Council.
Detailed project Scope of Works:
Work to develop the Business Plan will be undertaken within a number of Sections. Each Section has a
number of Components, as described below. Specific items for inclusion within each Component, and an
indication of depth of detail/content to be provided (number of pages), is similarly provided below.
The development of a draft Financial Plan was selected first to ensure viability of identified Actions prior to
commencement of descriptive text within the Business Plan.
Section 1.
Financial Plan (Text supporting EXCEL calculations) (up to 5 pages) including:
 Text (Summary of the Financial Plan, including those elements below):
Premise of the Financial Plan as nett change over the business-as-usual (BAU), or current
position, from implementing the strategic Actions
Explanation of the expense components of improved service provision
Explanation of derivation of apportionment of domestic v non-domestic expenses from
activity-based material flows from delivery of the new Actions
Derivation of new domestic and non-domestic charges in comparison with those currently
used, and a proposed time line for delivery across each ratings class, including a possible R
& D Waste Levy charge.
Explanation of robust estimates and assumptions used within each stage of the modelling Options available for funding new expenses, and reasons why particular funding option
chosen (below)
 Excel calculations (To be carried out in a number of steps, below, seeking Council review at times
indicated)
Calculate additional annual expenditure and revenue associated with implementation of
the strategic Actions over a 10 year period from commencement of implementation, and
the likely increase in nett expense (funding gap) to Council presented in both a tabular and
graphic format
Seek guidance from Council regarding its preferred method(s) of funding this gap, and any
limitations or implementation stages it wishes to impose, as all or part of: new loans,
withdrawals from the Waste Reserve, or by increasing waste disposal Fees and/or annual
rateable Charges
Seek guidance from Council regarding a minimum annual balance for the Waste Reserve in
order to meet future, unbudgeted expenses (suggested this is based on a risk assessment
process)
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Projected financial planning from income generated from business opportunities.
For each option to meet the funding gap, determine the nett requirement to increase Fees
and/or Charges
Seek guidance from Council for its preference to increase one or both of Fees and Charges
Determine actual amounts Fees and/or Charges are to be increased by, and their phased
delivery time line, in consideration Council’s ratings classes
Model the impact of an agreed number of funding options to meet this nett expense gap
over 10 years, using the Waste Reserve as a buffer against “peaks” and “troughs” in annual
cash flow, presenting data in both a tabular and graphic format.
The possible inclusion of a R & D Waste levy
Council will be provided with a Review Period after delivery of the draft Plan for comment and/or edits
before finalisation.
Section 2.
 Table of Contents


Acronyms used



Executive Summary (needs to provide clearly structured logic why Council should adopt the Plan)



Scope of the Business Plan
To provide sustainable, affordable waste services, reducing waste to landfill
Introduction of content, below



Shareholders, including (1 page):
Community (residential and commercial)
Council (waste strategy, strategy delivery, delivery of services and management of
specialist contractors)
Contractors (services)
Government Authorities e.g. EPA etc.

 Waste Services, including (up to 4 pages):
Current waste and recycling services
Voluntary group involvement in recycling activities and opportunities
Current waste sites and assets
Proposed development of waste services and associated facilities
Additional assets required to deliver upgraded services
 Recycling Performance, including (2 pages):
State recycling goals
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CGRC domestic waste recycling rate (MSW)
CGRC commercial waste recycling rate (C+I)
CGRC building waste recycling rate (C+D)
LGA predicted population and business growth in the area, and waste streams which would
be expected to be generated
 Context for development of a new Waste Strategy, including (2 pages):
State Waste Policy
State recycling targets
Current resource recovery and recycling performance
Sustainability principles
Regulatory Compliance of Council’s sites
Equitable waste services across the amalgamated LGA
Opportunity to benefit from greater regional services


Strategic Direction
 Council CSP - REROC Regional Waste Strategy
 Councillor guiding principles for strategy development
Waste management, human resource and infrastructure requirements.
Long term strategy to deal with the management of waste once Bald Hill Landfill has been
exhausted.

