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The  
Cootamundra-Gundagai Regional Council 
PO Box 420 
Cootamundra NSW 2590 
 
 
 
 

NOTICE OF MEETING 
 
An Ordinary Meeting of the Council will be held in Cootamundra on: 
 
 

Monday, 7th August, 2017 to be held at 4:00pm 
In the Stephen Ward Rooms. 

 
The agenda for the meeting is enclosed. 
 
 
 
Allen Dwyer 

General Manager 
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6 ADMINISTRATOR’S MINUTES 

 6.1 HANDOVER REPORT FROM ADMINISTRATOR 

 

REPORTING OFFICER Stephen Sykes, Administrator 

ATTACHMENTS Merger Fund (work stream) projects 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed   

FINANCIAL IMPLICATIONS Expenditure of $5M from the Merger Implementation 
Grant funds 

LEGISLATIVE IMPLICATIONS Nil 

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATIONS: 

1. That the Inglis report recommendations which are incomplete be addressed as a 
matter of priority by the new Council. 

2. That an extra-ordinary meeting be held as soon as practicable after the declaration of 
the poll where the oath/affirmation of office by Councillors and election of the Mayor 
and Deputy Mayor be conducted, and the details of the compulsory councillor 
induction and development weekend and the time for ordinary meetings, be 
determined. 

3. That this report and the complete Inglis report be presented to the first ordinary 
meeting of the new CGRC Council for consideration. 

4. That the General Manager prepare a report on the introduction of electronic business 
papers for report to the new Council within 2 months. 

5. That the General Manager seek to engage with the Mid Lachlan Alliance (Weddin Shire) 
to investigate what can be learnt on the ‘MLA Fitness Campaign’. 

6. That the General Manager engage appropriate resources and set a date to conduct a 
Councillor workshop within the first month of the declaration of the new Council. 

Following appointment by proclamation, I commenced as Administrator of Cootamundra-
Gundagai Regional Council on 11 April 2017. 

It has been an honour and a privilege to serve in the role of representing the community for what 
will be some 23 weeks, during which time I believe there have been numerous achievements 
that will provide both immediate and long term benefits to the Cootamundra-Gundagai 
community. 

Of these achievements, there are several I wish to highlight in particular, as follows: 

 Allocation of $9 million Stronger Communities Fund and $1.5 million Stronger Country 
Communities Fund – A program of over 30 projects that will deliver new and enhanced 
infrastructure and facilities throughout the region. 
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 Allocation of $5 million Merger Implementation Fund – A program of over 80 projects to 
assist in facilitating the establishment of the newly merged Council. 

 Memorandum of Understanding with the NSW Department of Education – To pursue 
opportunities to provide community access to valuable school facilities across the 
community including playing fields, playgrounds and multipurpose buildings, both before 
and after school hours. 

 Councillor information and induction program.  

 Funding for Gundagai Sewer Treatment Works – Secured commitment of $10 million from 
the NSW State Government, with a further $3.5 million to be announced from the Building 
Better Regions Fund (BBRF) to repair and upgrade the failing infrastructure. As final design 
has not been completed it is likely that the project will come close to the $13.5 million to 
fully complete (based on similar projects recently commissioned). 

I am pleased to report that work on the Merger Implementation Projects has progressed to 
ensure the community receives the strong and cohesive Council it deserves.  These projects 
include the refurbishment of Council Chambers and administration centres to provide necessary 
access and flexibility of operations, the provision of contemporary Information and 
Communication Technology (ICT) infrastructure, Councillor and staff development, and 
harmonisation and enhancement of service standards, systems and processes. Further, the 
development of several strategies including arts and culture, land use planning and economic 
development, and delivering on the Community Strategic Plan are well underway. A full list of 
Merger Implementation Projects is attached. 

In relation to the Stronger Communities Fund Projects, planning for the many significant projects 
has commenced and a schedule indicating the projected timeframes for the projects is being 
developed. 

In addition to these critical projects, during my term as Administrator I have advocated on behalf 
of the community to deliver strategic outcomes that will provide long term financial, social and 
environmental benefits to the region.  These include: 

 Improved access from the highway to the Dog on the Tuckerbox site. 

 Improved directional signage to Gundagai from the highway. 

 Funding for Nangus water reticulation. 

 Partnership with the Department of Education to fund an indoor facility, playgrounds and all 
weather synthetic sports surface(s). 

 Partnership with NSW Health for a wellness program comprising multi-age fitness and 
adventure playgrounds with a view to developing a comprehensive program with industry 
to improve community health. 

 Development of a region wide economic/tourism/cultural plan in conjunction with the 
development of the Community Strategic Plan. 

As Administrator I believe it was incumbent upon me to quickly develop a thorough 
understanding of the status of the amalgamated Council.  By 18 April 2017 I identified some 163 
key questions ranging across a variety of areas which led me to determine there was a need for 
external review. To address the questions and achieve an independent assessment of a way 
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forward, at the Extraordinary meeting of Council in April I requested the Interim General 
Manager engage the services of Glenn Inglis of The Inglis Group to undertake a high level peer 
review of the Council’s consolidated financial accounts and Integrated Planning and Reporting 
Documents, in addition to the current status of the amalgamation transition. 

Each of the recommendations in the Inglis report were adopted by Council in principle and I 
recommend the new Council carry forward recommendations where action has not already been 
taken. I have amended the recommendations to take account of actions to date and progress in 
delivery:  

Recommendation 1  
 
Inclusion in the adopted 2017/2018 Operational Plan a statement signed by the 
Administrator, Interim General Manager and Responsible Accounting Officer that the 
spirit and integrity of the former Councils Operational Plans and Delivery Plans have 
essentially been maintained for previously approved fully budgeted expenditure 
commitments and that a Service Guarantee budget provision has been adopted. 
(Completed) 
  
Recommendation 2  
 
Establish a Service Guarantee funding provision in the 2017/2018 Operational Plan for 
$85,000, with this funding to be accessed by Council if it resolves a previously approved 
fully budgeted expenditure commitment made by a former Council has not been carried 
forward. (Completed) 
  
Recommendation 3 
 
Make application to IPART to have the ten year SRV due to expire in 2017/2018 made 
permanent and that the NSW government be approached to seek approval to utilise 
future implementation or merger funds that might become available to be utilised to 
meet any shortfall should the SRV be unachievable until expiration of the rates freeze. 
(Resolved by 31/7/17) 
  
Recommendation 4 
 
Establish an incomplete capital works schedule to document any 2016/2017 incomplete 
capital works and submit to Council for approval to be carried forward into the 
2017/2018 Operational Plan. (Part completed) 
  
