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1. INTRODUCTION
Cootamundra-Gundagai Regional Council was established in May 2016 following the merger of
Gundagai and Cootamundra Shire Councils. Cootamundra-Gundagai Regional Council (Council)
provides services and support to a community of approximately 11,500 people, including
residents of Cootamundra and Gundagai, as well as the villages of Adjungbilly, Coolac,
Muttama, Nangus, Stockinbingal, Tumblong and Wallendbeen.

Council is now looking to extend a pre-existing tourism plan (Gundagai Tourism Strategy) to cover
the whole Council area and also to incorporate initiatives in the Council Economic Development
Strategy to create a cohesive Tourism and Economic Development Strategy for the new Council.
This will include undertaking a full review of its current Visitor Services. This is in recognition of the
fact that ultimately the areas of tourism and economic development are strongly linked. Studies
show that tourism not only supplies necessary trade to local business to stimulate their
productivity and create new job opportunities, it also increases community wellbeing by making
additional facilities and services viable, and in turn makes the area a more attractive place to live.
Council is seeking to develop and implement a Tourism and Economic Development Strategy to
inform this work to the year 2025. The Tourism and Economic Development Strategy will:
 Draw on elements of the 2017 Cootamundra-Gundagai Regional Council Economic
Development Strategy;
 Provide direction to Council’s vision for marketing, tourism and economic development;
 Draw on statistics of the local economy using recent statistics provided by Regional
Development Australia (RDA) Riverina in the Cootamundra-Gundagai Regional Profile;
 Define Council’s role in the supply of visitor related infrastructure and amenities
including tourist attractions;
 Define Council’s role in economic development initiatives in each of the communities;
 Identify location-specific opportunities to develop product and businesses;
 Identify opportunities to further develop information services with both traditional and
new media;
 Identify improvements to local transport and signage;
 Clarify the role that the existing town based visitor brands will play in the future; and
 Guide the development of marketing activities such as experiential campaigns and
visitor-focused brand management.
Building on an earlier report on Gundagai Visitor Servicing by Tilma Management (2013), this
document will incorporate a Visitor Services Review and Strategy that will:
 Improve and align visitor servicing in the region to best maximise available funding;
 Adapt and maximise the opportunities in emerging visitor servicing technologies;
 Maximise efficiencies in visitor service delivery;
 Implement best practice standards; and
 Investigate new models for visitor servicing with a focus on the visitor and the best use
of available resources.
The Strategy will establish clear directions for tourism and economic development across the
Council area, and outline the roles and structures governing tourism and economic development in
the locality, and it will clearly articulate Council’s economic development and tourism vision for the
future.
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It is important that the Tourism and Economic Development Strategy is developed to ensure
future management of tourism and economic development is aligned to the Community Strategic
Plan and is embedded into Council’s place making strategies for the future.
The Tourism and Economic Development Strategy will be developed by conducting a full review of
the existing strategies and current/former Visitor Servicing arrangement of the former Gundagai
and Cootamundra Shire Councils. The consultant will be required to engage with the Gundagai
Tourism Action Committee (formal 355 Committee to Council and operational since 2010) and the
newly formed Cootamundra Tourism Action Group to ensure that their expertise and experience
informs the final strategy.
The updated plans should align with local, regional and State tourism directions and reflect best
practice in these areas. Hence, it will be developed in consultation with local tourism operators
and businesses, communities within the Council area, Cootamundra Development Corporation, the
Arts Centre Cootamundra, Bradman’s Birthplace Museum, Cootamundra Heritage Centre,
Cootamundra Bicycle Users Group, Friends of Old Gundagai Gaol Inc., Gundagai Museum Inc.,
Gundagai Historic Bridges Inc., Gundagai Rail Trail Supporters Group, Gundagai Regional
Enhancement Group, Destination Riverina Murray, Destination NSW, Snowy Valleys Way Touring
Route, neighbouring Councils and other key industry stakeholders including Local Lands Services
and the National Parks and Wildlife Service (NPWS).
2. BACKGROUND CONTEXT
Gundagai Visitor Information Centre - Tilma Report (2013)
The 2013 report by Tilma Management identified issues with the Gundagai Visitor Information Centre
including the focus on the sale of travel products to local customers, the need to update the centre
facilities and the lack of industry consultation/involvement.