 Waste Strategy development, (up to 12 pages) including:
Community consultation post amalgamation
Councillor Workshop
Situational Review
Site Assessments
Mission Statement
Strategic Objectives
Key Focus Areas (7 KFAs to deliver future, positive change, including a short description of
each)
Strategic Actions (19 Actions to deliver future, positive change
including a short description of each, summary of expected operating outcomes, merits
and potential issues of each
Continual feedback and assessment mechanism
Strategy delivery term: 2 years

Item 8.10.1

Page 234 of 251

Ordinary Council Meeting Agenda

25 June 2019

 Technical Appendices (this section will contain previous Reports)
Situational Review
 Site Assessments and identification of development opportunities.
 Issues and Action Report
 Strategy Delivery Report
 a pro forma for updating Council regarding delivery of the new Waste Strategy at
its monthly meetings
Council will be provided with a Review Period after delivery of the draft document for comment and/or
edits before finalisation.
SECTION 3.
 Action Plan (Tabular summary describing delivery of the 19 Actions within 7 KFAs provided within the
Stage 2 Issues and Action Report) (up to 5 pages), including:
Strategy Objective(s) met by KFA - Action - Action Target/Goal
Action Delivery Timeline
KPI of Action delivery
 Risk Assessment and Management Plan (Text incorporating assessment of individual risk components,
below, and their assessed attenuation using suggested management strategies, using a
Likelihood/Consequence Risk Matrix) (up to 5 pages), including:
Financial - Operational
Regulatory compliance
Reputational
1. Human Resourcing Plan (Text outlining current and proposed staffing requirements, including a
proposed organisational structure for Waste Services in terms of requirements to deliver both Council’s
business-as-usual WM+RR functions, its planned capital works, training and education, marketing,
business and strategic Actions) (up to 2 pages), including:
Managed delivery of strategic Actions
Community education
Changes to operational management within sites and site activities

Council will be provided with a Review Period after delivery of the draft Plans for comment and/or edits
before finalisation.
Time, Cost &
Quality

Task/Activity – Completed or Progressing - on Time, Cost and Quality

(Life of Project)
Time, Cost &
Quality
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Time, Cost &
Quality

Task/Activity – Stalled/Stopped - High Risk or will not meet Performanace Target.

Time, Cost &
Quality

Task/Activity- Pending - is currently on hold or pending approval

EXECUTIVE MILESTONE OVERVIEW:
ID

Executive Milestones (minimum three)

Section 1. Preparation of draft Financial
E1 Plan

Status

100%

no

June/July
2019

July 2019

80%

?

July /August
August 2019
2019

80%

?

July /August
August 2019
2019

80%

Section 2. Finalisation of Plan

Section 3. Preparation of draft Action
Plan, Risk Assessment and Management
E5
Plan and Human Resourcing Plan
Section 3. Finalisation of Plans
E6

PROJECT MILESTONE STATUS REVIEW:
Project
Activity
Project Milestones
ID
Section 1. Preparation of
E1
draft Financial Plan
May – June 2019

E3

Change?
(Yes, No,
New)

May/June
2019

Section 2. Preparation of draft Business
Plan (excluding Action, Risk Assessment
E3 and Management and Human Resourcing
Plans)

E2

Degree (%)
of
Confidence

Completed May 2019

E2 Section 1. Finalisation of Plan

E4

Baseline
Expected
Completion Completion
Date
Date

?
August 2019

September
2019

September / September/
October
October
2019
2019

90%
?
90%

Status

Section 1. Finalisation of
May – June 2019
Plan
Section 2. Preparation of
draft Business Plan
(excluding Action, Risk
Consultation, assessment
by council and
July /August 2019
Management and
development of Human
Resourcing Plans)
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Section 2. Finalisation of
July /August 2019
Plan
Section 3. Preparation
of draft Action Plan, Risk
Assessment and
August 2019
Management Plan and
Human Resourcing Plan

E4

E5

Section 3. Finalisation of
September 2019
Plans

E6

PLANNED ACCOMPLISHMENTS SUMMARY:
Planned accomplishments for the coming 10 weeks:
To finalise the first draft of the Business Plan for review and comment.