Recommendation 5  
 
Prepare Purpose and Policy Statements for all restricted asset accounts that clearly 
describe the specific purpose of the account and the income and expenditure 
requirements of the account. (Commenced and scheduled for completion by 1/9/17) 
  
Recommendation 6  
 
Establish an accessible section available on Council’s website where the 2016/2017 
QBR’s and 2017/2018 Operational Plan Budget are made available. (Completed)  
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Recommendation 7  
 
Adopt new policy and governance frameworks to institutionalize fiscal responsibility 
principles generally as described within this report. (Completed) 

 
Recommendation 8  
 
Implement a Councillor and management professional induction and development 
program to ensure a sound working knowledge of the new fiscal responsibility principles 
and associated frameworks generally as described within this report. (Completed) 
  
Recommendation 9  
 
Undertake a rolling program of internal efficiency service reviews of all corporate service 
functions generally as described within this report. (Commenced) 
 
 Recommendation 10  
 
Undertake a rolling program of external efficiency service reviews of functional areas 
based on the highest operational expenses from continuing operations generally as 
described within this report. (Commenced) 
  
Recommendation 11  
 
Introduce a Major Capital Projects Policy and Guidance Procedures. (Completed) 
  
Recommendation 12  
 
Consider the implications of alignment with the internal audit requirements as 
prescribed in section 428A of the Local Government Amendment (Governance and 
Planning) in conjunction with Council’s approach to its internal audit function. (To be 
addressed in 18 months once systems are in place) 
  
Recommendation 13  
 
Maintain a dedicated and resourced PMO position and immediately undertake a 
complete review of the Initial Implementation Plan and submit to Council for approval a 
next phase Amalgamation Transition Implementation Action Plan. (Actioned and in place 
until December 2017) 
  
Recommendation 14  
 
Create and present the Implementation Plan in a style that it is easy to understand, easy 
to maintain and be accessible to all staff, and that regular progress reports be submitted 
to Department Premier and Cabinet, the Consultative Committee and 
Council. (Completed) 
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Recommendation 15  
 
Establish a new Consultative Committee in accordance with the requirements of the 
Local Government State Award. (Commenced) 
  
Recommendation 16 
 
Adopt a new salary system and performance appraisals in accordance with the 
requirements of the Local Government State Award and staff transitioned. 
(Commenced) 
  
Recommendation 17  
 
Develop a Gundagai Rural Centre Staff Schedule and place it in a public register (subject 
to any legal restrictions), including CGRC’s Statutory Annual Report to provide regular 
updates on the actual numbers of employed regular staff, to comply with the legislation. 
(Commenced).  
  
Recommendation 18  
 
Determine a new organisational structure and Workforce Management Plan and 
develop a process to transition staff “There is an immediate need to determine a new fit 
for purpose organisational structure, and preparation of a new Workforce Management 
Plan (staff numbers, skills needed, status and tenure of positions, employment 
conditions, training and development programs, cultural change strategies and so forth) 
and transition staff accordingly. This can be an exciting time for staff, with access to 
career and training opportunities not previously available.” (For consideration by the 
new Council) 
.   
Recommendation 19  
 
Give priority to the development of a new comprehensive CGRC website and with a focus 
on the provision of online services. (Commenced and scheduled for completion by 
20/9/17) 
  
Recommendation 20  
 
Undertake an analysis of best practice examples from other amalgamated Councils 
across NSW in consultation with the Department of Premier and Cabinet. (To be 
facilitated through the PMO) 
  
Recommendation 21  
 
Prioritise the Gundagai STP upgrade as an urgent and significant project requiring 
additional external funding assistance from the NSW State Government, and undertake 
detailed modelling to accurately determine financial strategies acceptable to the 
community. (Public Works engaged and funding made available up to $13.5mil) 
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Recommendation 22  
 
Work closely with the NSW Department of Primary Resources Water and NSW Public 
Works to ensure that outcomes for the various stages of project implementation for the 
Gundagai STP are appropriate and remain on track for Section 60 approval. 
(Commenced) 
  
Recommendation 23  
 
Seek an extension of time from the NSW State Government for allocating the Stronger 
Communities Fund Major Projects Stream, to enable CGRC to be fully appraised of 
current funding applications to part fund the Gundagai STP, and allow further 
assessments of project feasibility and due diligence assessments and community 
consultation. (Approved extension and now completed) 

  
In relation to recommendation no 18 (Staff Structure) it is my intention to request the General 
Manager to engage The Inglis Group to undertake a review of the existing organisational 
structure and committees. In particular, this will involve consideration of the most appropriate 
Executive structure relative to the characteristics of the Council. I also consider it appropriate 
that a review of potential Committee structures be undertaken to reflect the role of the Audit 
Committee and the intention of the Planning and Governance (2016) amendments to the Local 
Government Act 1993. 
 
In addition, it is now common practice among modern Councils to provide electronic business 
papers on tablets, as it is most cost effective over time and provides councillors with a record of 
past papers. I would encourage the new Council to consider a report from the General Manager 
on this matter in the first 2 months of office. 
 
I would also recommend consideration of linking with the Mid Lachlan Alliance ‘Fitness 
Campaign’ as a learning opportunity and accessing best practice. The Program has a focus on 
determination of levels of service with the community and a fiscal responsibility overhaul to 
ensure improved services that meet the requirements of the Governance and Planning 
Amendment to the Local Government Act (2016) impacting service provision and improve 
customer interface.  
 
This process is designed to link into a more comprehensive IP&R process delivering ‘dashboard’ 
summary information to give the council a clear idea of how expenditure and program/project 
outcomes are tracking. The project is also informing a major Smart Cities project to improve 
Civica Platforms delivering efficiencies. I would encourage the new Council to investigate 
accessing the learning from this project. 
 
Through the extensive community consultation undertaken in conjunction with the preparation 
of the draft Community Strategic Plan a draft vision for the community has been developed. This 
vision encapsulates the expectations and aspirations articulated by the community. 

A vibrant region attracting people, investment and business through innovation, diversity and 
community spirit. 
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With this being the final Council meeting prior to the 7th September, 2017 Council elections, it is 
appropriate to detail the likely Council meeting schedule that will follow the election. After 
declaration of the poll (typically within ten working days of the election) an Extraordinary Council 
meeting will be held. It is proposed that the agenda for this meeting be limited to the 
oath/affirmation of office by Councillors and the election of the Mayor and Deputy Mayor. The 
determination of any committees, working groups and external organisations would be listed for 
consideration at the first Ordinary meeting of the new Council. 
 
