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Implementation Advisory Group
Name

The name of the group is the Gundagai Council Implementation Advisory Group (IAG).

Purpose

The purpose of the IAG is to provide advice to the Administrator on implementing the new
council. This includes

e providing input into the preparation of the Implementation Plan
e assisting to monitor the delivery of the Implementation Plan.

Chairperson and Minutes
The Administrator will determine the chairperson of the IAG.

Secretariat support will be provided to prepare agendas and minutes of each meeting.

Membership

The Administrator will appoint the IAG members, who may be the mayors, deputy mayors or
councillors of the former councils, and others if considered appropriate.

Membership of the IAG is as follows:

Mr Paul Braybrooks OAM (Chair), Mr Rod Chalmers, Mr David Graham, Mr Abb McAlister and Mr
Doug Phillips

Interim General Managers and other council staff may attend and participate in IAG
meetings, on the invitation of the Chairperson.

Reporting
The IAG will be appointed by, and report to, the council.
Meeting Schedule

The IAG will meet at least monthly, with capacity for additional meetings as needed.

Meeting schedules will be determined by the Chairperson, in consultation with IAG members.
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Principles

The following principles provide guidance to communities, Administrators, interim General
Managers and staff about the way the NSW Government expects the implementation of new
councils to be conducted.

1. Honestyand integrity in all dealings, within and related to the IAG

2. Genuine commitment to the success of Gundagai Council

Code of Conduct

The Model Code of Conduct applies to the members of the IAG.

Remuneration of Members

Members of the IAG will be remunerated at a rate equal to their remuneration as a councillor or
mayor. Members of the IAG that are not former councillors will be remunerated at a rate to be
determined by the

Administrator.

Media Liaison

The Administrator is the designated media spokesperson for the new council.
Meeting Arrangements

Arrangements for meetings will be as follows:

e the agenda and supporting material will be circulated at least three days prior to a meeting

e any supporting material or papers that are confidential will be clearly marked as
such and remain confidential to members

e any general business items tabled during meetings will be short, requiring no more than
five minutes’

e presentation or discussion

e meetings will be run in a fair and independent manner and support open and constructive
dialogue

e minutes will be circulated within seven days of each meeting.

Standard Agenda Items

Agendas will be determined by the Chairperson. As a minimum, agendas will include the following
standard items:

e meeting open and apologies

e confirmation of previous minutes and matters arising

e reports on status of priority actions and the Implementation Plan
e specificitems varying from meeting to meeting

e review of relevant meeting actions or follow up requirements

e formalclose.
2 of 18
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Local Representation Committee

Name
The name of the committee is the Gundagai Council Local Representation Committee (LRC).
Purpose

The purpose of the LRC is to provide advice to the Administrator on local views and issues. This includes:

providing input to the operational plans 2016-17 and 2017-18

advising on the communication and engagement plan for the community
providing input to the statement of vision and priorities

assisting to engage communities and partners in planning for the new council.

Chairperson and Minutes

The Administrator will determine the chairperson of the LRC.

Secretariat support will be provided to prepare agendas and minutes of each meeting.

Membership

The LRC primarily comprises councillors of the former councils who have demonstrated a commitment to
the success of the new council. The Administrator will appoint members of the LRC and may appoint other
community representatives where appropriate.

Membership of the LRC is as follows:

Mr Peter Batey OAM, Mr Steven Doidge, Mrs Mary Donnelly, Mr Mike Kingwill, Mr Michael Kingwill, Mr Ron
Magnone, Mrs Penny Nicholson, Mr Dennis Palmer (Chair), Mr Jim Slattery, Mr Craig Stewart and Mrs Rosalind
Wight

Interim General Managers and other council staff may attend LRC meetings, on the invitation of the
Chairperson.

Reporting

The LRC will be appointed by, and report to, the governing body.

Meeting Schedule

The LRC will meet at least monthly, with capacity for additional meetings as needed.

Meeting schedules will be determined by the Chairperson, in consultation with LRC members.
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Principles

The following principles provide guidance to communities, Administrators, interim General Managers
and staff about the way the NSW Government expects the implementation of new councils to be
conducted.

