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2.8 Maintain database of staff licences, qualifications, HRPCO Ongoing C5P4.3g
etc = = ) il DP4.3g
OP - P15
2.9 Review and ensure currency of the Corporate and Ongoing CsPa.3g
‘On the Job’ Induction Program HRA = g g = DP2.4a
OP - P15
2.10 Develop and implement a mentoring and coaching Under development | CSP4.3g
program HRPCO & & & DP4.3f
OP-P15
2.11 Investigate a 360 degree feedback system for senior Ongoing Csp4.3f
management HRPCO & DP4.3g
OP - P15
2.12 Identify and provide job rotation opportunities for DD Ongoing Csp4.3f
staff, both indoor and field staff = g g = DP4.3g
OP - P15
2.13 Develop a generic classification e.g. Field Worker, HRA In progress Csp4.3f
to encompass further multi-skilling = g DP4.3g
OP - P15
2.14 Develop and report on succession planning HRPCO Ongoing Csp4.3f
initiatives =) ) & DP4.3g
OP-P15
2.15 Maintain and co-ordinate staff competency HRA In progress CSP4.3g
assessments o o g = DP4.3g
OP-P15
2.16 Encourage safe work, WHS and risk management WHS Ongoing C5P4.3g
processes = g g = DP4.3f
OP - P15
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Target Year
Action Responsible Status Strategy
. (4] g — o~
Officer =l o o o
z = Q N
R R R R
3.1 Implement recommendations from the GM In progress CsP4.3f
organisational review = = DP4.3f
OP - P15
3.2 Undertake remaining actions and steps to HRA Ongoing C5P4.3g
“Forecasting future needs” and identification of = = DP4.3f
critical positions OP-P15
3.3 Review the flexible work practices and HRPCO In progress CsP4.3f
arrangements for staff and create tools and g e e DP4.3f
guidelines to facilitate OP-P15
3.4 Organise retirement planning sessions and phased HRPCO Ongoing CsP4.3f
retirement discussions for staff g e o o DP4.3f
OP - P15
3.5 Develop, review and implement Workplace GM Under development | C5P4.3f
Agreement/s HRA = = DP4.3f
OP - P15
3.6 Maintain employee health and wellbeing HRPCO Ongoing Csp4.3f
programs = E = = DP4.3f
OP - P15
3.7 Maintain and promote the Employee Assistance HRPCO Currently under CSP4.3f
Program (EAP) o = = B | review DP4.3f
OP - P15
3.8 Maintain and promote the staff Service and HRPCO Currently under CSP4.3f
Achievement Awards program o o - @ review DP4.3f
OP-P15
3.9 Review the performance management system and HRA Currently under CsP4.3g
processes = = review DP4.3g
OP - P15
WORKFORCE MANAGEMENT PLAN 2018/2021 Page 23

Iltem 8.1.8 - Attachment 1 Page 119



Ordinary Council Meeting Agenda 31 July 2018

COOTAMUNDRA-GUNDAGAI REGIONAL COUNCIL

3.10 Gather and report to Manex on staffing HRA Ongoing CsP4.3f
issues/trends g g g = DP4.3f
OP - P15
3.11 Identify opportunities for improved cross HRPCO Ongoing CsP4.3g
functional communication 2 = DP4.3g
OP -P15
3.12 Promote and encourage employee HRA Ongoing C5P4.3g
re ; . = & o = DP2.4
presentation on workplace committees -4a
OP - P15
3.13 Develop knowledge transfer and capture HRPCO Under development | CSP4.3g
initiatives = = DP2.4a
OP-P15
3.14 EEO and Employee Engagement Survey HRPCO Under development | CSP4.3f
undertaken every two years & = DP2.4a
OP - P15
3.15 Continue proactive management of Return to WHS Ongoing CsP4.3f
Work Program HRA o o = = DP4.3f
OP - P15
3.16 Undertake regular reviews of HR policies and HRA Currently being Cspa.3f
procedures ensuring that updates are o = = = undertaken DP4.3f
communicated to staff OP-P15
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ABN: 46 211 642 339

PO Box 420, Cootamundra NSW 2590
Phone: 1300 459 689

Fax: 02 6940 2127

Email: mail@cgrc.nsw.gov.au
WWW.CErc.nsw.gov.au

Cootamundra Office:
81 Wallendoon Street, Cootamundra NSW 2590

Gundagai Office:
255 Sheridan Street, Gundagai NSW 2722

Item 8.1.8 - Attachment 1

Page 121



Ordinary Council Meeting Agenda 31 July 2018

8.1.9 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION NATIONAL GENERAL ASSEMBLY

REPORT
DOCUMENT NUMBER 284665
REPORTING OFFICER Leigh Bowden, Councillor
AUTHORISING OFFICER Allen Dwyer, General Manager

RELEVANCE TO COMMUNITY 4. Good governance: an actively engaged community and
STRATEGIC PLAN strong leadership team

4.3 Cootamundra-Gundagai Regional Council is a premier local
government Council

FINANCIAL IMPLICATIONS There are no Financial implications associated with this report.

LEGISLATIVE IMPLICATIONS There are no Legislative implications associated with this report.

POLICY IMPLICATIONS There are no Policy implications associated with this report.
ATTACHMENTS Nil
RECOMMENDATION

The report submitted to Council, by Councillor Bowden, on her attendance at the National
General Assembly of Local Government in June, 2018 be received and noted.

Introduction

It was resolved by Council that when Councillors and the General Manager attend conferences that
they submit a report for the information of Council.