PROJECT ISSUES SUMMARY:
ID

Issue Description

E1

Section 1. Preparation of draft Financial N/A
Plan

E2

E3

E4

E5

E6

Priority

Impact Summary
(Milestone, Schedule
Scope, Resources,
Space…)
N/A

Action Steps
N/A

Section 1. Finalisation of Plan
N/A
Section 2. Preparation of draft Business N/A
Plan (excluding Action, Risk Assessment
and Management and Human
Resourcing Plans)

N/A
N/A

N/A
N/A

Section 2. Finalisation of Plan
Section 3. Preparation of draft Action
Plan, Risk Assessment and
Management Plan and Human
Resourcing Plan

N/A
N/A

N/A
N/A

N/A
N/A

Section 3. Finalisation of Plans

N/A

N/A

N/A

PROJECT RISK SUMMARY:
ID

Priority
Low

E1

Item 8.10.1

Probability
of
Occurrence
Low

Risk
Description
Not meet
deadline due to
lack of data.

Impact Summary
(Milestone, Schedule
Scope, Resources,
Space…)
Delay final delivery of
Strategic Plan

Response Strategy
Ensure data delivery on time.
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Low

Decisions made on poor or
incorrect information.

As above

Low
Low

Poor quality
delivery plan
due to
insufficient or
incorrect data.
As above
As above

E4

Low
Low

As above
As above

As above
As above

E5

Low

Low

As above

As above

As above

Low

Low

Insufficient
fund
generation

Waste operations not a
financial
operation/proposal

Ensure broad thinking, bench
marking & minimisation

E2

E3

25 June 2019

E6

Budget: Within the Waste Financial Reserves Budget.
EXECUTIVE ASSISTANCE REQUESTS:
Description including reference to milestone
ID
impacted
N/A

6)

Action Requested

ACTIVITY – MANAGEMENT ACTIVITIES
Narrative Summary of Status
In association with the managers of Facilities and Finance Sections, the Waste Parks & Recreation Services
Section is also working on the following projects;
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1) Review of Public Open Space Classifications (POSC) – a review of all existing open space is
currently being undertaken. Public Open Space Classification (POSC) is planned and managed for
current and future generations for the purpose of public protection and pleasure of unique values
 It has constantly played an important role in improving the quality of life for the urban
communities and in supporting urban residents.
POS is a built environment factor that is essential for wellbeing and health through the life
time, and contributes to the liveability of an area
They let people to interact with the natural environment and provide habitats for flora and
fauna. They are also essential in identifying the identity and character of habitations.
Linking them in a green network will provide greater benefits for public, the environment
as well as biodiversity
In short, benefits of POSC can be describe in term of social, economy and environmental
aspects. Well-managed and maintained spaces would create opportunities for all segments
of the communal to interact
Additionally, well-designed and planned spaces help to enhance the quality of retail,
business and leisure developments, making them more attractive to potential investors,
users and customers
Open space can define the landscape and townscape structure and identity of settlements.
Well-designed networks of spaces help to encourage people to travel safely by foot or
bicycle
To reach the maximum level of efficiency of POSC, Council and managers need to know
what kind of open space they exactly deal with. In other words, by knowing some
important characteristics of spaces such as most privilege users, most suitable functions
and landscape/environmental characters, the designers and planners may create POS more
effectively. Therefore a comprehensive classification is a useful tools to assist professional,
managers and all policy makers who are engaged in this regard to achieve sustainable
development. This study will focus on open space categorisation based on classification
method. Before explaining the classification system, it is important to determine the
meaning of POSC and what method could be applied for achieving the result.
Current classifications under consideration are
 Ornamental Public Open Space (OPOS)
 Urban Nature Public Open Space (UNPOS)
 Open Zone Public Open Space (OZPOS)
 Sportfields
 Streetscapes
 Urban Street Trees (UST)
 Rural Street Trees (RST)
A full detail report will be presented to council for comment and recommendation in the coming
months.
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2. Public Open Spaces Maintenances Classifications – a review of all council managed public open
spaces is currently being undertaken in an endeavour to develop a detailed maintenance
specification and associated costs aligned with the proposed new classification system and budget
structure.
An example of the proposed Open Space Maintenance Specification.
PUBLIC OPEN SPACE SPECIFICATIONS (example only)

Park Classification – ORNAMENTAL

Plan/Park No.