Under the Local Government Act it is my responsibility (passing to the new Mayor) to ensure 
there is a comprehensive support program for all councillors and I have requested that the 
General Manager engage support to conduct a workshop weekend in the first month of the new 
Council. 
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6.2 REQUESTS FOR DONATIONS/SPONSORSHIP POLICY 

 
 

REPORTING OFFICER Stephen Sykes, Administrator 

ATTACHMENTS Nil 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed   

FINANCIAL IMPLICATIONS Allocation included in adopted Operational Plan 

LEGISLATIVE IMPLICATIONS Nil 

POLICY IMPLICATIONS Policy proposed to be incorporated overarching 
Sponsorship/Donations policy. 

 
RECOMMENDATION 
 

1. The policy for determining requests for the provision of Sponsorship/Donations to 
residents of the Cootamundra-Gundagai region for significant cultural, community, 
academic or sporting activities, as detailed in the report, be adopted. 

2. The policy for determining requests from schools, and sporting and charitable 
organisations for support by way of financial sponsorship/donations, the waiving of fees 
or in-kind assistance, as detailed in the report, be adopted.  

3. The General Manager be delegated authority to assess and determine requests referred 
to in (a) above in accordance with the provisions of the policy. 

4. The provisions of the policy be incorporated into an overarching Sponsorship/Donation 

policy to be developed.  

Introduction 
 
From time to time Council receives requests to provide support, by way of 
sponsorship/donations, to residents of the Cootamundra-Gundagai Region who are undertaking 
a significant cultural, community, academic or sporting activity. Requests are also routinely 
received from schools, and sporting and charitable organisations requesting support by way of 
financial sponsorship/donations, the waiving of fees or in-kind assistance.  
 
It is appropriate that Council has a consistent approach in assessing and determining such 
requests. Further, such requests are often made in a relatively short period prior to the activity, 
requiring responsiveness by Council in determining such requests. 
 
Discussion 
 
Residents of our region who seek to represent the community at a significant level (typically 
state, national or international) incur various costs associated with participation such as travel, 
accommodation and entry fees. To assist in their endeavours and as a display of Council’s 
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appreciation and support, on behalf of its community, Council may wish to make a financial 
contribution to the individual by way of sponsorship/donation. 
 
I am advocating the granting of such sponsorships/donations however, it should form part of an 
overarching policy that is yet to be developed by Council. So as to determine such requests in 
the interim, it is proposed that policy guidelines the adopted for the types of 
sponsorship/donations specified in this report. It is recommended that requests for support be 
limited to $200 per person per year with allocations ceasing upon the exhaustion of the annual 
budget, and be subject to the following criteria: 

I. The activity being of a cultural, community, academic or sporting nature and of an amateur 
status; 

II. The sponsorship/donation contributing toward the cost of defraying the persons expenses 
specifically in relation to the particular event or activity in which he or she is participating; 

III. The person being a resident of the Cootamundra-Gundagai Regional Council local 

government area and the event being either: 

 At a State, National or International level; or 

 At a level that will directly lead to representation at a State, National or International 

level. 

Requests from schools, and sporting and charitable organisations located within the 
Cootamundra-Gundagai Region for support from Council by way of financial 
sponsorship/donations, the waiving of fees or in-kind assistance should also be a component of 
the overarching sponsorship/donations policy to be developed and referred to earlier in this 
report. However, as is the case with requests for support by individuals, a specific interim policy 
to facilitate the determination of requests in the interim is necessary. 
 
In this case, it is proposed that the General Manager be granted delegated authority to 
determine such requests subject to the applicant organisation being a school, sporting or 
charitable organisations located within the LGA and the value of such support being no greater 
than $400. 

 

From an administrative perspective, and to expedite consideration of such requests, it is 

appropriate that the General Manager be delegated authority to consider and determine 

applications for sponsorship/donations in accordance with the provisions of the policy detailed 

in this report. 
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6.2 EXTENSION OF TERM OF CONTRACT OF INTERIM GENERAL MANAGER 

 

REPORTING OFFICER Stephen Sykes, Administrator 

ATTACHMENTS Follow this report 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed   

FINANCIAL IMPLICATIONS Nil  

LEGISLATIVE IMPLICATIONS Compliance with Section 338 of the Local Government Act, 
1993 

POLICY IMPLICATIONS Nil 

 
RECOMMENDATION 
 
The term of the contract of employment for the Interim General Manager, Allen Dwyer be 

extended to 31st December, 2019. 

 
Discussion 
 
The current Interim General Manager was appointed under the provisions of the Local 
Government (Council Amalgamations) Proclamation 2016, dated 12th May, 2016 for a period of 
12 months to the 4th June, 2018. Clause 14, Subclause (7) of the proclamation states “Nothing in 
this clause prevents:  

a) The extension of the term of an Interim General Manager or a Deputy General Manager, 
or 

b) The determination of a staff organisation structure for a new council that does not 

include the position of one or more Deputy General Managers.” 

In view of the large number of projects to be delivered to the community by 31st December, 2019 
I propose to extend the term of the existing current Interim General Manager to 31st December, 
2019. This will give all those involved in the delivery of these projects a consistent set of 
standards and work ethics required to achieve positive results. 
 
After December, 2019 the Council can either extend the contract for a further period or advertise 
the position in accordance with Section 348 of the Local Government Act. 
 
The next Council elections are scheduled for 12th September, 2020. 
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6.3 CORRESPONDENCE 

 
 
RECOMMENDATION 
 
Correspondence be accepted. 

 

MEDIA RELEASE 

A letter dated 29th July, 2017 from The Hon. Gabrielle Upton, MBA, BA, LLB MP, in 
relation to NSW Gets Ready to ‘Return and Earn’. Return and earn being 10-cent 
Container Deposit Scheme due to roll out in December, 2017. A copy of the letter follows 
this report. 
 

PARLIAMENTARY SECRETARY FOR TREASURY 

A letter dated 26th July, 2017 from Parliamentary Secretary to the Premier and Treasurer, 
Jonathan O’Dea on behalf of the Hon Dominic Perrotet in relation to the Gundagai Sewer 
Treatment Plant. A copy of the letter follows this report. 
 

THE ARTS CENTRE COOTAMUNDRA BUSINESS PLAN 

 
A letter dated 8th August, 2017 from the Arts Centre Cootamundra detailing a business 
plan with supporting documentation being part of their process of reviewing operation. A 
copy of the letter follows this report. 
 

