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CPI as at June 2016 = 0.9
Rise & Fall Applies for Binder

Cootamundra Current Contract Proposed rates for Combined Entity - Cootamundra-Gundagai Regional Council 2016/2017
Description Rate 2016 CPI Increase Proposed Rate Description Rate 2016 CPI Increase Proposed Rate

Supply & Spray Binder C170 - incl adhesion agent 0.915 NA 0.915 g Supply & Spray Binder C170 - incl adhesion agent 0.900 NA 0.900

Supply & Spray Binder PMB - incl adhesion agent 1.325 NA 1.325 g Supply & Spray Binder PMB (S45R) - incl adhesion agent 1.240 NA 1.240

Supply & Spray Binder C170 for Primersealing 1.085 NA 1.085 c Supply & Spray Binder C170 for Primersealing 1.085 NA 1.085

Supply, Incorporate & Spray Cutter 1.584 0.014 1.598 g Supply, Incorporate & Spray Cutter 1.300 0.012 1.312

Supply, Incorporate & Spray Flux 1.584 0.014 1.598 g Supply, Incorporate & Spray Flux 1.584 0.014 1.598

Supply, Load, Haul & Spread - 7mm 124.776 1.123 125.899 g Supply, Load, Haul & Spread - 7mm 139.000 1.251 140.251

Supply, Load, Haul & Spread - 10mm 135.660 1.221 136.881 g Supply, Load, Haul & Spread - 10mm 139.000 1.251 140.251

Supply, Load, Haul & Spread - 14mm 135.047 1.215 136.262 g Supply, Load, Haul & Spread - 14mm 139.000 1.251 140.251

Sweep Pavement 0.082 0.001 0.083 c Sweep Pavement 0.082 0.001 0.083

Traffic Control 0.204 0.002 0.206 c Traffic Control 0.204 0.002 0.206

Rolling 0.072 0.001 0.073 out Rolling  (now included in Agg prices) NA 0.000 0.000

Dry Topping with 7mm Aggregate 68.120 0.61 68.73 c Dry Topping with 7mm Aggregate 68.120 0.613 68.73

Establishment for construction work < 20000 litres 3500 0 3500 c Establishment for construction work < 20000 litres 3500 0.000 3500.00

Gundagai Current Contract 
Description Rate 2016 CPI Increase Proposed Rate

Supply & Spray Binder C170 0.900 NA 0.900

Supply & Spray Binder S45R 1.240 NA 1.240

Supply & Incorporate & Spray Cutter 1.300 0.012 1.312

Supply & Incorporate Adhesion Agent 6.150 0.055 6.205

Supply, Load, Haul & Spread - 7mm 139.000 1.251 140.251

Supply, Load, Haul & Spread - 10mm 139.000 1.251 140.251

Supply, Load, Haul & Spread - 14mm 139.000 1.251 140.251

Sweeping 0.100 0.001 0.101

Traffic Control 3500.000 31.500 3531.500

Establishment for construction work - each 3500.000 0 3500

2016/2017

2016/2017
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Proposed rates for Combined Entity - Cootamundra-Gundagai Regional Council 2016/2017
Description Rate 2016 CPI Increase Proposed Rate

Supply & Spray Binder C170 - incl adhesion agent 0.900 NA 0.900

Supply & Spray Binder PMB (S45R) - incl adhesion agent 1.240 NA 1.240

Supply & Spray Binder C170 for Primersealing 1.085 NA 1.085

Supply, Incorporate & Spray Cutter 1.300 0.012 1.312

Supply, Incorporate & Spray Flux 1.584 0.014 1.598

Supply, Load, Haul & Spread - 7mm 139.000 1.251 140.251

Supply, Load, Haul & Spread - 10mm 139.000 1.251 140.251

Supply, Load, Haul & Spread - 14mm 139.000 1.251 140.251

Sweep Pavement 0.082 0.001 0.083

Traffic Control 0.204 0.002 0.206

Dry Topping with 7mm Aggregate 68.120 0.613 68.73

Establishment for construction work < 20000 litres 3500 0.000 3500.00
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RESOLUTION NUMBER: XX/XX/XX  
RESOLUTION DATE: XXXXXXXX 
CATEGORY: Human Resources  
RELATED POLICIES: NA  
RELATED PROCEDURES & FORMS: Draft Employee Assistance Procedure 