Maintenance Classification – (F)

Park Name:

Program:

Location/Area m2:
* Quality Grass Areas

Program No.
> Mown 1x cut weekly (Sept to April)
> Mown 1x cut monthly (May to August)
> Fertilised once per year (September)
> Pest control spray 2 times per year
(September and December)
> Aerating/Coring N/A
> Top Dressing N/A

* Mechanical Edging
(All hard surfaces)

> Edge weekly (September to April)
> Edge monthly (May to August)

* Brushcutting
(Specified areas only)

> Trim weekly (September to April)
>Trim monthly (May to August)

* Blower/Sweeper

>Sweep once a week (all seasons)

* Round-Up

> Spray every 8 weeks

(specified areas only)
* Irrigation System
(Automatic)
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> Serviced twice a week (Monday and
Friday)

* Garden Maintenance
(Auto watering system)

> Every 2 weeks (all seasons)
(Weeding, pruning etc.)

* Toilets

> Serviced daily

* B.B.Q’s

> fully serviced once a week

* Play Equipment
(With under surface)

> Safety inspection every 4 weeks (with
report to go on file)

* Park Trees

> Pruning/shaping once a year
(July/August/September)

>Fertilising 1 time a year (September)
>Watering automatic every 2-3 days
(September to April)
> Watering manual once every 3 weeks
(November to February)
>Pest control 2 times a year (on demand)
* Park Lighting

> Inspected/serviced monthly.

* Park Facilities

> Inspected once a month.

(Tables, chairs, signs,
fences barricades etc.)

> Maintained/serviced during (May,
June, July) each year

* Car Parks/Access Roads
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> Serviced/maintained during (May, June,
and July) each year.

* Park Safety Inspection

> Once a week (all seasons)
(Report to go onto file)

* Contingency Period

>30 mins per week

* Park Land Survey

>to be on file

* Master Landscape plan

> to be on file

* Management Plan

>to be on file

* Asset Register

>to be on file

3. Total area maintained ……………………. M²
4. Total man hours per unit/park per week ………………. Hrs
5. Total man hours per unit/park per year ……………….. Hrs
6. Total annual labour costs $ ………….
7. Total annual plant/machinery costs $ ………….
8. Total annual material costs $ ………….
9. Total annual maintenance cost per year $ ……………