Since the time of the report, Council has initiated a number of changes to the Centre’s operation to
increase the focus on local tourism industry support and promotion. In 2018/19 a $300,000 upgrade
to the Centre is planned, funded through a NSW Government grant.
Cootamundra Visitor Centre
In 2016 the Cootamundra Visitor Centre was moved from the Arts Centre, Cootamundra to the
Cootamundra Heritage Centre and a new Level 2 accreditation was achieved for this Centre. The
Centre is run exclusively by volunteers which makes meeting the requirements of accreditation
challenging. The service provided at the moment operates 7 days per week and the additional foottraffic that it creates has a side benefit of increasing visitation to the Heritage Centre.
Crowe Howarth Economic Development Strategy (2017)
In 2016, Council received an Energise Enterprise grant to fund the development of an Economic
Development Strategy. The application was initially for the previous Gundagai Shire only, and so when
the Strategy was prepared for the newly created Cootamundra Gundagai Regional Council, the
available grant funds resulted in a relatively brief strategy. However, some useful consultation
activities were carried out as part of the process. This report also tied in earlier plans conducted by the
former Councils and other relevant entities.
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3. STATEMENT OF REQUIREMENT - TOURISM AND ECONOMIC DEVELOPMENT STRATEGY to 2025

The successful consultant will work with key Council staff to deliver a Tourism and Economic
Development Strategy for the Council which includes the elements detailed below:
Introduction
 A strategy covering the period to 2025 in a format that is consistent with the requirements of
Integrated Planning and Reporting (IPR) and builds on the existing Tourism and Economic
Development Strategy documents.
 A definition of economic development, tourism and marketing (to be consistent with industry
terminology and the Council objectives of attracting visitors and new residents to the region).
Of particular importance is drawing from the research why these sectors correlate as a basis for
the provision of a combined document.
 Defines the focus on tourism supply across the local government area. This does not preclude
investigation outside these boundaries for the purposes of understanding the nature and
impacts of tourism supply and demand in the Council area.
Research/Statistical Analysis
 An overview of the current local, national and international economic development and tourism
climate including key trends and indicators (desktop study), and an analysis of their relevance to
tourism and economic development in the Cootamundra Gundagai region.
 The value of tourism to the local economy (utilising existing research). This information will
need to be presented in a format which draws out findings for the two major centres
individually, as well as the smaller villages.
 An audit of the tourism ‘5 As’ (accommodation, amenities, attractions, activities, access) in
Cootamundra and Gundagai, and surrounding villages, utilising Council held information. This
audit is to include existing stock as well as those in the planning approval stages.
 A review of Council’s current involvement in local and regional events and the impact this has
on local tourism.
Visitor Services Review
 A review of the Council Visitor Services, including a comparison and review of the Visitor
Centres (including as a minimum, visitor numbers and operating costs).
 Consideration of the location of key visitor information centres.
 Online and digital delivery of visitor information.
 Published collateral.
 Signage.
 Interpretative sites.
 Volunteer based services.
 A review of all contractual arrangements including the current arrangement with the
Cootamundra Heritage Centre.
Discussion
 An understanding of the tourism market for each of Cootamundra and Gundagai and the
subsequent identification of key existing and potential competitive advantages of each as a
destination.
 An overview for community education purposes detailing the return on investment for
potential future support of the tourism industry by Council.
 An overview of traditional visitor markets, possible new markets and the issue of improving
yield from our visitors.
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An outline of Council’s role in delivering or facilitating the implementation of projects
recommended within the Strategy.

Strategy/Action Plan






A clearly articulated vision for tourism and economic development in the Council area
that is aligned to the objectives of the Community Strategic Plan and that is supported by
a clear majority of the key stakeholders.
An outline of the governance model for tourism and economic development in the context of
Council and the roles and responsibilities of the key governing bodies including Council, the
Visitors Centres, Development/Progress Associations and any local tourism committees.
Development of key strategies and recommendations focusing on tourism development
(accommodation, amenities, activities, attractions and access) and marketing which
addresses weaknesses/threats or capitalises on strengths and opportunities. Includes
identifying the lead agency/group, the key partners/groups, an estimate of the resources
required to deliver the strategy and the level of priority attached for economic
development, tourism and marketing.