Page 1 of 2 

 

DRAFT EMPLOYEE ASSISTANCE POLICY 
PURPOSE 

The purpose of this policy is to define the terms and conditions of the provision of 
assistance and support to employees who are experiencing difficulties in their work or 
personal life.  

SCOPE 

All permanent full-time, part-time and casual employees of Cootamundra-Gundagai 
Regional Council, and immediate family living at the same residence as the employee are 
covered by this policy. 

DEFINITIONS 

Employee Assistance Program: A program designed to provide counselling and support to 
employees who are experiencing difficulties in their work or personal life. 

Family: Any member of the employee’s immediate family, by blood, marriage or de facto 
relationship, living at the same address as the employee and normally dependent on the 
employee. 

Employee Assistance Provider: Independent external provider of professional psychology 
services. 

LEGISLATIVE FRAMEWORK 

Work Health and Safety Act 2011 

REVIEW PERIOD 

This policy should be reviewed in consultation with the Management Executive (MANEX) 
and with staff via the Consultative Committee.  The next review of this policy will be within 
3 years of adoption. 
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Draft Employee Assistance Policy  Page 2 of 2 

 

POLICY STATEMENT 

Council recognises that a healthy employee is a productive employee and is committed to 
providing all employees proactive risk management services to assist with the prevention 
and reduction of illness and injury.  

Council’s position is that employees are responsible for their personal physical and mental 
health, however Council recognises that work and personal situations can and at times do 
impact on health and wellbeing and an employee’s ability to perform their duties. Council 
encourages all staff to be open with and supportive of each other and that employees seek 
the internal support of supervisors, colleagues or human resources staff where they have 
concerns. 

POLICY PROVISIONS 

Staff will be eligible for up to three (3) free counselling sessions per annum with or without 
referral to an approved Employee Assistance Provider. Where further sessions are required, 
the employee will seek approval from the General Manager. Assistance is also available to 
any member of the employee’s immediate family living at the same address as the 
employee and dependent on the employee. 

Where supervisors consider it appropriate and in accordance with Council’s obligations, 
they may suggest a staff member be referred by Council to an independent external 
Employee Assistance Provider, for professional and confidential support with a registered 
psychologist. Employees retain the right to accept or refuse such a recommendation. All 
Counselling is voluntary and completely confidential.  

The Employee Assistance Provider will be required to provide a report of attendance to the 
General Manager. Clinical records remain confidential property of the employee and service 
provider and are not accessible to Council. 

Counselling services are to be made available over the phone or face-to-face during or after 
working hours in Gundagai, Cootamundra, Young and Wagga Wagga. 
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016
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Report by Responsible Accounting Officer

Signed: 10/11/2016

The following statement is made in accordance with Clause 203(2) of the Local Government (General) Regulations 2005:

It is my opinion that the quarterly budget review statement for Cootamundra-Gundagai Regional Council for the quarter ended 30 September 2016 indicates that Council's 

projected financial position as at 30 June 2017 will be satisfactory, having regard to the projected estimates of income and expenditure and the original budgeted income and 

expenditure.