Item 8.10.1
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2) Street Tree Management Policy – The draft policy is currently out on public exhibition for
comment.
3) Street Tree Management Implementation Plan 1. The Implementation Plan is being developed for council staff to follow on operational
matters. It is not intended as a comprehensive framework for management of trees, or
detailed guidelines on tree management issues. . As such it will cover the following key
items.
a. Identification of all key areas of tree management, both proactive and reactive.
b. New Tree Planting requirements.
i. Identification of sites, species, numbers, nursery stock requirements and
plant establishment process.
c. Street Tree pruning requirements
d. Parkland tree requirements
e. Identification and removal of dead or declined trees – stump removal
f. Identification and remediation of hazard trees, or trees subject to complaint for
safety status, options for hazard abatement.
i. Application of Quantified Tree Risk Assessment as a risk based approach to
management.
g. Pest and Disease Management.
h. Tree Root Management
i. Heritage listed or significant trees – key issues
2. Council will use the data collected in the survey to provide working spread sheets for
various categories above.
3. Training and qualification levels as per standards and council Policy.
4. Essential Energy line clearances - contact and desired outcomes
5. I would be a 3-5 year plan
6. It will take a format of: key element – required outcomes – resources – Timing/frequency.
Once completed the Street Audit report in conjunction with the Implementation Plan will be presented to
council for adoption.
4) Section Budget Structure – a full review of the current budget format and a review of a budget
structure that is more in line with the new mode of operation that will enable for a more effective
and efficient management of true and accurate expenditure. This will be developed in cooperation
and assistance from the Finance Section of council. It is hoped that this will be presented to council
later in the year for comment.
5) Village Park Maintenance Agreements. – the preparation of formal maintenance agreements are
currently being prepared to ensure that all maintenance works carried out in villages on the behalf
of council by members of the community are fully compliant with councils procurement policy and
insurance requirement.
6) Pool Stadium Operating Hours Review – in response to a council motion, a review of the existing
pool operating hours is currently been undertaken with the intent to determine the need and
Item 8.10.1
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feasibility of extending the pool operating hours. Staff will present a report to council with all the
options and associated impacts and costs for consideration and approval. On council approval and
allocation of appropriate funding, an independent review of the pool and stadium operating
systems will also be reviewed over the coming months. The review is intended to be carried out as
per the briefing paper submitted to councillors in May 2019.
7) Waste, Parks & Recreation Facilities Fees and Chargers - a detailed review of the Sections fee
structure is being undertaken and once completed a report will be presented to council for
consideration as part of the 2020/2021 budget review. The intend of the review is to ensure that a
true and accurate determination of costs is established and a methodology for setting any
proposed fee structure. The fee structure needs to be based on the need to ensure that each and
every Asset is financially sustainable. This review will be done in association with the pool/stadium
review, waste strategy, open space classification strategy, recreation needs audit, & Street Tree
Management Strategy.
8) Major Projects – The Section is managing two major projects, 1) Pool Splash Pool & 2) Fisher Park
Light Towers. Tenders have been completed and called and close June 2019. Once the tenders close
a review and assessment of the tenders will be undertaken and a report and recommendation in
association with Project Management Plans will be submitted to council for approval.
There has been some strong interest from contractors with both tenders, and the Project Manager has
meet with a number of contractor’s onsite to discuss the proposed scope of works.
9) Sports Council - Staff are currently having discussions with sport club representatives to ascertain
the support for a Sports Council. The Sport Council will have a MOU and be a venue for bringing all
sporting clubs together as one body to ensure all sporting clubs including the minority are well
represented and their issues heard and addressed.
A detailed report will be submitted to council in the coming months outlining the full intent of the
proposed Sports Council and its role in council.
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8.10.2 PROPOSED EXTENDED OPERATING HOURS COOTAMUNDRA AQUATIC CENTRE
DOCUMENT NUMBER

305653

REPORTING OFFICER

Wayne Bennett, Manager Waste, Parks and Recreation Services

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

1. A vibrant and supportive community: all members of our
community are valued
1.2 Public spaces provide for a diversity of activity and
strengthen our social connections
3. Sustainable natural and built environments: we connect
with the places and spaces around us
3.2 Our built environments support and enhance liveability

FINANCIAL IMPLICATIONS

The proposal to extend the existing indoor swimming pool
operating hours will incur a negative impact on the existing
recurrent expenditure and annual budget of approximately
$20,000.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

Nil

RECOMMENDATION
1.

The Cootamundra Aquatic Centre operating hours review report be received and noted.

2.

Council proceed with implementing the additional hours for this 2019 winter season only
as presented in the report as a trial basis.

3.

The additional estimated $12,250 be funded from Council’s General Fund.

4.

Council staff investigate and prepare a report no later than the October, 2019 Ordinary
Council for meeting the consideration of Council.

5.

A comprehensive independent review of the Cootamundra Aquatic Centre and existing
opportunities outlining the most effective and efficient management practices required to
operate the facility and to service the projected user demands into the future will be
attached to the report mentioned in 4 above.