Visitor Services Strategy
 A strategy for the period to 2025 to improve the delivery of visitor services in the CootamundraGundagai local government area in a format that is consistent with the requirements of
Integrated Planning and Reporting (IPR).
 The strategy should align with the principles of the Tourism and Economic Development
Strategy and contain recommendations that deliver a best value solution.
 The Strategy should also highlight any new or emerging technology and should be flexible and
visitor-centric.
Monitoring
 Identification of key measures/ indicators of success by which the Strategy can be monitored
over the period to 2025.
4. POTENTIAL REFERENCES
Development of the Tourism and Economic Development Strategy will be informed by other
relevant tourism project plans, strategies and existing research relating to tourism in the Council
area including but not limited to:
















Cootamundra Gundagai Community Strategic Plan 2018;
Murrumbidgee Valley Rail Trail Feasibility Study 2009;
Gundagai Rail Trail Detailed Development Plan 2018;
Gundagai Railway Viaduct Feasibility Study 2018;
REROC Regional Freight Plan;
Gundagai Tourism Strategy 2014 – 2019;
Riverina Murray Destination Management Plan 2017;
Cootamundra Rural Residential Land Use Study and Strategy 2010;
Tourism Research Australian research findings;
National Visitor Surveys;
Destination NSW Strategic Plan;
Visitor Satisfaction Research;
Cootamundra-Gundagai Regional Council Economic Development Strategy; and
South West Slopes Regional Economic Development Strategy.
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5. KEY MILESTONES AND DELIVERABLES
The Tourism and Economic Development Strategy and Visitor Services Review will be undertaken
over a number of stages (to be confirmed with consultant).
 Finalise project brief including anticipated outcomes, project tasks and budget;
 Submission of final proposal including roles, responsibilities, anticipated outcomes;
 Project timeline and costs;
 Undertaking of research, consultation etc.;
 Identification and discussions with key stakeholders;
 Development of the Tourism and Economic Development Strategy;
 Development of a Visitor Services Strategy; and
 Development of Action plans, including a Marketing Plan which establishes roles,
responsibilities, timeframes, resources and methods.
6. CONSULTATION
The Project Lead will facilitate internal consultations as required by the consultant. All external
consultations required will be coordinated by the consultant with assistance from the Project Lead.
Details of consultations will be confirmed at the commencement of the project. It is noted that
significant stakeholder consultation has already been undertaken, so a more focused approach
will be taken.
7. PROJECT TIMELINE

Item

Activity

1.
2.
3.
4.
5.
6.
7.
8.

Consultant appointed and project plan/consultation plan reviewed
Consultation period begins
Draft plans delivered
Community and council consultation on draft plans
Final Tourism and Economic Development Strategy delivered
Final Visitor Service Review and Strategy delivered
Final review period
Presentation and adoption of Tourism and Economic Development
Strategy by Council

Indicative
Timeframe
Mid Sept
End Sept
End Oct
Early Nov
End Nov
End Nov
Early Dec
Dec Council
Meeting (11 Dec)

8. EXPRESSION OF INTEREST REQUIREMENTS
 Individual or firm’s operating name, ABN and contact details;
 An explanation of the methods and process proposed for the delivery of the project;
 A work plan showing timing of key tasks;
 A quotation of fees, GST inclusive;
 An estimate of expenses necessary to complete the assignment, in addition to fees;
 Personnel proposed to conduct the assignment;
 Brief descriptions of key personnel’s professional qualifications and experience in relevant
assignments;
 Examples of previous similar assignments completed by the consultant;
 Two referees available to contact to verify suitability for taking on this enterprise; and
 Insurances held by the consultants: Professional Indemnity and Public Liability.
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9. CLOSING DATE
Quotations close at 5.00pm on Friday 31st August 2018.

For further information, please contact Council’s Interim Manager Social and Community Miriam
Crane on 1300 459 689 or to email mail@cgrc.nsw.gov.au (marked “Attention Miriam Crane”)
Expressions of interest should be submitted via email to the above address, or by mail to:
Tourism & Economic Development Strategy
Attention: Miriam Crane
Cootamundra-Gundagai Regional Council
PO Box 420
Cootamundra NSW 2590
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