Kate Monaghan

Chief Financial Officer
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

Original 

Budget

Projected 

Budget

Actual 

YTD

Income & Expenses Budget Review
2017

extra 7 

weeks Sept QBR Notes 2017 2017

$'000 $'000 $'000 $'000 $'000

Income from continuing operations

Rates and annual charges 12,565 - - 12,565 10,155 

User charges and fees 5,572 161 (61) 1 5,672 1,339 

Interest and investment revenue 710 0 - 711 231 

Other revenues 383 32 - 415 104 

Grants and contributions provided for 

operating purposes 13,255 29 9 2 13,293 6,648 

Grants and contributions provided for capital 

purposes 11,647 - 500 3 12,147 10,642 

Net gain from the disposal of assets 90 - - 90 - 

Total Income 44,222 223 448 44,893 29,120 

Expenses from continuing operations

Employee benefits and on-costs 9,424 615 - 10,038 3,281 

Borrowing costs 188 - - 188 11 

Materials and contracts 8,372 404 4 4 8,779 2,444 

Depreciation and amortisation 5,185 420 2,286 5 7,891 1,772 

Other expenses 7,910 70 - 7,981 1,357 

Net loss from the disposal of assets - - - - - 

Total Expenses 31,078 1,509 2,290 34,877 8,865 

Net Operating Result 13,144 (1,286) (1,842) 10,016 20,255 

Net operating result before grants and 

contributions provided for capital 

purposes 1,497 (1,286) (2,342) (2,131) 9,613 

Recommended changes 

for Council resolution
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

Development and Community Services for the quarter ended 30th September 2016

Original 

Budget

Projected 

Budget

Actual 

YTD

Budget Income Statement
2017

extra 7 

weeks Sept QBR 2017 2017

$'000 $'000 $'000 $'000 $'000

Income from continuing operations

Development and Building 372 53 - 425 160 

Regulatory Services 298 43 - 342 120 

Economic Development - - - - - 

Community Services 18 - - 18 156 

Libraries 73 2 5 79 7 

Tourism 190 17 - 207 75 

Total Income 951 115 5 1,072 517 

Expenses from continuing operations

Development and Building 698 75 - 772 233 

Regulatory Services 774 70 - 844 239 

Economic Development 141 12 - 152 44 

Community Services 30 14 - 44 20 

Libraries 708 54 4 766 282 

Tourism 576 29 - 605 183 

Total Expenses 2,927 253 4 3,184 1,001 

Net Operating Result (1,976) (138) 2 (2,112) (483) 

Recommended changes 

for Council resolution
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

Corporate Services for the quarter ended 30th September 2016

Original 

Budget

Projected 

Budget

Actual 

YTD

Budget Income Statement
2017

extra 7 

weeks Sept QBR 2017 2017

$'000 $'000 $'000 $'000 $'000

Income from continuing operations

Civic Leadership - - - - 2 

Corporate Management 75 - - 75 6 

Information Technology 40 - (40) - - 

Customer Service and Office Administration 11  - 12  

Communications and Engagement 1 - - 1 - 

Financial Management 10,536 9 4 10,549 7,747 

Internal Allocation of Overhead Costs - - - - - 

Total Income 10,662 10 (36) 10,636 7,756 

Expenses from continuing operations

Civic Leadership 203 12 - 215 64 

Corporate Management 2,247 201 - 2,449 937 

Information Technology 661 - - 661 175 

Customer Service and Office Administration 364 40 - 404 126 

Communications and Engagement 156 5 - 161 39 

Financial Management 830 90 - 920 234 

Internal Allocation of Overhead Costs (1,047) - - (1,047) (117) 