Introduction
It is the intention of Council staff to work together with the community to support, celebrate and
expand the social and cultural diversity of our community, whilst promoting healthy and active
lifestyles in a safe environment. Ensuring sustainable and planned growth through the provision of
effective public recreational opportunities, and suitable recreational facilities to enhance the
lifestyle choices of the community are all part of Council’s recreational strategy.
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In response to the resolution from the May, 2019 Ordinary Council meeting to review the existing
Cootamundra Aquatic Centre winter operating hours, staff have completed a review of the existing
hours and assessed the feasibility and costs to extend those hours. Council is currently considering
various ways to extend the winter swimming season and to operate its facility in a financially
sustainable manner. This report indicates whether extension of operating hours would be relatively
financially self-sustaining in the short term.
Discussion
This review has come about as a result of a council resolution and public inquiry. Due to the time
limitation, this report will not address questions that need to be asked that would normally be
associated with the operating hours and budget of this facility. The history and reasons behind why
the existing operating hours and budget were adopted by council, also not be dealt with at this time.
This report is limited to the feasibility of extending the hours and the subsequent staff & financial
impacts.
Current 2019 operating hours.
1) 2019 Winter Season.
1.1)

Public Hours Monday to Friday
 Open – 6.30am to 8.00am – (1.5 x staff)
 Aerobics 8am to 9am, Monday, Wednesday & Friday (conducted by 1x pool staff )
 11:30am to 2:00pm Monday to Friday (2x staff)
 5pm to 7pm (Monday Tuesday, Wednesday Friday 1x staff) and (Thursday 5pm to 6pm 1x
staff)
 Aerobics (6pm to 7pm 1x staff)
 Learn to Swim 9am to 11am, Monday, Tuesday, Wednesday & Thursday (3x staff).

1.2)

Public Hours Weekends & Public Holidays.
 Open – 9am to 12pm (1x staff)
 Private hire as required.

2) Proposed 2019 Winter Season (trial only)
 Open – 6.30am to 8am – (1.5 x staff) – Remains Unchanged
 Aerobics 8am to 9am, Monday, Wednesday & Friday (conducted by 1x pool staff ) –
Remains Unchanged
 11.30am to 2pm Monday to Friday (2x staff) – Remains Unchanged
 5pm to 7pm (Monday Tuesday, Wednesday Friday ) 1x staff (Thursday is 5pm to 6pm) 1x
staff – Remains Unchanged
 Aerobics (6pm to 7pm 1x staff) – Remains Unchanged
 Learn to Swim 9am to 11am, Monday, Tuesday, Wednesday & Thursday (3x staff). 3pm
to 5pm (3x staff) – Remains Unchanged
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Public Hours Weekends & Public Holidays.
 Open – 9am to 4pm (1x staff) (additional staff hours 5hrs)
 Private hire as required.

2.3) Trial Financial Impact
Winter Operating Saturdays – 36 days
Winter operating Sundays – 36 days
Result - 5x Additional Staff Hours or an additional 360 staff hours (2019 Winter Season Only)
Additional cost

Sat - $180.48 x 36 = $6,497.28
Sun- $240.64 x 36 = $8,663.04

Total $15,160.32 + On-Costs + Lighting, Power & Water/Chemicals
Revenue - Unknown
3) Logistics
a. Staffing – the delivery of qualified staff to service the additional hours can be arrange and
managed on Council’s approval.
b. Budget – under a normal full winter season, there will be an additional $15,160 required
to operate under the proposed additional hours. There will also be an additional $5,000
estimated to cover on-costs and facility operating costs. This has an additional estimated
operation expenditure result of $20,160.
c. Revenue and increase in visitation numbers cannot be predicted.
The reduced financial figure as identified in the recommendation has taken into account that the
pool has already been operating in the current winter season under the normal operating hours for
a substantial period. The additional costs as identified in the recommendation is an approximate
estimate.
There has been no allowance for any additional revenue that may be generated as a result of
increased visitation, but any additional revenue generated will help offset the increase in operating
costs.
Any additional visitation numbers and revenue will be documented and reported back to Council at
the end of the trial period.
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MOTION OF WHICH NOTICE HAS BEEN GIVEN