1. Honesty and integrity in all dealings, within and related to the IAG
2. Genuine commitment to the success of Gundagai Council
Code of Conduct
The Model Code of Conduct applies to the members of the LRC.
Remuneration of Members
Members of the LRC will be remunerated at a rate equal to their remuneration as a councillor or

mayor. Members of the LRC that are not former councillors will be remunerated at a rate to be
determined by the Administrator.

Media Liaison

The Administrator is the designated media spokesperson for the new council.
Meeting Arrangements

Arrangements for meetings will be as follows:

e the agenda and supporting material will be circulated at least five days prior to a meeting

e any supporting material or papers that are confidential will be clearly marked as such and remain
confidential to members

e any general business items tabled during meetings will be short, requiring no more than five minutes’

e presentation or discussion

e meetings will be run in a fair and independent manner and support open and constructive dialogue

o minutes will be circulated within seven days of each meeting.

Standard Agenda Items

Agendas will be determined by the Chairperson. As a minimum, agendas will include the following
standard items:

e meeting open and apologies

e confirmation of previous minutes and matters arising

e reports on priority actions

e reports and advice on local views and emerging issues

e specific items varying from meeting to meeting

e review of relevant meeting actions or follow up requirements
e formal close.
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~ootamundra Shire Council

Received Pages 5-18
e Not
Ref To: . .
& )
Copy:. L
Cootamundra NSW 2590 ToFifer . ...
Action L
7 July 2016
Mr G Ewings

Manager Facilities and Services
81 Wallendoon Street
Cootamundra NSW 2590

Dear Greg,
TOWN POOL - SEASON PASS

1 have been informed that the Council is considering abolishing all season passes to the
indoor and outdoor pools.

I feel this would be a bad decision and I encourage you to persuade Council not to

proceed with this idea. It would be very inconvenient, silly and a great nuisance for
both swimmers and lifeguards.

What a waste of time for a lifeguard to be handling money all day long and making sure
he has enough change to last the day, keeping the money safe, counting and banking that
money!!

Season passes are so convenient (and slightly cheaper). I do not know of any pool
where there is cash only entry.

T look forward to your favourable reply.

Yours faithfully,

/a%w

Judy Hines

50f 18



teresa.breslin
Typewritten Text

teresa.breslin
Typewritten Text

teresa.breslin
Typewritten Text

teresa.breslin
Typewritten Text

teresa.breslin
Typewritten Text

teresa.breslin
Typewritten Text

teresa.breslin
Typewritten Text

teresa.breslin
Typewritten Text
Tabled Document 3
E July 2016
Pages 5-18

teresa.breslin
Typewritten Text


f

3

il
N B B YY)

FHla NOT vt vesir e l_ : — .I

REf TO i, ‘ - o

/
0§ L 208 Cﬁy—pq men DRA

eQ:Z-_Mg\e lllllllllllllllllllllllllll : ) )Q_e_ N(’_U\J ’%UL‘M
AND . NO - i@ Q,QQDN T'CKET‘ [ f’eavsmrveﬂg AND
B oo . A TImSET @ RSONAH{ DonT L1KQ fhYim Evey

J’/JE*SL PERSONVA Le ‘/ Is. 70,&#/6«7«)( olp ;EI)AQZL?

PEPLA comeniT 14 Neet I Hip gf_pmc_ew

5

?_Mp Useg +le ’Pool_ up To SDAC.A Weelk s0.

| AT ($ 0o. aWedl Coutn. WeT. AFForo
| 7~ onty pobe Fof. AEHRR, WALING T LAST
i‘ L chaﬁf’; IMV&L Rao A Bagic. l"USLDN 2.

No The HIf To. e 'Dor\le. ST _\\ﬂ\/

we . have B heyel]l. GRouvf A\ fencio NemA

APPox 12 We Go. A4 - TAMMOST. WMo R N INS

+~s be-mstor\l dqﬂs &pmpkete)_y SPAMT oun

& oo — AR ST . \ADVQ No 1T Rueon Bnbl( Sinece

—— e | —tt—
' ' .
! !