Discussion

Report from Day 1

National General Assembly of Australian Local Government Association

ALGWA (Australian Local Government Women’s Association), Networking Breakfast

The theme was Outback Breakfast. The guest speaker was Cr Alwyn Friedersdorff, ALGWA
National Treasurer and President of the National Rural Women's Coalition. Cr Friedersdorff
had recently returned from leading the Australian delegation to the Commission on the
Status of Women, the United Nations’ annual dialogue on gender equality and the
empowerment of women. During the two-week session Cr Friedersdorff addressed the
Commission about the issues affecting rural women e.g. education through technology and
how to address violence against women. As part of their work, the National Rural Women'’s
Coalition, with Australian children’s author Robin Adolphs, has released a new children’s book called
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Brave Danny. The book brings the subject of family and domestic violence out from behind closed
doors and serves as a tool for educators, teachers and parents to engage young children about the
subject.

The breakfast was also a good opportunity to catch up with women, whom | had met at the ALGWA
NSW Conference on Gundagai in March, and to meet other Councillors, both men and women.
The theme of the National General Assembly was “Australia’s Future: Make it Local”.

From CGRC, the Assembly was attended by the Cr Abb McAllister (Mayor), Cr Dennis Palmer (Deputy
Mayor), Cr Craig Stewart, Allen Dwyer (General Manager) and me. | am very grateful to Cr Palmer
for agreeing to me attending in his stead on Day 1.

| have selected three topics, discussed on Day 1, on which to report. There were many other topics
discussed and | anticipate that other Councillors and the General Manager will report on them.
These are the topics that drew my attention.

1. The lack of community trust in elected representatives and the need for transparency,
accountability, fairness and inclusivity.

David O’Loughlin, Australian Local Government Association (ALGA) President, in his opening
address, spoke about how we live in a time when our communities are questioning everything.
There is a lack of trust in all tiers of government, in all our elected representatives, the media
and corporations.

Communities are calling for transparency in strategy, expenditure and revenue. Communities
want to make decisions about what their councils focus on and what they deliver. This was the
gist of the talk delivered by Dr Jonathan Carr-West at the Local Government NSW Conference
in December last year. Carr-West stated that there had been a collapse of trust in the
institutions; local networks of people were the way to develop trust- networks are the primary
form of political and social interactions and that “trust” is the change that is needed.

Trust comes from genuine participation and dialogue with the community. The community
needs to know that we are committed to them. To demonstrate commitment we, Councillors,
need to go where the people are. The act of engagement, beyond just newsletters, improves
community satisfaction. Interpersonal contact is more effective than anything

2. The need for diversity in representation

Cr O’Loughlin stressed the need for inclusive decision making and the need for diversity among
elected representatives. Such diversity contributed to innovation, liveability and resilience.
Virginia Haussegger, in her presentation, ‘The Case for Gender Diversity and Local Government’,
lamented that it is not a good time for women in leadership positions. She spoke of the “fall
girls” (e.g. Julia Gillard) and said that people, particularly the media, were quick to highlight the
negatives of women in leadership positions.

The current situation: Nationally, women make up 30% of elected councillors but only 14.7% of
GMs and CEOs. Women's representation in Local Government is the worst representation in
any tier of government.
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Longitudinal studies have shown that progress is not inevitable.

The case for increased women’s representation: women’s leadership skills are different; gender
diversity in leadership makes for better decision making; it delivers stronger outcomes for
individuals and organisations and supports economic growth; diversity makes for better
leadership teams — men perform better if women are on the team. NB Leadership teams need
to be diverse and develop a culture of inclusion.

Ms Haussegger also advocated teaching school students about Local Government to encourage
participation of both genders.

Two valuable websites are: Broad Agenda Blog - “A blog for broads, blokes, brawn and brain”
www.broadagenda.com.au; 50/50 BY 2030 FOUNDATION www.5050foundation.edu.au

3. Recycling and Waste - a comprehensive approach

Cr O’Loughlin spoke about the crisis in the recycling industry and the need for a comprehensive
approach to recycling and waste. He challenged councils to question whether we are really
participating in recycling or just collecting. We can actively participate by using recycled
products e.g. bitumen products that incorporate plastic or rubber crumb and park furniture
made from recycled plastic. Do our procurement policies reflect a commitment to purchasing
recycled products e.g. recycled paper and road base made from recycled construction and
demolition waste? Our communities want us to do more. Cr O’Loughlin noted that
manufacturers who utilise recyclables as feedstock for their products has commented on the
low volume of sales to local governments.

Professor Veena Sahajwalla, from the Australian Academy of Science at UNSW, spoke about the
creation of viable local economies (micro-factories) based on the transformation of waste into

value added products through environmentally sustainable manufacturing.

It is my intention that our Council will act positively on the issues raised.
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8.1.10 GUNDAGAI TOURISM ACTION COMMITTEE - 11TH JULY, 2018 - MINUTES

DOCUMENT NUMBER

284728

REPORTING OFFICER

Marianne Mclnerney, Personal Assistant to the General Manager

AUTHORISING OFFICER

Allen Dwyer, General Manager

RELEVANCE TO COMMUNITY
STRATEGIC PLAN

4. Good governance: an actively engaged community and
strong leadership team

4.2 Active participation and engagement in local decision-
making

FINANCIAL IMPLICATIONS

There are no Financial implications associated with this report.

LEGISLATIVE IMPLICATIONS

There are no Legislative implications associated with this report.

POLICY IMPLICATIONS

There are no Policy implications associated with this report.

ATTACHMENTS

1.  Gundagai Tourism Action Committee Meeting - 11th July
2018 - Minutes

RECOMMENDATION

The Minutes of the Gundagai Tourism Action Committee held on 11" July, 2018 be received and

noted.

Introduction

The attached Minutes of the Gundagai Tourism Action Committee held on 11% July, 2018 are
submitted for the information of Council.
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