Total Expenses 3,415 348 - 3,763 1,458 

Net Operating Result 7,247 (338) (36) 6,873 6,298 

Recommended changes 

for Council resolution
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

Operations for the quarter ended 30th September 2016

Original 

Budget

Projected 

Budget

Actual 

YTD

Budget Income Statement
2017

extra 7 

weeks Sept QBR 2017 2017

$'000 $'000 $'000 $'000 $'000

Income from continuing operations

Aerodrome 10  - 10 3 

Saleyards 262 20 - 282 97 

Civil Works 6,677 24 500 7,201 1,286 

Plant Management 1,120 10 - 1,130 95 

Buildings and Property Management 123 12 - 135 44 

Noxious Weeds 70 - - 70 271 

Recreation Facilities 188 3 - 191 140 

Waste Management 2,198 28 (21) 2,205 2,152 

Total Income 10,648 98 479 11,225 4,089 

Expenses from continuing operations

Aerodrome 159 16 - 175 58 

Saleyards 312 26 - 337 105 

Civil Works 7,374 542 2,286 10,202 2,849 

Plant Management 763 (10) - 753 200 

Buildings and Property Management 613 48 - 660 264 

Noxious Weeds 236 12 - 249 55 

Recreation Facilities 1,919 116 - 2,035 641 

Waste Management 1,977 158 - 2,135 519 

Total Expenses 13,353 908 2,286 16,546 4,689 

Net Operating Result (2,704) (809) (1,807) (5,321) (600) 

Recommended changes 

for Council resolution
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

Asset Management for the quarter ended 30th September 2016

Original 

Budget

Projected 

Budget

Actual 

YTD

Budget Income Statement
2017

extra 7 

weeks Sept QBR 2017 2017

$'000 $'000 $'000 $'000 $'000

Income from continuing operations

Asset Management Planning - - - - - 

Land Development 90 - - 90 - 

Water Management 3,400 - - 3,400 781 

Sewerage Management 2,571 - - 2,571 656 

Road Safety - - - - - 

Emergency Services 361 - - 361 46 

Gundagai Main Street Project 538 - - 538 275 

Council Amalgamation Project 15,000 - - 15,000 15,000 

Total Income 21,960 - - 21,960 16,758 

Expenses from continuing operations

Asset Management Planning 33 - - 33 1 

Land Development 39 - - 39 45 

Water Management 3,348 - - 3,348 824 

Sewerage Management 1,967 - - 1,967 484 

Road Safety 34 - - 34 18 

Emergency Services 704 - - 704 219 

Gundagai Main Street Project 109 - - 109 - 

Council Amalgamation Project 5,150 - - 5,150 125 

Total Expenses 11,384 - - 11,384 1,716 

Net Operating Result 10,576 - - 10,576 15,041 

Recommended changes 

for Council resolution
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

Income & Expenses Budget Review

Budget variations being recommended include the following material items:

Notes Details

1 (21,000) 

(40,000) 

(61,000) 

2 3,503 

5,143 

8,646 

3 500,000 

500,000 

4 (2,098) 

5,611 

3,513 

5 2,286,000 

Gundagai Shire Council budgeted to receive $25,000 from the sale of scrap metal. Council is currently working on a regional arrangement to negotiate 

scrap metal sales, and it is expected that prices will be positive, but the amount is unsure. The income budget has been reevaluated and reduced 

significantly based on current scrap metal held in stockpiles. The reduction in income will affect the Council's waste management reserves.

Council has received confirmation of the actual Financial Assistance Grant. Note that 2016/17 is the third year of a 3 year Federal Government freeze on 

the grant indexation.

The Gundagai Shire Council budget recognised $751,000 total depreciation expense. Council staff will need to prepare a thorough consolidation and 

review of assets in order to provide an accurate depreciation estimate, however, based on the most recent financial statements, the depreciation expense 

for the Gundagai area would likely be closer to $3,037,000. Therefore, a preliminary adjustment is recommended as part of this budget review.

Gundagai Shire Council budgeted to receive $40,000 income by establishing a business as a local internet service provider. This enterprise has not been 

progressed, and there are no plans in place to establish this income stream.

The NSW State Library has advised Council that it will provide a public library subsidy for the 2016/17 financial year of $62,986, being $5,143 more than 

budget. This includes an additional amount of $5,611 to assist with the library merger costs.

The Hon. Duncan Gay, Minister for Roads, Maritime and Freight, has advised that Council will receive $500,000 immediate funding relief to fix local roads 

devestated by flood water.

Funding for Library Local Priority Projects has been announced, amounting to $10,852, and being $2,098 less than budgeted. The programs planned to 

be provided out of the Local Priority Project allocation are books and DVDs, and disability equipment.