INTERNAL MEMO – ARTS CENTRE COOTAMUNDRA COST-BENEFIT ANALYSIS 

 
The Memo dated 1st August, 2017 was written by Council’s Project Officer Finance 
Systems, Susan Gheller describing the economic and cultural impact and benefit of the 
Arts Centre’s to the Cootamundra regions community. A copy of the memo follows this 
report. 
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7  GENERAL MANAGER’S REPORT 

 

7.1 DEVELOPMENT AND COMMUNITY SERVICES DIVISON 

 

7.1.1  DEVELOPMENT AND BUILDING 

7.1.1.1 

1) DEVELOPMENT APPLICATIONS APPROVED 

The following development applications were approved by the Cootamundra Office  
in July 2017: 

APP. NO. PROPOSED BUILDING STREET NAME 

10.2017.50 Garage Wood Street 

10.2017.53 Carport Cutler Avenue 

10.2017.55 Dwelling Additions Warren Street 

10.2017.56 Dwelling Additions Wall Avenue 

10.2017.60 Dwelling Additions Cowong Street 

18.2017.5 Inground Pool Dillon Avenue 

18.2017.6 Inground Pool Dirnaseer Road 
 

VALUE OF WORK REPORTED TO THIS MEETING: $333,787.00 

VALUE OF WORK REPORTED YEAR TO DATE : $333,787.00 

THIS TIME LAST YEAR:  

VALUE OF WORK –JUL 2016 -    $1,236,314.00  

VALUE OF WORK – YTD 2016  - $1,236,314.00  

The following development applications were approved by the Gundagai Office in July 
2017: 

APP. NO. PROPOSED BUILDING STREET NAME 

255/2017 Transportable Dwelling Armstrong Street 

259/2017 Patio to dwelling Virgil Street 

261/2017 Demolition  Tor Street 

264/2017 Deck  Luke Street 
 

VALUE OF WORK REPORTED TO THIS MEETING: $229,800 

VALUE OF WORK REPORTED YEAR TO DATE : $xx 

 
RECOMMENDATION:  
 
That the information be noted. 
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7.1.1.3   APPLICATION FOR FEEDLOT EXPANSION DA2017/48 

 

REPORTING OFFICER Grace Foulds – Town Planner 

ATTACHMENTS 79C Report 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS Nil  

LEGISLATIVE IMPLICATIONS Nil 

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATION 
 
DA2017/48 for a feedlot expansion supporting 1,475 head of cattle is permissible in accordance 
with the Cootamundra LEP 2013 and DCP 2013. Other authorities have been referred to and have 
commented in support of the development with the EPA having issued general terms of approval 
for the operation of the feedlot. Accordingly, this application should be endorsed in accordance 
with the following conditions: 

 
 
Introduction 
The applicant is proposing to expand the existing 975 head cattle feedlot to a 1,475 head cattle 
feedlot. This application is integrated development and relevant consent has been sought and 
granted by the Environmental Protection Authority (EPA). 
 
Applicant 
Kandee Thorn 
 
Owner 
Mt Hercules Pastoral C. Pty Ltd 
 
Property Description 
PLT 1 DP 1138323 – Cnr Cullingar Mines Road and Boxsells Lane. 
 
Zoning 
RU1 – Primary Production 
 
Existing Use 
975 Head Cattle Feedlot 
 
Proposal 
Feedlot expansion of 975 head to 1,475 head resulting in the construction of two additional pens 
and associated works. 
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Discussion 
 
 
The applicant is applying for a feedlot expansion from 975 head of cattle to 1,475 head of cattle. 
This development requires extensive evaluation in the form of an Environmental Impact 
Statement which addresses Council and other determining authorities’ requirements. The 
application is integrated development requiring concurrent licencing from the EPA; however 
under the Environmental Planning and Assessment Regulations 2000, Schedule 3, Part 2(35) the 
application is not designated development. 
 
In 2005, Cootamundra Shire Council refused an application (DA05/0037) for a feedlot of 975 head 
of cattle at PLT 1 DP 1138323. This decision was subsequently revisited at the Land and 
Environment Court (LEC) in 2006 in Mt Hercules Pastoral Co v Cootamundra Shire Council [2006] 
NSWLEC 349 (21 June 2006). The LEC granted consent for the development subject to satisfactory 
resolution of the conditions of consent in particular the issue of noise monitoring. 
 
The development has operated in accordance with the conditions of consent and complied with 
these conditions as far as Council is aware. 
 
This development application was notified to adjoining neighbours (some addresses sought from 
Hilltops Council), 30 May 2017-16 June 2017 with no submission received by Council. As there 
were a number of objections to the original feedlot, this lack of objections to an expansion is 
testament to the compliance of Mt Hercules Pastoral Co. Pty Ltd with the conditions imposed on 
them under the original consent. 
 
The application was referred to the EPA as integrated development – the EPA provided a response 
which supported the application and issued an approval. Conditions will be placed on the consent 
that the developer is to comply with the General Terms of Approval – Issued: Notice Number 
1552866. 
 
The application was referred to the Office of Environment and Heritage for comment. They 
recommended that a condition be placed on the consent in relation to Aboriginal Heritage 
Management. 
 
The application was referred to the Department of Primary Industries. DPI had three areas of 
response from DPI – Lands & Forestry, DPI – Agriculture and NSW Water. DPI – Lands & Forestry 
had no objections however requested that CGRC transfer the parts of Cullinga Mines Road that 
are Crown to their management under Section 151 of the Roads Act 1993. DPI – Agriculture 
requested further information and was satisfied with the subsequent submission. Conditions 
related to compliance with certain guidelines were requested to be placed on the consent. NSW 
Water requested further information, which upon receipt were satisfied that matters had been 
addressed as a component of the EIS. 
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7.2 CORPORATE SERVICES DIVISON 

 

7.2.1 FINANCIAL MANAGEMENT  

7.2.1.1 RESTRICTED ASSETS POLICY 

 

REPORTING OFFICER Kate Monaghan – Director Corporate Services 

ATTACHMENTS Draft Restricted Assets Policy 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS Council ensures that cash reserves are used for their 
intended purpose by adopting a policy in regard to the 
use of internally restricted cash. 

LEGISLATIVE IMPLICATIONS The Local Government Code of Accounting Practice and 
Financial Reporting provide guidance for accounting for 
restricted assets 

POLICY IMPLICATIONS Detail relationship to any relevant Council policy and 
implications 

 
RECOMMENDATION 
 
That the draft Restricted Assets Policy be adopted. 
 
Introduction 
 
A draft Restricted Assets Policy has been prepared to establish what funds shall be placed into 
Council’s Reserves and the purposes for which those Reserve funds shall be applied. 
 
Discussion 
 
Internally Restricted assets are used as a device to reserve certain portions of surplus cash in 
order to make them unavailable for specific purposes. They set aside surpluses for future 
liabilities and future opportunities, for example, employee leave entitlements, plant purchases 
and land development. 
 