B

eiNg Tolod F +hiS ©eCiSion  LasT thordsd/

ZlhewT . oAy 3 PecPhe ~AT.REM i~ PooL

- --.[—---.w--a..,‘r s,

HHis ez o populaR DeciSion to Bullk

"AND AS ANER . oLper- Pepson Hps. Beens

Bt aANT ’___-____ f/" Fhis. De c(StonN is‘NDt_f/Lxmy.o{

| Nev = L Hiah) Aot o The b Loer CammunNiTy

A5

Fhe. Wovls . luite A HRensSon - T CILeT

BAaThen thpn Payng H3 ve B VIS

-

£ Do Hofe s heTTen, RecELlves

+he. RespeceT IT. Deselves

Y

AND| L 1= No T APDRegsed T hiKe rmu\/)/ /’A[’zwos w1l

Neo 7 7:5@. . BacyC

YourL. Sinecerely

;P ovg - WA \RCE

P~

6 of 18




Kate Monaghan

_
From:
Sent: ' Tuesday, 5 July 2016 6:49 AM
To: Records Account 'mail@cootamundra.nsw.gov.au'
Subject: Heated Pool
Manager
Heated Pool,

To Whom it may Concern...

| was very disappointed fo leamn that | could not purchase a season ticket.

As a regular swimmer | decided to do this as it would save me money in the long run being a pensioner.

[ will not be able to go as much as [ would like to which is a shame.

f think your prices are reasonable compared to Evans Head where | visit my family, it just seems silly to me to cancel the season
tickets.

Once again | thank the staff, they are always helpful to little old ladies like me.

Thank you

Denise Hoiland
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81 Wallendoon Street
COOTAMUNDRA NSW 2530

4™ July 2016

RE: Cootamundra Municipal Olympic Swimming Pool — Season Pass

Dear Sir

I have been patiently waiting for the new financial year so that | would be able to purchase a
Season Pass to the Heated Pool. Upon inquiring while | was at the pool on Friday 1% July the
attendant informed me that season passes were no longer an option.

t have been poing to the heated pool now for well over 12 months when | have heen able to.
| have had four onerations in just over 12 months and the speciatists inform me that the best
physio exercises are in water which | have heen doing. | am now recovering and in the last 2

months have averaged four visits per week to the heated pool.

1 find it a nuisance making sure that t have the carrect change each morning before heading
off.

| was also hoping that by going on a regutar hasis for the whole twelve months that it would
be more economical.

On my visits to the pool{ have noticed that there is an increasing number of older residents
visiting the pool for regular exercise.

patronize the Heated Pool for the next 12 months.

Yours faithfully

Mariorie Smith
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Kate Monaﬂhan

From:; lucille.arley ] -
Sent: Friday, 1 July 2016 3:24 AM
To: Records Account

Subject: Season tickets!

Dear Sir,

Once again you have decided to penalise the pensioners.. no season ticket. We can not afford 2.50 a day to
go swimming, to help us keep fit and healthy! T myself go every day in the summer and try to go at least 3
times a week in the winter, with a season ticket i can do this, without one i can 1 will not go in the winter
and not as much in the summer. 2.50 is not a lot of money ,to someone who is working but to a pensioner it
is. [ am enailing you on behalf a myself and several of my friends... please if you want the pools utilised, the
way they should bring back the season tickets!

Yours sincerely

Lucille Arley

Sent from Samsung tablet.
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Kate Monaghan

From:

Sent: Sunday, 3 July 2016 154 AM

To: Records Account 'mail@cootamundra.nsw.gov.au'
Subject: Pool prices!

Dear sir,

I went for a swim today, to be told it had risen to $3.00, this means i can now only swim once aweek...

I don't know what your aim is, you will not get more money ,just lest frequent useage of the

pool. I studidly thought having an indoor pool was to help people keep active. The council appears to want
to keep people away. Pensioners have a hard time making ends meet.

I am 73, non smoker,non drinker and i don't go to clubs... 1 used to enjoy my swimming..

Bring back the season ticket.