The NSW State Library has granted $5,143 for library merger assistance. The funds can be expended on activities associated with the merger of library 

services and systems.
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

3 5 6 12 13 14

Original 

Budget

Projected 

Budget

Actual 

YTD

Capital Budget Review Statement
2017

extra 7 

weeks Sept QBR Notes 2017 2017

Capital expenditure - by class

Plant and equipment 2,780,900 - - 2,780,900 417,228 

Office equipment 67,750 - - 67,750 44,662 

Buildings 11,141,000 - - 11,141,000 35,702 

Land improvements - - - - - 

Other structures 125,000 - - 125,000 105,436 

Roads, bridges and footpaths 6,424,121 - 500,000 1 6,924,121 1,656,972 

Stormwater drainage 230,000 - - 230,000 782 

Water supply network 1,014,018 - - 1,014,018 140,335 

Sewerage network 1,057,400 - - 1,057,400 68,374 

Other assets 450,000 - - 450,000 33,220 

Total 23,290,189 - 500,000 23,790,189 2,502,711 

Capital expenditure - by type

New 10,260,000 - - 10,260,000 104,407 

Upgrade 3,442,565 - - 3,442,565 503,147 

Renewal 9,587,624 - 500,000 10,087,624 1,895,157 

Total 23,290,189 - 500,000 23,790,189 2,502,711 

Capital funding

Rates and other untied funding 1,701,450 - - 1,701,450 135,501 

Capital grants and contributions 3,222,421 - 500,000 3,722,421 1,167,837 

Loans 1,600,000 - - 1,600,000 439,068 

Externally restricted reserves 12,531,418 - - 12,531,418 209,280 

Internally restricted reserves 4,234,900 - - 4,234,900 551,027 

Total 23,290,189 - 500,000 23,790,189 2,502,711 

Recommended changes 

for Council resolution
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

Capital Budget Review

Budget variations being recommended include the following material items:

Notes Details

1 500,000 The Hon. Duncan Gay, Minister for Roads, Maritime and Freight, has advised that Council will receive $500,000 immediate funding relief to fix local roads 

devestated by flood water.
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

Actual

Original 

Budget Actual

Cash & Investments 12-May-16 30-Jun-17 extra 7 weeks Sept QBR Notes 30-Sep-16

Externally restricted cash & investments

Section 94 Contributions 3,126 20,000 23,126 - - 23,126 3,126 

Section 94A Contributions 66,654 25,000 91,654 - - 91,654 9,252 
Specific Purpose Unexpended Grants & 

Contributions 947,779 - 947,779 - - 947,779 511,266 

Cootamundra Water Supply 1,620,388 (606,438) 1,013,950 - - 1,013,950 1,754,659 

Gundagai Water Supply 2,498,483 (1,048,501) 1,449,982 - - 1,449,982 1,923,640 

Cootamundra Wastewater Scheme 3,103,855 204,513 3,308,368 - - 3,308,368 3,434,868 

Gundagai Wastewater Scheme 1,271,393 (42,050) 1,229,343 - - 1,229,343 1,254,126 

Sheridan Street loan funds 1,515,000 (1,515,000) - - - - 940,157 

Domestic Waste Management 476,565 49,401 525,966 (112,443) (21,000) 1,2 392,524 476,565 

Merger Implementation Fund - - - - - - 4,880,684 

Stronger Communities Fund - Local Projects - - - - - - 1,000,000 

Stronger Communities Fund - Council Projects - - - - - - 9,000,000 

Stormwater infrastructure renewal 161,057 - 161,057 - - 161,057 242,275 

Town Improvement District Rate 635,493 (211,910) 423,583 - - 423,583 919,308 

Total externally restricted 12,299,793 (3,124,985) 9,174,808 (112,443) (21,000) 9,041,366 26,349,926 