Externally restricted reserves are restricted due to legislative requirements; however internally 
restricted reserves are decided by Council resolution. It is good practice to have an adopted 
policy statement that clearly sets out the Council’s intention for all Internally Restricted Assets. 
 
This draft policy has been developed based on the policy and practice of the two former Councils 
to ensure that the funding set aside for specific purposes is used for the purposes it was intended. 
Once the policy position is adopted, staff will prepare the end of year reserve reconciliation for 
reporting to Council, and will recommend that Council adopt the end of year reserve balances.  
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7.2.1.2 INVESTMENT REPORT FOR THE MONTH ENDED 31 JULY 2017 

 

REPORTING OFFICER Kate Monaghan – Director Corporate Services 

ATTACHMENTS Investment Report for the month ended 31 July 2017 

Draft Investment Policy 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS Nil 

LEGISLATIVE IMPLICATIONS Council investments comply with Section 625 of the Local 
Government Act, (NSW) 1993 and the Local Government 
(General) Regulation, 2005 paragraph 212. 

POLICY IMPLICATIONS Nil 

 
RECOMMENDATION 
 

1. That the Investment Report for the month ended 31 July 2017 be received. 

2. That the draft Investment policy be adopted. 

Introduction 
 
This is a monthly report detailing Council investments, provided in accordance with Clause 212 
of the Local Government (General) Regulation 2005. 
 
Discussion 
 
A list of Council’s investments as at 30 June 2017 is detailed in the attached report. 
 
The draft Investment policy has been prepared in accordance with the Office of Local 
Government’s Investment Policy Guidelines (May 2010). The objective of the policy is to provide 
a framework for investment Council funds in a prudent and appropriate manner. The delegated 
officers will ensure that council investments are managed with the care, diligence and skill that 
a prudent person would exercise. 
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7.2.2 GOVERNANCE AND BUSINESS SYSTEMS 

7.2.2.1 REPORT ON FEEDBACK OBTAINED DURING COMMUNITY LISTENING SESSIONS 

 

REPORTING OFFICER Susan Pardy, Manager Governance and Business 
Systems 

ATTACHMENTS Collated feedback from Community Listening 
Sessions 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS None  

LEGISLATIVE IMPLICATIONS Development of Community Strategic Plan under 
S.402 of the Local Government Act. 

POLICY IMPLICATIONS None 

 
 
RECOMMENDATION 
 
The feedback gathered from the community during the Community Listening Sessions is 
made available to the community and used to inform the development of the draft 
Community Strategic Plan. 

 
Introduction 
 
Council invited all members of the community to a series of Community Listening Sessions in 
order to identify the community’s aspirations and visions for the future. These sessions have now 
concluded, community feedback has been collated in the attached document.  
 
Discussion 
 
The success of creating a Community Strategic Plan is dependent on a collective approach 
between the members of our community and Council. The plan can only reflect the community’s 
aspirations for the future with the community’s direct participation and input.  

Intensive community engagement was conducted during the first half of 2017, where a number 
of Community Listening Sessions were held. The level of community participation is summarised 
below: 

 12 separate workshops (11 Community Listening Sessions, and 1 All-Staff workshop) 

 109 people came along to the Community Listening Sessions held during May/June 

 87 staff participated in the All-Staff workshop held in February 

 Over 20 hours of direct community conversation 
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The feedback received from the community has been collated, and the presentation of the 
feedback follows the format and structure of the Community Listening Sessions workshops. The 
full list of feedback is included in the document which follows this report and will inform the 
development of the draft Community Strategic Plan. A summary of the main themes is identified 
below: 

 Pride in local community and assets 

 Sense of strong and supportive community 

 Concern over disharmony between the two main town communities 

 Concern re employment opportunities 

 Desire for greater diversity in industry and business 

 Recognition of ageing population offering opportunities  

 Desire to provide opportunities for young people  

 Support for people with a disability 

 Wish to promote the region from a tourism and residential perspective 

 Call for good leadership, decision making and communication from Council  

 Opportunities to take advantage of unique geographic location 
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7.2.2.2 Draft Vision Statement, Strategic Directions and Objectives for the draft Community 
Strategic Plan 

 

REPORTING OFFICER Susan Pardy, Manager Governance and Business Systems 

ATTACHMENTS None 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS None  

LEGISLATIVE IMPLICATIONS Development of Community Strategic Plan under S.402 of 
the Local Government Act 

POLICY IMPLICATIONS None 

 
RECOMMENDATION 
 
The draft Vision Statement, four Strategic Directions and twelve Objectives as outlined in this 
report be included in the draft Community Strategic Plan. 

 
Introduction 
 
After reviewing community feedback obtained during an active community engagement process, 
Council has drafted a Vision Statement, strategic directions and objectives on behalf of the 
community. These elements will form the basis of the development of the draft Community 
Strategic Plan. 

 
Discussion 
 
After reviewing the feedback received from the community during a series of Community 
Listening Sessions (see AGENDA ITEM 7.2.2.1), a draft Vision Statement for our community has 
been developed as below: 

A vibrant region attracting people, investment and business through innovation, diversity and 
community spirit. 

The feedback received from the community has also informed the development of four Strategic 
Directions as below: 

 A vibrant and supportive community: all members of our community are valued and 

connected 

 A prosperous and resilient economy: we are innovative and ‘open for business’  

 Sustainable natural and built environments: we connect with the places and spaces 

around us 

 Good governance: an actively engaged community and strong leadership team 

The Objectives of each of these Strategic Directions are: 
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Our Strategic Directions Our Objectives 

1. A vibrant and supportive 
community: all members of our 
community are valued  

1.1 Our Community is inclusive and connected 
1.2 Public spaces provide for a diversity of activity 

and strengthen our social connections 
1.3 Our community members are healthy and safe 

2. A prosperous and resilient 
economy: we are innovative and 
‘open for business’  

2.1 The local economy is strong and diverse  
2.2 Strategic land-use planning is co-ordinated and 

needs-based 
2.3 Tourism opportunities are actively promoted 
2.4 Our local workforce is skilled  

3. Sustainable natural and built 
environments: we connect with 
the places and spaces around us 

3.1 The natural environment is valued and 
protected 

3.2 Our built environments support and enhance 
liveability 

4. Good governance: an actively 
engaged community and strong 
leadership team 

4.1 Decision-making is based on collaborative, 
transparent and accountable leadership 

4.2 Active participation and engagement in local 
decision-making  

4.3 CGRC is a premier local government Council 

 

The draft Community Strategic Plan will be presented to the newly elected Council after 
September 2017. The new Council will place the draft Community Strategic Plan on public 
exhibition for community comment and feedback prior to endorsing the plan by 1 July 2018. 
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7.3 OPERATIONS DIVISION  

7.3.1  OPERATIONS 

7.3.1.1   GOCUP ROAD – CROSS STREET INTERSECTION UPDATE 

 

REPORTING OFFICER Ray Graham, Director of Operations 

ATTACHMENTS Nil 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Nil 

FINANCIAL IMPLICATIONS Council will supply design services utilising internal 
resources.  