Your sincerely
Lucille Arley

Sent from Samsung tablet.
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Kate Monaghan

From:
Sent:
To:
Subject:

The following details were sapplied:

Your Name: Mr fan Wilson
Phone Number.
Email Address:

Cootamundra Shire Council 'mail@cootamundra.nsw.gov.au'
Monday, 27 June 2016 8:20 AM

Records Account 'mail@cootamundra.nsw.gov.au’

New Contact Enquiry submitted on Cootamundra Shire Council

Comments: Today I tried to buy a season ticket for the pool. I was told they might not be sold this coming financial year because
of there lack of use or because of the joining of councils. I had a season ticket this year and used it more than 70/80 times. I suffer
from arthritis and other physical disabilities,so having a season,is a valuahle aid to my well-being also my work place pay for a
large part of the cost of the season ticket, If I can't buy a season ticket they may not help out with my costs. Please consider
allowing me to buy a yearly pass. Yours faithfully. Tan Wilson.
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Kate Monaghan

From: } o ‘

Sent: Thursday, 30 June 2016 12:36 AM

To: Records Account 'mail@cootamundra.nsw.gov.au’
Subject: Pool Passes

Dear Mr Trethewey,

| write to advise you of my objection to the Council decision to not provide annual pool passes for the town pool this
financial year. | believe this decision caters for the occasional pool user, but works to the detriment of regular
users. The simplicity, convenience and practicality of an annual (or even a seasonal) pass for regular users,
particularly those who use the pool on a daily basis, cannot be overstated. 1 have spoken with numerous members
of the community about this issue, and every one of them has agreed with my view. Unfortunately, not all will take
it upen themselves to correspond with you about the maftter.

| have been unable to ascertain the rationale behind this decision, however, if financial considerations are the main
driver, might | suggest you simply up the cost of the pass. In any event, | request the decision be reviewed.

Yours sincerely,
Pat Cameron

12 0%18




Kate Monaghan

IR
From: . . .
Sent: Thursday, 30 June 2016 4:24 AM
To: Records Account 'mail@cootamundra.nsw.gov.au'
Subject: Pool Passes

Dear Mr Trethewey,

Re my previous correspondence concerning annual pool passes. I've been asked to request that, in any review, you
give consideration to the costs inherent to those elderly and/or disabled people for whom the pool is the only real
form of exercise available. A brief examination of costing indicates that, for any such person who uses the pool say,
five days a week (and there are a considerable number of those)} , the cost of using the pool for 52 weeks annually
cn a “pay as you enter” basis, rather than the purchasing of an annual pass, will now be raised from the current
$150 to as much as $1000 per annum. Whilst the former is probably lower than it should be, the later seems a little
over the top, don’t you think?

Yours sincerely,
Pat Cameron
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Kate Monaghan

From: ety e

Sent: Thursday, 30 June 2016 6:22 AM

To: Records Account 'mail@cootamundra.nsw.gov.au’;
Subject: Cootamundra Swimming Pool 2016/17 season ticket

Mrs Christine Ferguson
Administrator
Gundagai Council

By email

30" June 2016

Dear Mrs Ferguson

Today | went to the Cootamundra office of the Gundagai Council to renew my annual swimming pool season ticket,
to be told that this option was no longer available.

As a daily user of the pool | found this arbitrary decision incomprehensible. This is a vital piece of community
sporting infrastructure and the first decision of this Council in relation to the health of our community is to seek to

limit its accessibility — unconscionable!

On what grounds was this decision made?
In what way will this promote the use of the pool — something the previous council supported?

This will not generate any additional income —in fact it is likely to do the opposite as disgruntled current users seek
other alternatives. Usage will plummet and you will have been responsible for creating a white elephant.

I would like you to reverse this decision immediately.
Please contact me if you wish to receive further information from a pool user,

Sandy Biddulph
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1* July 2016

Dear General Manager

Today | went to the Cootamundra Pool, and was advised my season ticket had expired and
that this option was no longer available.

t am a daily user of the Cootamundra Pool and use it for my exercise.

I wish to ask you to please reinstate the season ticket option.