Internally restricted cash & investments

Aerodrome Bitumen Resurfacing 308,291 (250,000) 58,291 - - 58,291 308,291 

Bradman's Birthplace 13,288 - 13,288 - - 13,288 13,288 

Caravan Park 56,686 1,394 58,079 - - 58,079 56,135 

Cemetery Improvements 9,078 (13,321) (4,243) - - (4,243) 32,509 

Council Election Reserve - - - - - - - 

Depot Consolidation 552,132 (502,093) 50,039 - - 50,039 567,489 

Development 459,594 290,334 749,928 - - 749,928 465,261 

Employee Leave Entitlements 1,560,979 (120,000) 1,440,979 - - 1,440,979 1,560,979 

Heritage Centre 3,295 - 3,295 - - 3,295 3,295 

Incomplete Works 1,064,721 51,233 1,115,954 - - 1,115,954 1,006,045 

Infrastructure replacement 91,092 - 91,092 - - 91,092 91,092 

Recommended changes 

for Council resolution
Projected 

year end 

result

Original 

Budget 

Cashflows
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

Actual

Original 

Budget Actual

Cash & Investments 12-May-16 30-Jun-17 extra 7 weeks Sept QBR Notes 30-Sep-16

Recommended changes 

for Council resolution
Projected 

year end 

result

Original 

Budget 

Cashflows

Local Works 883,350 (16,350) 867,000 - - 867,000 876,112 

Office Equipment 164,026 (50,000) 114,026 - - 114,026 119,364 

Plant Replacement 2,118,457 (1,168,808) 949,649 88,458 - 3 1,038,108 1,893,975 

Quarries & Pit Restoration 79,375 900 80,275 - - 80,275 50,705 

Saleyards 269,673 (39,171) 230,502 - - 230,502 275,389 

Special Projects 386,560 24,956 411,516 - - 411,516 386,560 

Swimming Pool Pump & Equipment 3,288 3,000 6,288 - - 6,288 3,288 

Tree Management 132,188 - 132,188 - - 132,188 132,188 

Waste 1,706,306 (116,508) 1,589,798 - - 1,589,798 2,836,738 

Security Bonds Deposits & Retentions 144,384 - 144,384 - - 144,384 144,384 

Showground - 5,000 5,000 - - 5,000 - 

Property 438 (2,000) (1,562) - - (1,562) 358 

Bourke Estate 180 16,100 16,280 - - 16,280 180 

Coolac Bypass 103,810 (25,000) 78,810 - - 78,810 103,810 

Total internally restricted 10,111,191 (1,910,334) 8,200,857 88,458 - 8,289,315 10,927,436 
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Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

Cash and Investments Budget Review

Comment on cash and investments position

Investments

Cash

Reconciliation

The YTD Cash & Investment figure, reconciled to the actual balances held, is made up of:

Investments on Hand 42,716,022 

Cash at Bank 425,740 

Reconciled cash at bank and investments 43,141,763 

The Cash and Investments position has been adjusted to reflect the budget adjustments detailed in this report.

Investments have been invested in accordance with Council's investment policy.

The cash at bank amount is reconciled daily (work days) to Council's physical bank statements.

The balance in the Council's General Bank Account was $425,740 as at 30 September 2016

102 of 103



Cootamundra-Gundagai Regional Council Quarterly Budget Review Statement

for the quarter ended 30th September 2016

Cash and Investments Budget Review

Budget variations being recommended include the following material items:

Notes Details

1 (112,443) 

2 (21,000) 

3 88,458 It is recommended that the budget be adjusted to allow for the additional 7 weeks of ordinary reoccuring income and expenditure for the first financial 

period of the new Council, with the Plant Management Reserve being adjusted to reflect the budget for the entire period.

It is recommended that the budget be adjusted to allow for the additional 7 weeks of ordinary reoccuring income and expenditure for the first financial 

period of the new Council, with the Waste Management Reserve being adjusted to reflect the budget for the entire period.

Council is currently working on a regional arrangement to negotiate scrap metal sales, and it is expected that prices will be positive, but the amount is 

unsure. The income budget has been reevaluated and reduced significantly based on current stockpile amounts.
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