LEGISLATIVE IMPLICATIONS Roads Act, 1993 

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATION 
 
That Council receive and note the information 
 
 
Introduction 
At the Council meeting of 31st July, 2017 a report was delivered outlining the proposal to upgrade 
the Intersection of Gocup Road and Cross Street to enable B-Double Access to the Tegra Depot 
in South Gundagai. 
 
 
Discussion 
A meeting was held between representatives from Tegra, Roads and Maritime Services and 
Council on Tuesday, 1st August, 2017. 
 
At this meeting Tegra representatives outlined the issues they have with the current intersection, 
being that their Cement Powder deliveries are more economical via B-Double access from the 
supplier. The current layout of the intersection means they are unable to get approval to run B- 
Doubles from Gocup Road into their depot. The reasons behind this refusal is the layout of the 
intersection meaning B-Double trucks cannot track within the existing kerb alignment. 
 
After discussions with RMS and Tegra, it was agreed a potential solution is to replace the existing 
barrier style kerb with a mountable kerb along with reinforced concrete pavement behind the 
kerb. This would allow heavy vehicles to mount the kerb and track outside the kerb alignment 
without disturbing the nature strip. 
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As part of the agreement, a distribution of responsibilities was agreed upon, those being 

 Council will undertake the design and Cost estimate 

 RMS would review the design and fund the project 

 Tegra would supply the concrete for the project 

 

Council is currently undertaking the design with finalisation anticipated to be Tuesday, 15th 

August.  
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7.3.1.2 PLANT REPLACEMENT PROGRAM    

 

REPORTING OFFICER Ray Graham, Director of Operations 

ATTACHMENTS CGRC Plant Replacement Program Council Report 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Nil 

FINANCIAL IMPLICATIONS The program is in line with the adopted budget.  

LEGISLATIVE IMPLICATIONS Local Government Act 1993,  

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATION 
 
That Council adopt the 5 Year Plant Replacement Program 
 
 
Introduction 
 
Council provides vehicles and plant to enable services to be delivered. Due to the diversity of the 
services provided, Council operates a diverse fleet with an estimated Current Replacement Value 
of approximately $14 million. Council maintains a Plant Replacement Program to assist in 
maintaining the fleet in achieving the following objectives: 

1. Most economically advantageous life cycle costs; 

2. Provision of most applicable plant and vehicles to meet the operational objectives; 

3. Maximised utilisation; and 

4. Reduced downtime due to maintenance. 

 
Discussion 

 
The Plant Replacement Program for Cootamundra Gundagai Regional Council is attached with 
the following major items included: 

- Replace Plant No 278 – Caterpillar Grader 

- Replace Plant 342 Lincoln Footpath Sweeper 

- Replace Plant 307 Case Backhoe  

- Replace Plant 335 Sumitomo Excavator 

- Replace Plant 333 Caterpillar Loader 

 
It should be noted for the majority of the plant replacements it is planned to be replaced with a 
similar specification vehicle. However in the case of the Case Backhoe Plant 307, due to the low 
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utilisation figures and the constant hire of a contractors Mini Excavator, the intention is to 
undertake the replacement of the existing backhoe with a mini excavator with approximately 7 
tonne range and a skid steer loader. A mini excavator would give increased flexibility especially 
around drainage maintenance. Prior to undertaking the purchase a business case will be 
developed and reported to Council.   
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7.3.1.3 CONTAINERISED FUEL TANKS 

 

REPORTING OFFICER Ray Graham, Director of Operations 

ATTACHMENTS NIL 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS The total cost for the System is approximately $120,000 at 
both Council depots which can be funded from Councils 
Plant reserves.  

LEGISLATIVE IMPLICATIONS Local Government Act 1993,  

POLICY IMPLICATIONS Nil 

 
RECOMMENDATION 
 
That Council delegate authority to the General Manager to purchase two (2) containerised fuel 
tanks for both the Cootamundra Depot and the Gundagai Depot up to a value of $120,000 
excluding GST 
 
Introduction 
 
Currently diesel fuel supply at both depots is undertaken via a fuel card system at local service 
stations.  This means Council’s heavy plant is required to start at the Council depot and travel to 
a fuel station before heading to the worksite. Traditionally Councils heavy plant has refuelled at 
the depots allowing direct communication with the supervisors and other staff while refuelling 
operations were underway. Council has decommissioned the old fuel systems due to issues with 
maintaining the old underground tanks. As a more efficient method, investigations have been 
undertaken into utilising self bunded above ground fuel storage systems. 
 
Discussion 
 
The current refuelling situation is not an efficient method at either depot taking extra time than 
is necessary. 
.  
Council’s Operations staff have done some preliminary investigations into Containerised fuel 
system, with several manufacturers supplying similar types of systems. 
 
Main advantages of these systems are:  

 They are self bunded (any spill is self-contained – meaning no ground testing is required); 

 Easily relocated; and 

 Easily adaptable to computerised fuel logging systems. 
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Further work is needed prior to purchase to determine the fuel capacity with the tanks having 
capacities from 10,000L up to 105,000L. Council is currently looking at between 20,000 to 
30,000L capacities which will provide adequate onsite storage for at least a week’s heavy use. 
Indicative costs obtained put the upper limit for the supply of two (2) of these systems at 
$120,000. 
 
Prior to purchase definitive quotes will need to be obtained based on capacity, suitability which 
also includes the potential integration into Civica Authority for the fuel logging system. 
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7.3.2 CIVIL WORKS 

7.3.2.1 FLOOD DAMAGE REPAIRS AND FUNDING 

 

REPORTING OFFICER Ray Graham, Director Operations 

ATTACHMENTS Nil 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS Total Funding received to cover flooding in 2016 
$2,380,306.  

LEGISLATIVE IMPLICATIONS Natural Disaster Relief and Recovery Arrangements 
Determination 2012. 

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATION 
 
That Council receive and note the information 
 
 
Introduction 
 
In October 2016 Council roads infrastructure sustained extensive damage due to Flood damage. 
Subsequently a claim to repair was submitted to RMS. 
 
 
Discussion 
 
Council has subsequently received advice that we have been successful in our claim for a total of 
$2,496,306, which includes a contribution of $116,000 as required under the Natural Disaster 
Relief and Recovery Arrangements (NDRRA). It should be noted that a claim for $4,403,915 was 
submitted. 
 