9.1

NOTICE OF MOTION - CONTINUED PIGEON CONTROL IN THE COOTAMUNDRA CENTRAL
BUISINESS DISTRICT

DOCUMENT NUMBER

305457

REPORTING OFFICER

Craig (Stewie) Stewart, Councillor

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

The following Notice of Motion signed by Councillor Craig Stewart was submitted on 18 June, 2019.
I hereby give notice of my intention to move the following motion at the Council meeting of Tuesday,
25 June, 2019:
MOTION
“That Cootamundra-Gundagai Regional Council continue to undertake efforts for the purpose of pigeon
control in the Cootamundra central business district”.

Note from Councillor
Pigeons continue to create a mess in the central business district area of Cootamundra. Business
proprietors and Council staff spend time cleaning the footpaths to remove the mess left by the
pigeons on a regular basis costing time and money to both the business proprietor and Council.
There must be a better and more permanent solution.
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NOTICE OF MOTION - COOTAMUNDRA-GUNDAGAI REGIONAL COUNCIL CONTINUE TO
SUPPORT THE ARTS CENTRE COOTAMUNDRA

DOCUMENT NUMBER

305459

REPORTING OFFICER

Charlie Sheahan, Councillor

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

The following Notice of Motion signed by Councillor Charlie Sheahan was submitted on 18 June,
2019.
I hereby give notice of my intention to move the following motion at the Council meeting of Tuesday,
25 June, 2019:
MOTION
“That Cootamundra-Gundagai Regional Council continue to support the Arts Centre Cootamundra with
the financial contribution of $50,000 for the 2019/2020 financial year and that the contribution be
reflected in the budget paper”.

Note from Councillor
The Arts Centre Cootamundra has contributed an invaluable richness to this community’s culture
through the Arts. We are indeed a fortunate Council to have such devoted volunteers who freely
give their talents and efforts by supporting staff, to grow and develop this wonderful facility.
Through Council’s support we are able to eagerly look forward to greater things to come from this
regionally recognised Arts Centre.
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NOTICE OF MOTION - COUNCIL INVESTIGATE THE FEASIBILITY OF THE INSTALLATION OF
SOLAR STREET LIGHTING ON MIDDLETON DRIVE WALK AND CYCLE WAY

DOCUMENT NUMBER

305604

REPORTING OFFICER

Abb McAlister, Mayor

AUTHORISING OFFICER

Phil McMurray, Acting General Manager

The following Notice of Motion signed by Councillor Abb McAlister (Mayor) was submitted on 19
June, 2019.
I hereby give notice of my intention to move the following motion at the Council meeting of Tuesday,
25 June, 2019:
MOTION
That Cootamundra-Gundagai Regional Council investigate the feasibility for the installation of solar street
lighting along the walking and cycle way, from north to south Gundagai on Middleton Drive, and through
Heydon and Yarri Parks.

Note from Councillor
This route between north and south Gundagai is well used by local walkers and cyclists both day
and night. It also links both the Riverside Caravan Park and the 48 hour RV friendly gazetted area.
Further, it connects the two motels located at South Gundagai to the town’s central business area.
It is traversed by residents between these facilities by day and night to dine and enjoy the town’s
hospitality.
Street lighting is imperative for the safety and security of visitors and residents. To have such a
project undertaken to have lighting installed would have Council viewed as being proactive by
providing safer streets to its community and tourists.
Council is to prepare a submission and seek out available funding options. This project would meet
the criteria of funding opportunities for the provision of community safety and crime prevention
programs, such as the Safer Communities Fund, round 4 just recently closed, however, there are
other funding sources available. A well-lit way would minimise incidents that might impact on
Council’s insurance premiums.
The success of such a project would see an increase of activity after sunset for people by way of
exercise and social lifestyle and promote the Cootamundra-Gundagai Region as having a healthy
wellbeing philosophy.
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25 June 2019

QUESTIONS WITH NOTICE
Nil

11

CONFIDENTIAL ITEMS
Nil
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