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Commentary 
The purpose of this budget review statement is to present a summary of 
/ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ March 2018 quarter and to report 
on progress made against the original budget adopted by Council in its 2017-18 
Operational Plan. 

This quarterly budget review has been produced from the two separate financial 
systems that currently exist at Cootamundra and Gundagai, and the accuracy of 
the information is dependent on the internal controls in place in those two 
systems. 

Since November 2017 internal financial reporting has been done on a monthly 
basis to ensure that management data was available across the two separate 
accounting systems. 

On 30 April 2018 Council implemented an integrated financial system to 
properly align budgets and expenditure of the two former councils. This will 
make future access to financial information much easier and more efficient. 

Budgeted Operating Result 
¢ƘŜ /ƻǳƴŎƛƭΩǎ LƴŎƻƳŜ ŀƴŘ 9ȄǇŜƴǎŜǎΣ ŀƴŘ bŜǘ hǇŜǊŀǘƛƴƎ wŜǎǳƭǘ ŀǊŜ ǊŜǇƻǊǘŜŘ ƻƴ 
page 6 of this Review Statement. 

The revised estimated net operating result for the year to 30 June 2018 is a 
deficit of $1,445,000 (original budget was a deficit of $4,747,000) and the 
revised estimated result before capital grants and contributions is a $5,997,000 
deficit (original $5,462,000 deficit). 

The deficit budget result in the 2017-18 Operational Plan is affected by 
significant timing differences which should be taken in to account when 
considering the budgeted financial results. 

 

 

 

Net operating result excluding capital grants (1,445) 

Adjusted for timing differences: 

50% Financial Assistance Grant amount paid early 

Merger implementation funds budgeted for expenditure 

 

2,419 

1,492 

Adjusted net operating result excluding capital grants 2,466 

Budget Variations to the Operating Result 
The budget adjustments recommended to Council for approval in this report 
result in a net change to the operating result of $(72,000). 

The material variations from the original budget for the year to date are 
attributed to: 

Favourable variations 

¶ There was a timing difference in the receipt of National Stronger Regions 
Capital Grant funding, and an additional $183,093 is expected to be 
received in the current financial year, more than budgeted. This grant 
funding relates to the Gundagai main street redevelopment. 

¶ ¢ƘŜ CƛƴŀƴŎƛŀƭ !ǎǎƛǎǘŀƴŎŜ DǊŀƴǘ Ƙŀǎ ōŜŜƴ ŀƴƴƻǳƴŎŜŘΣ ŀƴŘ /ƻǳƴŎƛƭΩǎ ǎƘŀǊŜ 
has increased by 4.39% on the previous financial year, and $55,377 more 
than budgeted. 

¶ State Government funding of up to $10m for the replacement of the 
sewerage treatment plant in Gundagai has been announced. Of the 
total, $1 million has so far been allocated against expenditure that will 
be incurred in the current financial year. 

¶ The Roads and Maritime Authority have approved capital funding of 
$2,380,306 for flood damage repair work to be undertaken on local and 
regional roads. 

¶ The Stronger Communities Foundation announced $1,778,938 in 
funding for community projects in Gundagai, Cootamundra, Nangus, 
Stockinbingal and Wallendbeen. It is estimated that approximately 
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$240,000 will be expended on these projects in the current financial 
year, with the remainder to be completed next financial year. 

¶ The Rural Fire Service advised that $80,000 had been allocated to station 
upgrades in the council area. This is partially offset by reductions of 
$73,261 in funding to other activities conducted in partnership with the 
RFS. 

¶ When the first set of financial statements was prepared for the new 
Council, an accounting policy argument was made to write out the 
assets legally vested in Council that are maintained, managed and used 
by the NSW Rural Fire Service. Council had budgeted a depreciation 
expense associated with these assets in the amount of $73,500; and this 
ŀƳƻǳƴǘ ǎƘƻǳƭŘ ōŜ ǊŜƳƻǾŜŘ ŦǊƻƳ ǘƘŜ /ƻǳƴŎƛƭΩǎ ōǳŘƎŜǘΦ 

¶ An agreement has been reached to sell 9,356.5sqm of land in Yass Road, 
Cootamundra. The sale is expected to generate proceeds of $359,260, 
and the property had been valued at $120,000, a profit of $239,260. 

Unfavourable variations 

¶ Council had budgeted works in the previous financial year, and the 
budgets were not fully expended. The unexpended budget items were 
reported to the October Council meeting, and Council resolved to carry 
these budgets forward in accordance with the report. The additional 
budget expense in the current financial year is $556,475. 

¶ Council has resolved to donate $30,000 towards the preparation of a 
business plan and interpretive plan for the Australian Road Transport 
Heritage Centre project. 

¶ Council has been levied $424,757 as its annual contribution to the State 
Government Emergency Services. The amount is $45,985 more than was 
allowed in the current year budget. 

¶ Quotes for building works planned by the Cootamundra SES have 
exceeded grant funding for the project by $15,000. 

¶ In July 2017 Council resolved to issue a fortnightly newsletter. 
Expenses for this project are expected to amount to $60,000 for the 
financial year. 

¶ IT hardware requirements have been identified to ensure compatibility 
across both offices. The cost of the improvements are $86,218. 

¶ Several items of plant that had been scheduled for disposal in previous 
years under the plant replacement schedule have been replaced in the 
current year. This has resulted in an increase to capital expenditure of 
$826,367, and an increase to proceeds from sales of $272,394. 

Budget Cash Flows 
¢ƘŜ /ƻǳƴŎƛƭΩǎ /ŀǎƘŦƭƻǿ ŀƴŘ wŜǎerve Movements are reported on pages 19, 20 
and 21 of this this Review Statement. 

The revised estimated net cash movement over the year is a cash decrease of 
$10,856,000 (original budget was for a cash decrease of $7,449,000). 
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Report by Responsible Accounting Officer 
The following statement is made in accordance with Clause 203(2) of the Local Government (General) Regulations 2005: 

It is my opinion that the quarterly budget review statement for Cootamundra-Gundagai Regional Council for the quarter ended 31 March 2018 indicates that Council's 
projected financial position as at 30 June 2018 will be satisfactory, having regard to the projected estimates of income and expenditure and the original budgeted income 
and expenditure. 

 

  

 

Signed: Tim Swan 
Finance Manager 

15 May 2018 
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