'
i

Thank you

Y ad

Patricia Wall

Cootamundra 2590
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Kate Monaghan

N M. AT M
From: Tammy Thompson
Sent: Thursday, 30 June 2016 10:39 PM
To: Records Account
Subject: Cootamundra Pool Season Pass

Dear Administrator and Acting General Manager

| am writing to say how disappointed | am that the season pass at the Cootamundra Pool is no longer an
option. As1swim a minimum of 4 times a week but can be 7 days the 10 visit pass at $45 will make me no
longer want to make use of a great facility. In the last financial season through an error of information
from management to customer service | missed out on a season pass(re doc 217601 /rec-151201-gae-
153639.doc). In the correspondence from the 1st December 2015 | was then invited to wait for the new
financial year to purchase a season pass at around $300 approx. Now council is saying $45 for 10
visits{minimum 4 times a week) - minimum $90 a month times 12 months for the year, so whose wage will
I be paying for??? | ask this as this is amount at least $540 is well above what | would have paid for a
season pass or even the winter and summer pass together. When | was informed yesterday afternoon,
one day before the new financial year is to start it didn't leave a lot of options. 1 would hate to have to
stop using the facility that we have and are so proud of but if this 10 visit pass is to continue it will make
things financially harder for me. 1 use the local pool for health reasons as well as catching up with mates
and meeting new people. [t would be a shame to see a facility that is usually bursting with noise to be
quiet due to the lack of sight that only 31 { | would have been 32 except for the above error) people not
being enough for a pass. Now having finished me complaint about the silliness of the season pass, | would
like to compliment Jean and the front desk staff. They are always trying to have the correct info and
always very resourceful and very easy to talk with.

Thank you for your time
Tammy Thompson
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Mr Greg Ewings
Gundagai Council

1 July 2016
Dear Mr Ewings
RE: Pool Season Pass No Longer Available?

I am writing on behalf of the families that are members of the
Cootamundra Swimming and Lifesaving Club.

We are disappointed with the decision to cease pool season passes. A
number of members swim up to four days a week. On top of that some
kids go to the poolin summer more than once a day. With no option
for a season pass, this is very expensive.

We are concerned that the decision to discontinue season passes will
discourage children from participating in swimming, both a great
healthy sport but an essential life-skill!

Our club has a number of members that were new last season and we
are always working to grow our numbers. By making swimming an
expensive choice, families may be discouraged from allowing their
children to parficipate.

Please re-consider your decision regarding season passes.
Yours Sincerely
Helen Shepherd

Secretary
Cootamundra Swimming & Lifesaving Club

Cootamundra Swimming & Lifesaving Club
PO Box 187, Cootamundra, NSW, 2590

17 of 18




Kate Monaghan

From: _

Sent: Tuesday, 12 July 2016 451 AM

To: Gundagai Council 'mail@gundagai.nsw.gov.au’
Subject: Attention Greg Ewing : Cootamundra Pool Membership

To Whom it may concern,

My name is Danny Fitzgerald. | am writing to express my disappointment to the Cootamundra
council. | have been informed by staff at the pool, that you will no longer be offering yearly
memberships to anyone who wishes to use the Cootamundra Pool facility. | have been attending
the heated pool on a regular basis since it opened. The yearly membership allows me attend the
pool frequently without costing an arm and leg to do so. If | was forced to pay the $5.50 every time
then | would find it far too expensive to keep attending, along with many of the other regulars who
use the pool frequently. | would just like to know why the Cootamundra council has decided to
cease yearly memberships when other towns have not.

| would aiso like to attend the pool with my children, however | have been told by Pool staff that
my children are not welcome to use the facility unless it is raining outside. My wife and | have
arranged for our children to have private lessons in the summer holidays with a qualified
instructor, yet they have been refused entry to the heated pool, even though the water in the
Olympic swimming pool was absolutely freezing, stating that it was "policy" that they weren't
allowed to use the heated pool and that the heated pool was for lap swimmers and exercising

every occasion the heated pool was empty!!!

[t seems that the council has provided the town with a fabulous resource that you don't want

Danny
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