There are several items on the list which weren’t approved including the bridge over Morleys 
Creek and the Walkway at Thompson Street. There are also several other items which are still 
being discussed with the potential of an increase in this funding. 
 
Council has also received correspondence from Emergency Management Australia in regards to 
the methods for delivery and what will be funded as part of the Flood Damage repairs. 
 
In accordance with the NDRRA Determination 2012, costs associated with the normal wages and 
salaries of state and local government employees are not eligible for reimbursement under this 
program. The advice however does clarify that these funding arrangements do allow for costs 
associated with overtime for staff. 
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Councils Statewide are still lobbying for this determination to be changed with a more common 
sense result. However in the meantime works will still need to be undertaken to affect repairs. 
As such in order to deliver the flood damage repairs Council staff will be carrying out extra 
overtime over the next two (2) years to deliver the funded repairs. 
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7.3.3  FACILITIES 

7.3.3.1     

REPORTING OFFICER Greg Ewings – Interim Manager Facilities 

ATTACHMENTS Letter dated 6th August,2015 to Cootamundra Rugby 
Union Club 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed 

FINANCIAL IMPLICATIONS $80,000 from Special Project Reserve.  

LEGISLATIVE IMPLICATIONS Nil 

POLICY IMPLICATIONS Nil  

 
 
 
RECOMMENDATION 

Council contribute $80,000 toward the construction of the new amenities building at Country 
Club Oval with the costs to be funded from Special Projects Reserve Fund. 

 
Introduction 
 
Since 2014, the Cootamundra Rugby Union Club has expressed its desire for the upgrading or 
rebuilding of Council’s existing combined amenities and public toilet building located at the 
Country Club Oval. The existing building is ageing and provides below average conditions to 
players and spectators who attend the ground.  
 
Discussion 
 
Council was previously approached by members of the Cootamundra Rugby Union Club in August 
2015 seeking Council approval, financial assistance and written support for the Club to lodge an 
application through the 2015 Community Building Partnership Program for funding to upgrade 
or rebuild the existing combined amenities and public toilet building at County Club Oval. 
 
The General Manager at the time acknowledged the Rugby Union Club’s plans incorporated the 
provision of new public toilet facilities and advised the Club that if its application was successful 
Council would be prepared to contribute to the project as part of Council public toilet upgrade 
program.  
 
The Rugby Union Club was not successful with their application in 2015 but has since applied for 
and recently secured funding from the Stronger Communities Fund that will enable the project 
to proceed. After receiving notification of the Club’s approved funding Council has been 
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contacted by the Club enquiring if the $80,000 for the public toilet component of the new facility 
is still available. 
 
Now that the Club has secured funding for the replacement of the change rooms at the oval it is 
now a timely opportunity to combine the financial resources of the Club and Council to include 
all of these facilities into one integrated building.  
 
As the former Cootamundra Council had indicated to the Club, through the attached letter dated 
6th August, 2015, that it would allocate $80,000 to the replacement of the toilets if the Club was 
successful in securing funding for a new facility, it is therefore considered appropriate for Council 
to contribute that amount toward construction of the new facility.  
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7.4 ASSET MANAGEMENT DIVISION 

 

7.4.1  ASSET MANAGEMENT 

7.4.1.1      LOCAL GOVERNMENT ROAD SAFETY PROGRAM (LGRSP) AGREEMENT 2017/18  

 REPORTING OFFICER Phil McMurray, Deputy General Manager, Interim 
Director Asset Management 

ATTACHMENTS Attachments follow this report. 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed. 

FINANCIAL IMPLICATIONS Costs for Road Safety Officer Position (2 days per 
week) are within the existing budget. No 
Implication. 

LEGISLATIVE IMPLICATIONS Nil 

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATION 
 
Council accept the Local Government Road Safety Program funding agreement from Roads and 
Maritime Services and delegate authority to the General Manager to sign all necessary 
documentation to execute the agreement. 
 
 
Introduction 
 
Council has received correspondence from Roads and Maritime Services attaching a copy of the 
2017/18 Local Government Road Safety Program (LGRSP) Funding Agreement. As an overview, 
the agreement explains that The Local Government Road Safety Program “aims to help NSW local 
Councils by making funding available for Councils to target road safety issues in their local 
community.” Further, “Under this agreement, RMS (Roads and Maritime Services) will support 
the delivery of the Local Government Road Safety Program (LGRSP) and will contribute funding, 
made available by TfNSW (Transport for New South Wales), towards Council’s road safety 
program” The LGRSP aims to help NSW Councils to reduce the likelihood of deaths and injuries 
from road trauma in their local communities.” 
 
 
Discussion 
 
The Road Safety Officer position has existed since 2004, and was a shared position under the 
previous Gundagai, Tumbarumba and Tumut Councils., and similarly under the previous 
Cootamundra, Bland, and Temora Councils.  Funding for the position in this previous 
arrangement was a 50/50 funding split between RMS and all three of the participating Councils. 
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Council’s funding agreement for the total of the 50% contribution was made up of Gundagai, 
20% (1 day per week), Tumbarumba 20% and Tumut 60%. Similarly, Cootamundra contributed 
20% (1 day per week) with the other two Councils meeting the balance.  
 
Following the merger of the Gundagai and Cootamundra Councils, Cootamundra–Gundagai 
Regional Councils contribution has continued on this arrangement with two officers covering 1 
day per week each. In negotiation with our neighbouring Councils, the staff members involved, 
and the RMS, Council has indicated its preference to access a single Road Safety Officer for two 
days per week, shared with one neighbouring Council being Snowy Valleys Council. This is a 
workable arrangement, given the reduced administrative burdens of the agreement being 
reduced from six Councils back to two. Snowy Valleys are in agreement with this shared 
arrangement and will maintain a hosting role for the position. 
 
All budgets for the 2017/18 financial year have already been included within the Operational 
Plan. The total costs of the LGRSP funding is $140,000, with 50% costs met by Roads and 
Maritime Services (capped at $64,400) and the remaining Council contribution - 30% by Snowy 
Valleys Council and 20% Cootamundra-Gundagai Regional Council. 
 
In addition to fulfilling the Council’s Road Safety Program (to 2018/19), the position additionally 
provides support and assessment of traffic management issues for reporting to the Local Traffic 
Committee, Road Safety Assessments for forward planning and proposed works and assessment 
of National Heavy Vehicle Regulator applications for access heavy and long vehicles on the road 
network. 
 
The funding agreement is a legal document and must be executed under delegation of Council 
by resolution. 
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7.4.2  SPECIAL PROJECTS 

7.4.3.1        Main Street Upgrade-Sheridan St.  Gundagai 

 

REPORTING OFFICER Phil McMurray, Deputy General Manager, Interim Director 
Asset Management 

ATTACHMENTS Nil 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed. 

FINANCIAL IMPLICATIONS Costs for this project are within the existing budget 
allocation. No Implication. 

LEGISLATIVE IMPLICATIONS Nil 

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATION 
That the General Manager be delegated the authority to call tenders for any components of 
the forthcoming road pavement activities associated with the Main Street Project. 
 
Introduction 
This is a monthly projects progress report for July 2017, for the Main Street Upgrade – Sheridan  
Main Street Upgrade-Sheridan St.  Gundagai 
 
Discussion 
CONSTRUCTION- Northern Footpath Construction (Byron to Homer) 
The majority of the concrete structural work has continued on the footpath in this mid-block 
section of block two. 
The work involves detailed split level footpath construction near the Blue Heelers hostel. This 
includes the construction of the two footpath levels, disabled ramps, steps, handrails and brick 
lighting. 



 
 

 Ordinary meeting of Cootamundra-Gundagai Regional Council  
to be held 7th August, 2017 

Page 153 
 

 

 
 
Footpath Stone paving Footpath 
Contractors have recommenced footpath paving works on the footpath access in the refuge 
sections at Sheridan & Homer Streets. This forms part of “safer schools funding from RMS. 
Paving of the northern section of block two will commence shortly. The work will start from the 
Court house, extending towards the east.  
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Stainless Steel handrail Installation 
 
Stainless Steel handrail Installation will commence shortly on the southern footpath near the 
Homer Street Intersection. This will protect pedestrians from the split level footpath area by the 
“Old Royal Hotel”. 
 
National Stronger Regions Funds (NSRF) 
 
Ninety percent of these funds have been expended 
Works completed include: 

 Art features 

o The “Yarri” sculpture & landscaping 

o Retaining wall construction incorporating words of historical song 

o Restoration & Installation of Historical fuel bowser 

o Slate pier construction reflecting the historical use of this type of slate 
throughout Gundagai.  

 Part of the new Main Street Overhead Lighting. 

 Auxiliary  lighting  incorporating 
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o Special handrail lighting 

o Selected Brick lighting on the split level sections of the northern footpaths. 

 Installation of selected cabinets providing electricity outlets within the Main Street 
precinct. 

 Installation of feature Street furniture and Selected Landscaping. 
 

 
 
 
Cost Summary 
 
See attached cost details for work completed to date: 
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Future Road Pavement Programme 
 
Staff are currently planning for the for the forthcoming road pavement construction works. 
In order not to unnecessarily interrupt this work, tenders/quotations for certain components 
maybe required without lengthy delays. 
 
Initially Tenders will be required to the Asphalt final surfacing. 
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7.4.3.2    Stronger Communities Fund – Community Grants Program ($1M) Project Update 

 

REPORTING OFFICER Phil McMurray, Deputy General Manager, Interim Director 
Asset Management 

ATTACHMENTS Nil 

RELEVANCE TO COMMUNITY 
STRATEGIC PLAN 

Not yet developed. 

FINANCIAL IMPLICATIONS Nil 

LEGISLATIVE IMPLICATIONS Nil 

POLICY IMPLICATIONS Nil 

 
 
RECOMMENDATION 
That the report be received and noted. 
 
Introduction 
 
Stronger Communities Fund 
 
Cootamundra-Gundagai Regional Council (CGRC) was provided $10 million from the State 
Government to initiate the delivery of priority infrastructure and services for the local 
community, following the merger of the former Council’s in 2016. 
This Stronger Communities Fund (SCF) consists of two programs: 

1. Community Grant Program, allocating up to $1 million in grants of up to $50,000 to 
incorporated not-for-profit community groups, for projects that build more vibrant, 
sustainable and inclusive local communities; 

2. Major Projects Program, allocating $9 million funding to larger scale priority 
infrastructure and services projects that deliver long term economic and social benefits 
to communities. 

 
Community Grants Program 
 
46 community groups from across our region are reaping the rewards of successfully securing 
over $1 million in funding through the SCF grants program. 
CGRC were able to fund 46 out of the 89 applications received, totalling $506,219 for Gundagai 
and surrounding communities and $602,972 for Cootamundra and surrounding communities. 
 
 
Discussion 
 
Various media Releases have been rolled out on specific projects to update the community on 
progress to date. 
The Table below lists 19 completed projects over the whole program to a value of $357,929.00: 
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SCF COMMUNITIES GRANTS - COMPLETED PROJECTS 
 
Bongongo Public 
School Parents & 
Citizens 

Adjungbilly 
Community Hall 
Upgrade $29,637.00 Complete 

Cootamundra 
Development 
Corporation 

Install automatic 
regulations system to 
town clock $2,905.00 Complete 

Gundagai Ladies 
Golf Club New greens mower $42,000.00 Complete 
Gundagai Men Golf 
Club new tractor $30,350.00 Complete 

Cootamundra All 
Breeds Kennel Club 

Removable posts for 
dog show rings $2,400.00 Complete 

Cootamundra Rodeo 
Association 

Prune large 
dangerous gum trees $3,300.00 Complete 

Gundagai Amateur 
Swimming 
Lifesaving Club Inc 

Gundagai pool 
playground fence 
and softfall $20,000.00 Complete 

Gundagai Amateur 
Swimming 
Lifesaving Club Inc Equipped for Future $14,583.00 Complete 
Gundagai Historic 
Bridges Committee 

Public Safety 
Fencing $18,000.00 Complete 

Cootamundra 
Strickers Soccer 
Club 

Oconnor Park 
Awning Spectator 
Shelter $27,348.00 Complete 

Cootamundra 
Creative Arts, The 
Arts Centre 

Summer Heat - Cool 
Event $33,830.00 Complete 

Lions Club of 
Gundagai 

Weather Shelter in 
Yarri Park $14,630.00 Complete 

Uralba Hostel CCTV installation $8,000.00 Complete 

Gundagai Pre-
School Kindergarten 

Soft Landing with 
softfall $15,000.00 Complete 

Cootamundra 
Garden Club & 
Muttama Creek 
Regeneration Group 

Missing Link 
Pathway Project $45,045.00 

Complete, but signoff 
to happen 

Cootamundra Riding 
For Disabled 

Purchase of Horse 
Rugs $1,450.00 Complete 

Cootamundra Riding 
For Disabled 

Centre 
Refurbishment $27,451.00 Complete 

Cootamundra Men's 
Shed 

Upgrade of 
equipment & 
concrete workshop + 
phone line $10,000.00 Partially complete 

Cootamundra Pre-
School 

Refurb student 
bathroom $12,000.00 complete 
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